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In June 2023, we launched 'Crompton
2.0, a renewed focus on top-line growth
with a profit-led approach. This strategic
pivot involves substantial investments

in growth spends including people and
process capability, brand reinforcement,
consumer led innovation and refined
go-to-market strategies.

In Financial Year 2023-24, this strategy
has enabled us to deliver robust financial
performance, streamline our operations,
intensify our distribution network,
meliorate our market leadership and

build strong relations with our external
stakeholders. Electrical Consumer
Durables ("ECD") segment has
demonstrated industry leading growth
on back of our extensive pan-India
distribution and innovation engine.
Significant step up in advertising spends
to enhance brand visibility for both
Crompton and Butterfly.

While we have embarked on Crompton
2.0 journey with the objective of
accelerated growth at healthy margins
to deliver strong shareholder return, our
focus on solidifying foundation of the
organisation, driving growth enablers
and the pillars of strength continues.
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FINANCIAL YEAR 2023-24
HIGHLIGHTS

Crompton is among India’s leading consumer
electrical companies with a strong presence in the
ECD and Lighting segments.

Financial highlights
3 6,388 Crore < 689 Crore

Revenue from EBITDA
operations

4 466 Crore 1 50%
Profit after tax Dividend % on

face value 2

Operational highlights
3 659 Crore 19

Revenue from new Patents
products

76+ 165

E-commerce New Products
growth launched

ESG highlights
33,950* w

Water recycled

83,861* cu

Energy consumed

35,661

Total training manhours
provided to employees

@ (Y-0-Y increase)

*only including manufacturing facilities.



ABOUT THE REPORT

Our Financial Year 2023-24 Integrated Annual Report communicates our financial and non-financial performance and
achievements, governance, material issues, risks, opportunities, strategy, and prospects to all stakeholders. This report highlights
how our vision, purpose, strategy and business model work cohesively to create value for our stakeholders over the short,
medium and long term.

We are led by Purpose

Enriching life for generations with smart and responsible solutions

© Page no 10

Building on Capitals
® Financial Human Manufactured Social and © Intellectual Natural
Capital Capital Capital @ Relationship Capital Capital Capital

With a consistent Focusing on Material topics

eye on * Energy efficiency * Employee well-being
Opportunities * Resource optimisation * Customer relationships
Risks * Occupational health and safety * Talent development

* Brand salience
* Product responsibility and safety
* Economic growth

* Business ethics and general
business principles

» Data privacy and cyber security

* Innovation and research
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Enabled by Strategic enablers With a consistent eye on Stakeholders

* Enabled & Empowered organisation e Investors

e Consumer need-led innovation e Consumers

* Premiumisation of portfolio * People

 Supply chain excellence  Value Chain partners
* Go-To-Market excellence * Communities

* Digital enablement e Environment
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Scope of reporting

Reporting period

This Integrated Annual Report is
published annually for the Financial Year
April 1, 2023 to March 31, 2024.

Reporting boundary(ies)

For Financial disclosures
- Consolidated

For Non Financial disclosures
- Standalone

For environmental KPIs
- Includes only manufacturing facilities

Financial and Non-Financial
Reporting

For Non-Financial parameters, we
have covered Crompton and not
its subsidiaries.

For environmental KPls, we
have excluded Crompton offices
and warehouses.

Targeted readers

This report is primarily intended to
address the information requirements
of long-term investors (our equity
shareholders, and prospective
investors). We have attempted to
present information in a manner that
is relevant to the way we create value
for other key stakeholders, including
our employees, customers, regulators
and society.

Report alignment

This report aligns with the principles and
guidelines of the:

* International framework published
by the of the International Integrated
Reporting Council (IIRC) (known as
IFRS Foundation)

 United Nations Sustainable
Development Goals (UN-SDGs)

¢ In reference to the GRI (Global
Reporting Initiative) Standards,
2016, for reporting non-financial
performance

* United Nations Global Compact
Principles (UNGC)

* The Companies Act, 2013 (and the
rules made thereunder)

¢ Indian Accounting Standards

 Securities and Exchange Board
of India (Listing Obligations
and Disclosure Requirements)
Regulations, 2015

 Secretarial Standards issued by the
Institute of Company Secretaries of
India

Board Responsibility Statement

Our Board of Directors acknowledge
their responsibilities to ensure the
integrity of this Integrated Annual
Report. The Board has, accordingly,
applied its collective knowledge

and believes the report addresses
all identified material issues, and
presents the integrated performance
of our Company and its impact fairly
and accurately.

Assurance

The management has conducted a
thorough examination of the information
and statements provided in the

report to maintain their accuracy and
reliability. This review process was
undertaken to ensure that all the facts
and qualitative information contained
within the report were presented in an
unbiased and transparent manner. We
have engaged BDO India LLP ("BDQO")
to provide reasonable assurance for
BRSR core indicators and limited
assurance for non-financial disclosures
in the Integrated Annual Report. BDO
India has conducted our assurance
engagement in accordance with
International Standard on Assurance
Engagements (ISAE) 3000 (Revised),
“Assurance Engagements Other than
Audits or Reviews of Historical Financial
Information” and ISAE 3410, “Assurance
Engagements on Greenhouse Gas
Statement” issued by the International
Auditing and Standards Board.

Feedback

We welcome feedback on our
suite of reports to ensure that we
continue to disclose pertinent
information that is conducive to
stakeholder decision-making.

Please refer queries or
suggestions to crompton.
investorrelations@crompton.co.in
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WHO WE ARE

With a rich legacy of 85+ years, Crompton is a pioneering ECD brand with a wide
portfolio of products across categories and a pan-India footprint. With a consistent
emphasis on innovation, we go the extra mile to cater to the modern consumers.
This has resulted in superior quality and award winning products like water heaters,
fans, pumps, built-in kitchen appliances and the like.

P
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Business segments

ECD segment 5,392 crore T 775 crore

Revenue EBIT

Ceiling Table Wall-mounted
Fans

#1

Market leadership

Heavy-duty o v
Ventilating exhaust Pedestal Industrial Air Circulators

Residential Agricultural Solar Speciality

Pumps

#1

Residential Pumps

Water heaters Air coolers Room heaters Immersion rod
Large Domestic
Appliances

#5 H
°
e

In Water heaters

#6 —

In Air coolers
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WHO WE ARE

Small Domestic
Appliances

40%

Revenue growth over last year

Large Kitchen
Appliances

2.3X

Revenue growth over last year

Lighting

LED lamps

u

High mast/
Streetlighting pole

N
Air Fryier - Tandori
AMEO_PRO Fabriautotech Iron NourishPro DG Magic 35L

-
g

#3

Market leader-ship

LED battens

-

Interior and
architectural lighting

.

s
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Built-in Hob

T 996 crore

Revenue

LED panels

High intensity
discharge lamps

Built-in oven

Dishwasher

Z 105 crore

EBIT

LED streetlights
and floodlights

Tiranga
Rope Light

Butterfly Top

Player in South India

Mixer Grinders Gas Stoves

"

Mixer

- Secret of «
Fine Taste

\) 45 min

Of Continous
Grinding*

Z 931 crore Z 9 crore

Revenue EBIT

Pressure Cookers Cookware

Integrated Annual Report 2023-24 07



WHO WE ARE

Purpose
Enriching life for generations with smart
and responsible solutions.

Tuan RLAYE,

Erh.
2
b

CRESRE

ESG priority areas

* Energy efficiency, reduction in emissions and
responsible sourcing

* Positive organisational culture

* Employee value proposition

* Ethical business practices and compliance with laws
and regulations

» Customer service excellence

° Page no 97
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Mission

We strive to create products that are
safe, energy-efficient, dependable and
environmentally friendly by constantly
improving our core technology.

Values

Q Caring Respects people and acts with empathy.
Demonstrates concern and tries to genuinely help.

@ Responsible Constantly works towards fulfilling key
expectations through thoughtful and insightful actions.
Sticks to commitments. Enables Crompton's journey
towards our purpose.

@ Entrepreneurial Taking responsibility to drive action.
Being bold in taking risks - fail fast, learn fast. Lead with
passion, commitment, and unwavering courage. Being
proactive and spots opportunities.

Demonstrating ownership and takes
accountability of self and team performance. Is
performance focused and result oriented.

0 Team Player Collaborating to innovate, solve challenges,
foster creativity, and achieve shared objectives. Building
trust and embraces diversity, valuing varied suggestions
and seeking constructive feedback.

e Ethical Commitment to authenticity, integrity, ethical
conduct and sustainability defines our interactions with
all stakeholders, with a genuine concern for what is right
for Business, Community and Environment.

Key facts
5 21

Manufacturing locations Branch offices

(including HO & R&D centre)
6,700
Di Ch IP
irect Channel Partners 2 , 238

People strength
(Permanent employees
including permanent workers)

#Including Butterfly
*Excluding Butterfly

WHERE WE OPERATE

Our manufacturing units in Goa, Vadodara, Ahmednagar, Chennai and Baddi are
equipped with state-of-the art machinery to ensure the consistent delivery of high-quality
products. The acquisition of Butterfly has led to a synergistic partnership, enabling

us to enhance our appliance manufacturing capabilities, improve our operations and
distribution, and integrate our businesses through the value chain. We aim to optimise
performance through operational efficiencies and innovative technological solutions.

® 21 Branches
® 28 Warehouses

® 5 Manufacturing locations

(including Butterfly)

Pan India sales footprint
(including Butterfly)

Channel partners

Retailers

Integrated Annual Report 2023-24 09



HOW WE CREATE VALUE

We are committed to creating and amplifying long-term stakeholder
value by offering high-quality products that differentiate us from the rest.

10

Inputs

Financial Capital

Equity: ¥ 128.62 Crore
Net worth: ¥ 3,205.48 Crore
Capital expenditure: ¥ 87.63 Crore

09 "ou abed <

Manufactured Capital
No. of manufacturing locations: 5*

Installed capacity

Fans: 20 Lakh units / month
Lighting: 56.5 Lakh units / month
Pumps: 49,725 units / month
Warehouses: 28

9¢ 'ou abed <

Intellectual Capital

*No. of R&D professionals
employed: 160

*Revenue from new products
launched: ¥ 659 Crore

0 ‘ou abed K

Human Capital

Permanent employees including
permanent workers: 2,238

Total training manhours provided
to employees: 35,661

2. ouabed <

Social and relationship Capital

Channel partners

(including Butterfly): 6,744
Retailers including Butterfly):
2,69,794

CSR expenditure: ~¥13.81 Crore

48 'ou abed <

*Inc

Natural Capital

Wind energy installed capacity: 0
Energy consumption: 0

luding Butterfly

6 'ou abed (<

Process

(BN

Customer
Survey

(Y

After sales
Service

(L)

Distribution

Fans

Crompton Greaves Consumer Electricals Limited

N

Research and
development

Innovative solution

Consumer centricity

Sustainable supply chain

Operational excellence

Reliability & trust

(&7

Sales

Lighting Home appliances

(L

Procurement

‘z

Manufacturing

A

Marketing/
branding initiatives

Kitchen appliances

Value generated

For providers of financial capital
We deliver consistent, profitable and
responsible growth.

For customers
Improving customer-centricity by providing
innovative, high-quality products and services.

For our people

We strive to provide equal opportunities to all
our employees and ensure capacity building,
training, and a safe work environment.

For suppliers

We ensure an optimum supply chain with
competent suppliers for seamless operations.
We also engage and collaborate with our
suppliers closely for knowledge enhancement,
process improvements and product
applications.

For communities around us

We contribute towards improving the living
conditions of the communities around us
through our CSR activities. We also ensure
that our production processes do not have any
adverse impact on the environment.

QRO

Outcomes

Revenue: ¥ 6,388 Crore
EBITDA: ¥ 689 Crore
PAT: % 466 Crore

EPS: ¥ 7.29

Return on capital
Employed: 26.78

Manufacturing Capacity
Vadodara Plant:
56,40,000

Goa Plant:

12,52,500

Baddi (Lighting) Plant:
31,12,500

Baddi (Fans) Plant:
7,50,000

Patents filed: 19

New products
launched: 165

LTIFR: ZERO

40,000

Lives touched by
water conservation
efforts

1,700

Youth trained

33,950"

Water recycled

*only including
manufacturing facilities

Integrated Annual Report 2023-24 11
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Our stakeholders ”

Listening, connecting, and partnering with stakeholders
enables us to focus on the impacts of our business and
improve outcomes for customers, society, and the environment.

~ Crompton Greaves Co \sumer Electricals Limited

We define our key stakeholders as those who influence our
business operations and are in turn, affected by our activities.
We recognise the importance of clear communication and
meaningful interactions with our stakeholders in building

and sustaining robuts and enduring relationships throughout

* Preparing a list of stakeholders

¢ Classification of internal and
external stakeholders

* Prioritising stakeholders

* Preparing a list of material
topics

* Discussion with management
to determine material topics

* Consolidating list of most
prioritised topics

QRO

our diverse stakeholder network. Continuous engagement
with these groups is critical to our business strategy and to
our approach to corporate responsibility, which includes our
materiality assessment.

* Collating responses from
stakeholders

* Identifying key material
topics based on responses

* Determining the materiality

Re matrix
P2
Q/)Q Oo
®
Process \/
~
& 3
X O
e(\g ‘3{9 * Development of a
. \(\‘5’\ questionnaire for the internal
W

and external stakeholders

e Organising the exercise with
the selected stakeholder
groups

* Engaging with stakeholders
and recording their
responses

Integrated Annual Report 2023-24 13



OUR STAKEHOLDERS

How we engage

Investors

Purpose of engagement

Engagement with investors

is important to deepen their

understanding of our business

model and update them on new

developments. The management

actively communicates our strategic

direction, capital allocation priorities,

and responds to queries regarding

operational or financial performance.

Strategic priorities

* High return on investment

* Efficient capital allocation

* Increased investment in brand
building, R&D, and people
capabilities under the Crompton
2.0 strategy

* Enhanced ESG impact

* Transparent disclosure to aid
informed investment decisions

Mode of engagement

* One-on-one interactions and calls
* Group meetings

* Investor conferences

* Non-deal roadshows

* Quarterly results declaration

* Media releases

Frequency of engagement
Ongoing

Capitals impacted

Value created

%3

Dividend per share

26.78%

Return on capital

Employees

Purpose of engagement

Our employees are our most
valuable assets. They are critical

to increasing our competitive

edge and strengthening market
leadership, thereby driving our long-
term success.

Strategic priorities

* Employee benefits

e Safe working environment

e Career progression

* Equal opportunities and treatment
* Learning and growth

* Work-life balance

* Fair rewards and recognition

* Innovation and adaptability

¢ Digital transformation

Mode of engagement

* Meetings/ Town hall briefings

* Employee engagement surveys

* Team building, workshops,
capability building and training

* Annual appraisals

* Employee newsletters

» Conversation Forums

* Rewards and recognitions

* Robust people policies

Frequency of engagement

Continuous
Capitals impacted

Value created

35,661

Manhours of training

14 Crompton Greaves Consumer Electricals Limited

Purpose of engagement

Empowering the community

is necessary to our long-term
sustainability. Through numerous
upliftment projects and activities, we
continue to develop our relationships
with the communities and transform
their lives.

Strategic priorities

» Contribution to society

* Provide opportunities for self-
sustenance and empowerment

Mode of engagement

* CSRinitiatives

* Community interactions with
NGOs

* Volunteering

Frequency of engagement

Monthly
Capitals impacted

Value created

53,000

Lives impacted

Purpose of engagement

We collaborate with the suppliers
to maintain a seamless business
operation by ensuring effective and
efficient procurement practices.
Strategic priorities

* Long-term partnerships

* Transparent practices

* Reliable payment schedules

* Timely redressal of any queries
* Cost efficiency

Mode of engagement

* One-to-One Meetings
* Regular operational reviews
* VVendor meets

Frequency of engagement

Continuous
Capitals impacted

Value created

% 1,788 Crore

Inhouse buying spend

Government/ Regulatory
authorities

Purpose of engagement Purpose of engagement

Consumers' purchasing habits
influence our strategy and success.
Thus, it is critical to have continual
contact with them to understand their
evolving needs and desires.

The government agencies and
regulatory bodies provide requisite
registrations essential to conduct the
businesses smoothly.

Strategic priorities

Strategic priorities « Compliance with rules and

* Anticipating evolving needs regulations

* Innovative product solutions * Timely reporting through various
to cater to changing consumer compliance-based forms
needs

 Create delight through faster &
qualitative service

Mode of engagement

* Disclosures and filings for
compliance reporting

* Meeting authorities for
permissions/ approvals

Mode of engagement

 Customer engagement surveys

* Post service feedback
Frequency of engagement

Frequency of engagement Need-basis

Continuous Capitals impacted

Capitals impacted

Value created

Value created * Timely tax payment

94_9% * High compliances with

. . regulations
Complaints resolved in 1 da
o y * Support government initiatives

Integrated Annual Report 2023-24 15



Materiality

At Crompton, we engage with our stakeholders to identify topics that are material to
our value-creation process. Our materiality assessment exercise is a clearly defined,
closed-loop interaction that involves identification, prioritisation, strategising, receiving
feedback and incorporating the insights in the holistic analysis system to identify
material topics. We conducted the exercise last year and it gave us a comprehensive
understanding of the material issues that have a significant impact on our stakeholders,
guiding us to prioritise our actions and allocate our resources

more effectively.

Material topics considered:

e N e N
E ? )
oo
[
» r N Customer
Energy efficiency relationships
T
N\ | J ~ | -
s N Data privacy and ( 0
cyber security ( N ( )

bhd
k :
Raw materials n@ﬂﬂ
Talent development —— —

and substances/

reource optimisation [ Brand salience Economic growth
N J N J
| N J U J
s N a |
s a
n '.
B 8
Occupational Innovation
health and safety and research Product responsibility
and safety
N J U J
| | L )
s N a
R
1 O O

Business ethics
and general Employee well-being
business principles
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Materiality matrix

@ Circular economy

Importance to external stakeholders

© Community engagement

.Protection of human rights

® Supplier screening on ESG

Low

@ Climate

® Water stewardship

Customer relationships

Employeff wellbeing

Medium

QRO

Product responsibility and safety

Business Ethics & Integrity"

Enexgy efficiency
Corporate governance .-+

Innovation and research

Brand ballence

Data Privacy and cyver security

Occupational health and Safety

High

Top priorities

These issues are of the greatest
importance to both stakeholders and
Crompton. An effective and externally
visible management response to
these issues is vital for long-term
business success

Importance to internal stakeholders

Priority issues

These issues are of medium to high
importance to stakeholders and to
Crompton. An effective and externally
visible management response to these
issues should be a high priority

Hidden value creators

Although not high on the agenda

of stakeholders, these issues are
important to the business. Crompton
should consider raising awareness with
stakeholders to educate them about the
relevance to the business

Hygiene factors

These issues are of high importance
to stakeholders but low impact on the
business. Crompton needs to balance
responding to stakeholder concerns
without incurring substantial cost

Monitoring issues

These issues are less important to
stakeholders with limited impact on
business performance. Best practice
suggests that Crompton should monitor
these issues as they may become more
impactful over time

Integrated Annual Repor.




Megatrends

We are responsive to the intrinsic risks and opportunities of the operating
environment. While the rate and impact of the trends may vary, our strategy is to
capitalise on the emerging opportunities and minimise risks to the extent possible.

01

Consumption trends

(i)

(ii)

(iii)

18

India is rapidly urbanising

India is undergoing rapid urbanisation, although it
currently lags behind countries like Japan, Brazil, the

US, Russia, Indonesia, and China in terms of the urban
population share. India's urban population is projected to
reach 600 million by 2030 — double the size of the entire

US population. This urbanisation trend is expected to
facilitate knowledge diffusion, spur innovation, and boost
productivity and employment. Consequently, there will be a
rise in consumer demand, leading to an increased demand
for housing and related amenities.

Increased participation of women workforce

The proportion of women in the Indian workforce has been
on a steady rise. This is indicated in the results of the latest
Periodic Labour Force Survey (PLFS), released by the
Labour Bureau in October 2023, which revealed India’s
female labour force participation rate rose from 23.3% in
2017-18 to 37% in 2022-23.

Favourable demographics

Urbanisation, a young aspirational population, rising
disposable income, and a preference for quality branded
products are expected to drive the growth of consumer
electronic goods in India. The share of the working-age
population is projected to reach 68.9% by 2030. With

a median age of 28.4 years, India has the advantage of
having a competitive workforce and the opportunity to
leverage the consumption power of its youth population.
A Standard Chartered report predicts India's per capita
income to grow nearly 70% to $4,000 by 2030, from
$2,450 in Financial Year 2023. This presents significant
opportunities for consumer durable companies to tap into
the expanding market and meet the evolving demands of
the population.

Crompton Greaves Consumer Electricals Limited

600 crore

India’s urban population
by 2030

Source: World Bank -5)

284 years

Median age

Source: EY -5)

37%

Representation of women
workforce in 2023

Source: India Today &)

4,000

India’s per capita income
in 2030

Source: Standard Chartered Bank &)

Our response

* R&D capabilities allow for rapid product
innovation

* Focus on high-quality premium range to fulfil
ambitions of young India

* Higher marketing expenditure to strengthen
brand value

02

Increase in share of
premium, energy-
efficient products

The Indian consumer is leaning
towards high-end, energy-efficient
and attractive products. To meet

this demand, industry players are
either establishing production
facilities for premium goods or
acquiring innovative companies. This
strategic approach aims to enhance
innovation and boost the proportion
of high-margin premium products

in the sales portfolio. There has
been a shift in shopping behaviour
towards energy-efficient products. In
the Indian energy ratings scale, five
stars are the most energy efficient,
and one star is the least energy
efficient. Each higher energy-rated
model is at least 8-10% costlier

than the preceding level. However,
according to Adecco consumer
sustainability trends 2023, over 50%
of consumers are willing to pay more
for sustainable products.

50%+

Consumers are willing to pay more
for sustainable products

Our response

* Green range and energy-
efficient products across
categories

* Invest in technical and people
capabilities to be future ready

03

Government initiatives

The government's emphasis on
capital expenditure will have a high
multiplier effect on the economy,
strengthening the physical and
social infrastructure of the country.
The infrastructure outlay for

FY 2024-25 has increase to approx.

11 Lakh Crore, which is 3.4% of the
GDP. Additionally, various specific
initiatives have been rolled out. PM
Gati Shakti programme will reduce
logistics costs and facilitate multi-
modal connectivity. 'PM Kusum
Scheme' for Solar pumps, 'Housing
for All,' 'Power for All' and rural
electrification would play a pivotal
role in advancing the consumer
durable industry.

3 1 1 1 1 Lakh Crore

Budget allocation for
infrastructure outlay

Our response

* Robust strategies in place to
meet growing demand from
the industry developments

* In-house manufacturing with
backward integration to retain
quality focus

* Pan-India market reach and

accelerated efforts to make the

brand more accessible

* We are expanding our
enterprise business in the
B2B Lighting sector, aiming to
meet the growing demand for
specialised lighting solutions
in commercial and industrial
spaces.

04

Digital evolution

The widespread adoption of the
internet across the country has
significantly contributed to the
growth of the industry. Digital
platforms have enhanced access to a
wide range of products at affordable
rates, offering convenience to the
consumer. Companies are also
increasing the use of digital tools

to improve the efficiency of their
operations, customer service and
marketing spends.

~1 billion
Expected internet users in
India by 2025

Our response

* Digital, loT and artificial
intelligence technologies are
enabling new processes of
value creation and promoting
product efficiencies that were
not possible before

* These technologies also help
us to create more energy-
efficient products, thus
reducing their impact on the
environment

Integrated Annual Report 2023-24 19


https://www.worldbank.org/en/news/press-release/2022/11/14/india-s-urban-infrastructure-needs-to-cross-840-billion-over-next-15-years-new-world-bank-report
https://www.indiatoday.in/education-today/news/story/participation-of-women-in-indias-workforce-rose-to-37-in-fy23-pradhan-2455468-2023-10-30
https://www.ey.com/en_in/india-at-100/reaping-the-demographic-dividend
https://economictimes.indiatimes.com/news/economy/indicators/indias-per-capita-income-may-rise-1-6-times-to-4k-by-30-standard-chartered/articleshow/102216796.cms

BUSINESS REVIEW

Electrical Consumer
Durables Segment

Energion Roverr

Crompton’s ECD business provides high-quality electrical products and consumer
durables to customers in India and around the world. Meeting the needs of both
residential and commercial customers, we offer electrical products, known for their
durability, efficiency and performance, across a wide range of categories such as
fans, water heaters, air coolers, kitchen appliances and pumps, among others.

20 Crompton Greaves Consumer Electricals Limited
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Financial Year 2023-24
performance for ECD segment

Industry-leading growth of 17% Y-0-Y in
ECD due to strong momentum in fans,
pumps and small domestic appliances.

Fans

Modern and efficient products, effective marketing campaigns
and exceptional after sales support have established
Crompton as a growing player in the premium and decorative
fan segments.

Financial Year 2023-24 performance for Fans

* Fans segment delivered noteworthy results led by higher
share of premium fans, new product launches and growth
in non-ceiling fans

» We focused on enhancing our gross margins through
targeted pricing strategies and cost efficiency measures.

 Strengthened our market presence in e-commerce
platforms, gaining a substantial share and expanding our
digital footprint

* We introduced several new models across categories
such as Hyperjet, Cookie, Groove+, Roverr (non-
underlight), and Baby Enso (36") in BLDC, alongside
innovative induction models like Toro, Rapidus, Java,
Infinia, Star Speed, Star Breeze, and Star Spin

.@ Mr. Rajat Chopra

-
- Business Head — Home Electricals & Pumps

€€ We are dedicated to providing meaningful solutions
that resonate with consumers, aligning closely with
their preferences. Our continuous focus on enhancing
energy efficiency and delivering best-in-class designs
underscores this commitment. Moreover, we will
persist in serving the mass segment while expanding
our premium offerings with innovative solutions. 99

O

g Quote by Business Head

Changing purchasing behaviour - Evolving consumer
buying patterns are evident, with a noticeable increase
in spending and interest in home décor, leading to a
preference for designer fans. This shift is accompanied
by a rise in consultations with interior designers. The
choice of colour finish and materials has become
pivotal, with superior performance being considered a
fundamental requirement.

Sustainability and technology convenience - The
market is experiencing a notable transformation towards
sustainability and technological convenience. There is a
growing emphasis on energy efficiency, favoring cleaner
and greener brands. Government regulations are now
addressing recyclability, required quality standards, and
manufacturing processes. The market is also witnessing
a transition towards technologically advanced and
innovative products, such as those equipped with remote
control and Internet of Things (IoT) capabilities.

From functionality to solution oriented - The focus

is shifting from mere functionality to solution-oriented
approaches. This includes personalised cooling solutions,
integration of fans with other devices, and applications

in both commercial and domestic settings. High Volume
Low Speed fans are gaining prominence, and there is

a growing demand for truly functional domestic and
industrial exhaust systems.

@ Financial Year 2024-25 plans

» Strengthen the core and increase share in the
premium category with a focus on executing
successful new product development and growing
alternative channels

* Bolster leadership position in Bharat-drive expansion
in rural, regional chain stores, e-commerce and grow
market share in under-penetrated markets

* GTM excellence for the premium segment

* Leadership in energy efficiency by working on
existing and new technologies
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BUSINESS REVIEW

Pumps

Crompton offers a comprehensive selection of consumer
pumps designed for Residential, Agricultural and Specialised
applications. Known for their durability, our pumps deliver
consistent and reliable performance, ensuring steadfast and
unfailing operation for various industrial needs.

Financial Year 2023-24 performance

* We exhibited a robust growth in driven by strong traction
in both the Agricultural and Residential segments. The
agricultural pump category grew by 18% Y-o0-Y, boosting
our overall performance

* The rollout of a new brand architecture contributed to an
improvement in premiumisation across our product lines,
enhancing market penetration and customer satisfaction

* We made a foray into the solar pump business,
successfully executing orders worth 2 36 Crore under the
PM KUSUM scheme, with additional empanelment for X 70
Crore, as a commitment to sustainable energy solutions

* New product launches included:

STP/CCP Series:
Introduced with
durable features
like Anti-Rust
CED Coating and
the capability to
handle fibrous
solids, equipped
with a float switch
tailored for ease
of use enhancing
operational
efficiency

and lifespan.

Solar Pumps:
Successfully
launched
agricultural

Solar Pumps of
capacity up to
10HP for irrigation
systems complying
to MNRE
guidelines. Tender
Qualifications
achieved for
Haryana,
Rajasthan,
Maharashtra &
Madhya Pradesh.

Agri Pumps:

We also expanded
our traditional
pumps offerings
by launching
Monoblock, Open
well, and Borewell
agricultural pumps
with advanced
durability features.
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Mr. Rajat Chopra
Business Head — Home Electricals & Pumps

66 we provide energy efficient solutions for
residential and agricultural applications
to meet the consumer needs, through our
innovative range of products. Our foray into
Solar pumps is also a step towards the same. 7

@ Quote by Business Head

Government initiatives

The government’s Jal Jeevan mission is driving the
adoption of residential pumps, with ongoing efforts

to formalise regulations for energy-efficient pumps.

The Bureau of Indian Standards (BIS) is redefining the
efficiency standards for agricultural pumps, and there is a
specific governmental focus on promoting energy-saving
solar pumps for agricultural applications.

The government also launched the PM KUSUM scheme

to set up 20 Lakh standalone solar agricultural pumps,
supporting farmers to install solar pumps up to 15 HP
forirrigation. The scheme is already underway in several
Indian states. Crompton has secured the contract to
implement the KUSUM tender in Haryana, Maharashtra,
Rajasthan, and Madhya Pradesh for the next 2 (Two) years.

Lifestyle and technology

These trends indicate a noticeable surge in consumer
expenditure on pressure pumps for household use.
Additionally, the upswing in commercial and construction
activities has fuelled a demand for dewatering and sewage
pumps. There has also been a rising consumer need for
loT-based products in the pump industry.

Increasing cost of ownership for agricultural
pumps

The escalating cost of ownership for agricultural pumps

is a significant concern, marked by a 70% increase. This

is attributed to rising expenses in parts like pipes, cables,
and boring processes. Furthermore, consumers now have
higher expectations for warranties due to the considerable
costs of repairs. Farmers are responding to this surge

by adopting a sharing model for pumps on an hourly or
daily basis.

@ Financial Year 2024-25 plans

Residential Agricultural

Extend brand architecture across
other product portfolio with
revamping of the Submersible
Borewell Series for higher
durability as consumer offerings

GTM focus and range expansion

Solar/ Specialty

Faster execution of solar orders
to leverage the opportunities in

Distribution

Focus on high-potential, low
market share territories for
residential/ agricultural business
through GTM expansion and
brand promotion

government business, along with
new product launches in Speciality
segment to gain entry into the

industrial segment

National Energy Conservation
Award 2023

Large domestic appliances (LDA)

Crompton offers a wide variety of innovative home and kitchen
appliances that cater to the diverse daily needs of consumers.

Financial Year 2023-24 performance

* The focus on premiumisation and portfolio expansion
across our product lines has led to improved premium
saliency and improved margins

» Water heaters continued to deliver a significant growth
on E-commerce. There has also been an increased
contribution of premium water heaters in the trade channel

* New product launches included:

Air Coolers: Water Heaters: Room Heaters:
Introduced a Launched We launched
new range of innovative carbon-based
industrial coolers models including heaters in

and an expanded horizontal this category

selection of
personal and
tower coolers

water heaters,
tankless geysers

Mr. Malhar Vadke
PL Head - LDA

i 4

E€ We are focused on building the water heaters and
air cooler portfolio by offering consumer relevant
innovations based on consumer insights. gy

9 Quote by PL Head

Time and energy efficiency

Emphasis on time and energy efficiency, and user-
friendly solutions is driving the market towards
sustainable and energy-efficient products.

Enhanced user experience

Improved user experience is becoming important, with
a shift towards digital-first product launches. Consumer
preferences are steadily favouring thoughtfully designed
and user-friendly products.

@ Financial Year 2024-25 plans

* Leverage synergy in the home electricals category —
focus on increasing distribution across geographies
by leveraging the reach of allied categories

* Focus on increasing brand awareness and consumer
relevant innovation

Integrated Annual Report 2023-24 23



BUSINESS REVIEW

Small domestic appliances (SDA)

This past year has been pivotal in steering our course through new
product launches in the mixer grinder category and completing the
range in the small kitchen appliances category with the introduction
of 6 (Six) new categories and 21 (Twenty One) new products.

Mr. Ketan Chaudhari
PL Head - SDA

] We are dedicated to increase our footprint in kitchen
space by strengthening the grinders segment and
building strong portfolio in other small kitchen
appliances category that helps consumers to
upgrade their lifestyle 99

@ Quote by PL Head
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Financial Year 2023-24 performance

* We achieved notable growth in the mixer grinder category,
especially online, highlighting our competitive edge in
digital marketplaces.

* Enhanced our offerings with advanced models tailored to
consumer needs ced our offerings with advanced models
tailored to consumer needs.

Shift towards premiumisation

Consumers are increasingly preferring products that
combine enhanced functionality with aesthetic appeal,
demonstrating a market shift towards premiumisation.

Focus on health-conscious products

There is a growing trend for health-oriented products
that promote healthier lifestyles.
. J

@ Financial Year 2024-25 plans

e Introduce products that meet the evolving needs of
modern consumers, focusing on feature-led products,
smart technology, health benefits and aesthetically
appealing designs

* Increase our distribution footprint across
underpenetrated regions, particularly in the eastern and
western parts of the country, while strengthening our
presence in the north

* Enhance our engagement strategies to better connect
with our customers, utilising data-driven insights
to tailor our products and marketing efforts more
effectively

Large kitchen appliances

Innovative product features addressing specific consumer
pain points, effective marketing campaigns, and exceptional
after sales support have established Crompton large kitchen
appliances as a growing player in the premium built-in kitchen
appliances segment.

Financial Year 2023-24 performance

* We achieved a remarkable 2.3x revenue growth and an
improvement in margins, led by reach expansion and
product innovations

* We set up Point of Sales across leading cities
including Exclusive Brand Outlets, Multi Brand Outlets,
E-commerce, Regional Retail and Modern Organised
Retail. Our product display is based on our brand
architecture that enables our consumers to make informed
choices

* Built-in Kitchen Appliances Business model received
distinguished recognition in the India Edition of
"Essentials of Modern Marketing" by Philip Kotler and
Tuhin Mukherjee.

* New Product launches included:

Chimneys Ovens Hobs
Introduced the Launched the Debuted the
QuietPro Plus, GrandArt TFT Optime Hob,
setting a new Oven, Pyrolytic known for
standard in the Pro Oven, and its optimal
market for low- Viola Pro Oven, efficiency and

noise technology each designed
to cater to
sophisticated
cooking needs

modern design

QRO

Mr. Nitesh Mathur
Business Head — Built-in Kitchen Appliances
) 4

11 Crompton is seen as the fastest growing brand
in the Industry, with India focussed differenced
Product Portfolio, Strong sales and Service
network and high acceptability from consumers.

Our Conversion rates in the stores are very
encouraging and gives us confidence to be on a
high growth journey in the years to come. 99

@ Quote by Business Head

Immersive consumer journey

The consumer journey is immersive in this extensively
researched category, with an omnichannel purchase
path lasting over 45 (Forty Five) days. On average,
consumers visit approximately 3 (Three) to 5 (Five)
counters before making a purchase decision.

Preference for product combos from
a single brand

There is a notable inclination towards acquiring product
combos from a single brand, as evidenced by 75% of
chimney purchases being accompanied by cooktops
and hobs. Consumers prefer a single brand that
promises coordinated aesthetics, installation, and after-
care services.

Category premiumisation

This is driven by increasing income levels
and aspirations.

@ Financial Year 2024-25 plans

» Expand through continued product differentiation
— Launch new category to accelerate growth,
exclusive models to increase market addressability
(e-commerce)

* Channel expansion is focused on Exclusive Brand
Outlets (EBO) and Multi-Brand Outlets (MBO), aiming
to increase profitability through targeted consumer
reach. Consequently, we are enhancing partnerships
with key regional and national chain stores
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BUSINESS REVIEW

MODdJ_l_
Lighting

Lighting

Our energy-efficient products deliver enhanced light output,
improving comfort in the spaces where they are used.

With innovative product launches in both the B2C and B2B
segments, we have enhanced our industry presence and
responded effectively to evolving consumer demands.

Financial Year 2023-24 performance

B2C segment

* The B2C segment continued to encounter industry-
level challenges, including price erosion and intense
competition, which impacted revenue. Despite these
hurdles, we focused on expanding our product range and
enhancing market penetration through a structured Go-to-
Market (GTM) strategy

* There was an increased emphasis on e-commerce
platforms, supported by the introduction of new products
designed to meet evolving consumer preferences. New
product launches included - the Trio range of lights, High
Wattage battens, Decorative Battens, Extension Boards,
and Solar-powered Streetlights

* The saliency of ceiling lights and new products in the B2C
segment showed improvement

B2B segment

* The B2B segment was driven by a resurgence in
traditional markets and an uptick in government sector
engagements

* We secured several prestigious projects, which
contributed to our visibility and business growth. These
include the Mumbai Coastal Road, Noida International
Airport, Ahmedabad Municipal Corporation, and
engagements with the Chennai Municipal Administration.

* Growth in our enterprise business aided the overall B2B
performance, with profit improvements led by higher
margins from new product launches

26 Crompton Greaves Consumer Electricals Limited

@ Mr. Shaleen Nayak

& Business Head - Lighting

EE€ we are well positioned to deliver growth
in the coming year through a widened
portfolio, expanded route to market and brand
investments in the B2C segment.

Anticipating continued Governmental focus
and investment on infrastructure development,
we are poised to contribute to the India growth
story in the B2B lighting space through street
lighting and industrial lighting solutions. §9

@ Quote by Business Head

PRESENTING

Lighting Crompton Trio Lights

There's a mode for = ) THEATRE MODE
every mood.

B2C

Changes in consumer preferences
There has been a growing inclination towards brighter
solutions, particularly profile lights

Growth in the premium category

The premium category is experiencing substantial
growth, driven by technology and a focus on both
automation and aesthetics

Personalisation has become a key factor contributing to
this growth

Increasing demand for outdoors

The demand for outdoor lighting solutions for fagades,
gates, gardens, and decorative walls is high. This
demand extends to a variety of outdoor lighting options,
including solar powered solutions and decorative

rope lights

B2B

Increasing investments in infrastructure

Investments in infrastructure have grown, with increased
capital allocations for entities such as NHAI, airports,
metro systems, railways and ports. The government

is also allocating additional funds for park and civic
amenities, including street lighting, building illumination,
city beautification projects, and the centralised
procurement of street lights at the state level

Increased focus on sustainable solutions

The heightened emphasis on sustainable solutions is
reflected in the government's financial commitment

to the initiatives that are facilitated through Nodal
Agencies who are responsible for energy savings across

L various states

RTY MODE

@ Financial Year 2024-25 plans

B2C segment

* Build a comprehensive product portfolio; expand
ceiling offering
— Augment deep optics, track lights and premium
lighting range
— Launch fast-moving indoor wall lights
* Focus on growing distribution reach through
strengthening direct dealer network as well as
e-commerce and modern trade

B2B segment

» Strengthen brand equity and market position in
infrastructure
» Expand range of solar-lighting solutions

Integrated Annual Report 2023-24
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BUSINESS REVIEW

Butterfly Gandhimathi

Appliances Limited

IEgnum

Butterfly is one of the largest integrated domestic kitchen
appliance manufacturers in India. It has a diverse product
portfolio that includes kitchen appliances (food processors,
mixer grinders, table-top wet grinders), heating appliances
(LPG stoves, pressure cookers), breakfast appliances
(toasters, sandwich makers) and drink-ware (stainless steel
flasks and water bottles). Butterfly maintains strong leadership
in the kitchen appliances sector in South India, particularly
noted for its wet grinders and LPG stoves. This sustained
leadership is driven by compelling brand appeal, technical
proficiency and success in the e-commerce sector. The
enduring quality and durability of products have earned trust
among consumers, reinforcing the brand's reputation in both
traditional and emerging market segments.

28 Crompton Greaves Consumer Electricals Limited

13%

Contriubution from new
product launches

QRO

© Key Highlights

* Retail and modern trade channels continue to grow

@ Financial Year 2024-25 plans

despite demand slow down * Target robust revenue growth and profitability
« Several activities were conducted to drive consumer through focused e-commerce strategies
engagement and reinvigorate the channel * Invest in new range of high-efficiency cookers and

gas stoves with customer-centricity in mind
* Focus on emerging categories such as induction
cook tops, chimneys and kettles

«f Buttertly
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Chairman’s Message

30

As we look ahead, India's
consumer electrical sector

is poised for continuous
growth in the coming year(s).
This growth will be driven by
technological advancements,
evolving consumer
preferences, and a heightened
awareness of durable and
energy-efficient appliances.

Dear Stakeholders,

| am pleased to present to you Crompton's Integrated

Annual Report for Financial Year 2023-24, on behalf of

our esteemed Board of Directors. Amidst global turbulence,
India's impressive progress stands as a beacon of hope for its
citizens. In parallel, Crompton has undergone a transformation
in alignment with the country's journey.

Throughout the year, we implemented several
strategic initiatives:

Realignment of Executive Leadership
We restructured our leadership team, establishing a
second-level leadership tier for each business unit.

Organisational Structure Renewal
We introduced Centres of Excellence for both back-end
and front-end functions, empowering our business units.

Crompton 2.0 Strategy

This strategic framework significantly contributed to
robust revenue growth. Notably, our expansion in the
ECD (Electrical Consumer Durables) segment played
a pivotal role.

Investments in Branding, Innovation, and Go-To-
Market Excellence
These efforts fueled our success.

At Crompton, we uphold the highest standards of governance,
ethics, and integrity. These principles are not mere
buzzwords; they are crucial for sustained value creation and
safeguarding our stakeholders' interests. Our commitment to
good governance involves:

<&

Accountability Robust Risk and
Reinforcement Performance Management

:
8B

Transparency Ethical and
Effective Leadership

QRO

Guided by our core values and an informed Board, we remain
steadfast in creating enduring value for our investors and
stakeholders. Leveraging the diverse expertise within our
organisation, we forge ahead toward a brighter future.

Our unwavering goal is to consistently deliver high
performance and exceed expectations. Throughout the year,
we have diligently fostered a culture of excellence that revolves
around our clients and embraces diversity and inclusivity.
Our workforce is a crucial asset, propelling us toward our
desired success and productivity. We deeply appreciate the
diverse backgrounds, perspectives, and networks of all

our employees.

As we look ahead, India's consumer electrical sector is
poised for continuous growth in the coming year(s). This
growth will be driven by technological advancements, evolving
consumer preferences, and a heightened awareness of
durable and energy-efficient appliances. With a robust and
dynamic team, a diverse product portfolio spanning various
categories, and a steadfastly customer-focused approach,
we are well-positioned to seize opportunities and deliver

value to our stakeholders. Our business fundamentals stand
strong, and we anticipate that our performance will reflect the
resilience of our business model. The implementation of our
growth strategy under Crompton 2.0 fills us with confidence
as we strive toward our long-term aspirations.

We extend our gratitude to our stakeholders for their
unwavering support. Equally, we recognise and appreciate
the immense contributions of all our employees in building
Crompton and its businesses. As we look into the future, |
envision even greater achievements for our company, and |
eagerly look forward to a successful year ahead.

Regards,

D. Sundaram
Chairman & Independent Director

-
<
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MD & CEQO’s Message

Under Crompton 2.0 strategy,
the strategic investments in
brand building, innovation,
and Go-To-Market excellence
has delivered robust revenue
growth, best in industry
profitability and strengthened
leadership position across
categories.

Dear Stakeholders,

In a dynamic business landscape — shaped by evolving
consumer preferences, emerging new technologies, and a
renewed focus on sustainability — we must evolve and thrive
simultaneously. Committed to excellence, we have initiated
the transformative journey of Crompton 2.0. This transition

is not merely a change in name or structure — it represents a
bold leap into the future. Crompton 2.0 will be constructed
upon the foundation of our values and past successes, yet

it will be equipped with the tools, strategies, and mindset
needed to succeed in the modern world. This ensures current
success while establishing the groundwork for a resilient and
prosperous future.

Throughout the year, we implemented various measures as
part of Crompton 2.0, focusing on operational efficiency,
empowering our workforce, and fostering long-term growth.
We restructured our organisation into a matrix structure,

with business unit heads responsible for both business

and financial outcomes, supported by functional Centres of
Excellence. Further investments were made to accelerate new
product launches, establish robust supply chain processes,
and enhance the success rate of products. Our engagements
with distributors, retailers, and the sales team have increased
significantly, ensuring clarity for all stakeholders.

QRO

Tenets of Crompton 2.0

Enabled & Consumer Premiumisation
Empowered Need-led of Portfolio
Organisation Innovation

Supply Chain GTM Digital
Excellence Excellence Enablement

Enabled & empowered organisation

Crompton's strength resides in empowering talent with
futuristic capabilities in an empathetic workplace. This makes
us the employer of choice for both experienced professionals
and fresh graduates. In a competitive talent market, our
distinctiveness is maintained through a people-focused,
purpose-driven culture, alongside cutting-edge career and
development opportunities. Through the Crompton Leadership
Development Programme (CLDP), we aim to cultivate
leadership potential and enhance strategic capabilities among
senior executives, achieving organisational excellence.

Consumer need-led innovation

Our consistent efforts in portfolio excellence have enabled
us to deliver products — be it the affordable or the premium
category — with enhanced performance and durability,
superior aesthetics, and improved energy efficiency. We
are strengthening our efforts to gather consumer insights
and feedback.

Additionally, we encourage our employees to share their ideas
and perspectives and to embed innovation at the core of each
activity. The ultimate objective is not only to develop new
products but to successfully transition those products from lab
to shelf and to drive awareness.

Integrated Annual Report 2023-24 33



Premiumisation of portfolio

The demand for convenient and time-saving consumer
durables is on the rise, mainly driven by fast-paced lifestyles.
Premium, feature-led products with advanced technology
and sustainability will be key growth drivers. Given the focus
on R&D and the continual insights journey, the prominence
of premium products has improved over the years. However,
perfecting the time to market is crucial, and hence we have
been investing in creating a dedicated ecosystem for new
product introductions.

Supply chain excellence

Our ability to develop and deliver quality products efficiently is
based on our robust supply chain strategy. We continue to roll
out initiatives in 4 (Four) focus areas across the supply chain:
Manufacturing Excellence, Supplier Strategy, Continual Quality
Improvement, and Driving Sustainability. We have dedicated
programmes for each initiative.

Through the Udaan programme, we are working on
strengthening our manufacturing and quality capabilities,
achieving the right balance of quality vendors and suppliers.
Our flagship cost excellence programme, Unnati, helps us
optimise processes and then reinvest savings into growth
areas. Our recently initiated Uday programme focuses on
improving the availability of stocks at various locations while
maintaining optimum inventory levels.

GTM excellence

Our comprehensive Go-To-Market (GTM) strategy is focused
on strengthening our current distribution network and creating
a balanced channel mix to increase market presence and
enhance customer reach. Moving ahead, our strategy involves
broadening our GTM channels with the aid of technology. We
place substantial emphasis on enhancing sales proficiency, a
pivotal factor in propelling our growth trajectory and fostering
customer satisfaction.
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Digital enablement

We have embarked on the next phase of digital transformation.
We aim to enable the business to rely on technology to
improve the productivity of our people and the efficiency of our
processes. While we continue to leverage our existing setup,
our goal is to drive digitalisation across the value chain.

Financial performance

Our investments in brand building, innovation, and GTM
excellence resulted in a noteworthy 10% YoY growth in revenue
growth and a robust 3% growth in absolute profit.

The ECD segment saw a leading 13% revenue growth, driven
by strong performances in fans, pumps, and appliances. We
continue to expand our market share in premium fans. The
Appliances category experienced robust growth, particularly
Water Heaters and Small Domestic Appliances, with Water
Heaters becoming the top brand on e-commerce platforms.
Our focus on agricultural and solar pumps is generating
positive outcomes. While the lighting business faced few
challenges, corrective measures have been implemented for
future growth. Moreover, we have bolstered our credibility

by securing significant projects such as the Mumbai Coastal
Road, Ahmedabad Municipal Corporation, and Chennai
Municipal Administration. The expansion of Butterfly's
presence in retail and e-commerce has helped offset the
decline in the corporate channel.

Environment and communities

To bring about a positive impact on our communities

and the environment we are pioneering adherence to all
regulatory changes, including BEE and BIS standards. Our
multifaceted strategy to minimise emissions encompasses
green innovation, enhancements in operational efficiency,
and waste reduction. By actively promoting initiatives such
as rainwater harvesting, watershed development, and
providing clean drinking water at the community level, we
educate communities on water conservation practices. Our
commitment to Extended Producer Responsibility (EPR)
ensures the responsible management of products throughout
their lifecycle.

Our community development initiatives also focus on skill and
entrepreneurship development, sustainable livelihood, women
empowerment, and employee engagement. We are committed
to creating holistic societal changes, and the Changemaker
Grant program empowers employees to contribute to the
betterment of society by working on projects aligned with their
chosen causes.

Way forward

Our increased investments in brand, innovation, and people,
emphasising accelerated topline growth and absolute profit
growth for robust Total Shareholder Return (TSR), mark a
shift from our previous approach. Our objective is to maintain
agility by emphasising innovation and our GTM strategy
while upholding our brand legacy and addressing consumer
needs as a top priority. Concurrently, we persistently work
on strengthening our competitive position and exploring new
avenues for growth.

| extend our heartfelt gratitude to our valued stakeholders,
including customers, bankers, financial institutions, channel
partners, business associates, suppliers, employees, and
the community. Here's to another year of transforming the
relentless and unstoppable forces of change into long-
term breakthroughs.

Regards,

Promeet Ghosh
MD & CEO

QRO
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This year, we intensified our efforts to
optimise product efficiency, responsibly
source raw materials and minimise waste.
Harnessing cutting-edge technologies,
we have further streamlined our
operations, leading to faster product
launches and improved performance. This
unwavering focus on resourcefulness and
technological advancement ensures that
Crompton delivers exceptional products
that contribute to a sustainable future. Our
manufactured capital propels us forward,
allowing us to realise our vision of creating
value for our customers, employees, the
environment and other stakeholders.
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5

Manufacturing locations
including Butterfly

9.3%

Reduction in complaints
rate (PPR %) with 24 quality
improvement projects
completed in Financial Year
2023-24

Mr. Pravin Saraf
Head Manufacturing, Planning, & Logistics

66 We've prioritised growth and resilience

through smart manufacturing and supply chain
management, focusing on efficiency, quality,
and agility. We have strengthened our logistics
networks and foster robust partnerships. Our
commitment to sustainability remains strong and
aligning with our corporate values. 39

@ Quote by Function Head

Manufacturing facilities
Goa (Fans)

Product lines

8 12,52,500

Manufacturing Capacity (Per Month)

Baddi (Fans)

7,50,000

Product lines Manufacturing Capacity (Per Month)

QRO

Vadodara (Lighting)

IR

8 56,40,000

Product lines Manufacturing Capacity (Per Month)

Baddi (Lighting)

LT |“|I | fli=

5 31,12,500

Product lines Manufacturing Capacity (Per Month)

Kundaim Plant
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MANUFACTURING HIGHLIGHTS

Ahmednagar (Pumps)

4 49,725

Product lines Manufacturing Capacity (Per Month)

Chennai - Butterfly (Kitchen Appliances)

17

Product lines

11,58,750

Manufacturing Capacity (Per Month)
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Enhancing operational excellence

Crompton embraces a lean manufacturing philosophy, striving
for peak productivity with minimal waste. This ethos permeates

every stage of our operations, resulting in a remarkable

90% improvement in new product development efficiency.
Additionally, we are committed to environmental sustainability,
implementing green packaging solutions for select products.

These efforts have yielded impressive results, with a significant

increase in capacity utilisation. Our relentless pursuit of
operational excellence propels us towards continued success
in the ever-evolving manufacturing landscape.

Various initiatives implemented to optimise factory operations:

* Including MOST study, inventory management, Kaizen.

» Buffer-based replenishment system from plant/ CWH
to branches (Project Uday) being piloted with fans and
appliances business.

» Stockout and near-stockout instances (black and red

count) are reduced over time and white inventory has also

been reduced.

Project Udaan

Project Udaan is a strategic initiative to bring in our products
at the lowest possible cost while maintaining best-in-class
quality and service standards. Since the launch in 2019, the
project has since made remarkable progress in improving our

Company's footprint, manufacturing process and supply chain.

Across a five-year horizon, the project aims to recalibrate our
business model by focusing on:

* Achieving manufacturing excellence through improved
throughput, productivity, cost and quality performance.
* Optimising ‘Make v/s Buy’ portfolio configuration,

considering product criticality and the supply chain ability.

* Augmented manufacturing network capable of delivering
products (finished goods, components) in line with cost,
quality and service levels.

* Sourcing excellence initiative, aligned to the requirements

of the overall supply strategy (finished goods,

components), considering cost, quality and service levels.

Supply chain & logistics

A robust supply chain is integral to our success. We achieve
this by adhering to Standardised Operating Procedures
(SOPs) and maintaining a stringent vendor onboarding
process. Strategic partnerships are strengthened through

a comprehensive scorecard system that monitors Key
Performance Indicators (KPIs) for vendors, suppliers,
transporters, and Carrying and Forwarding Agents (CFAs).

In response to the current economic climate, we have
adapted our operating model to optimise resource utilisation,
emphasising the criticality of cash flow. Initiatives are

also taken to enhance supply chain resilience and create
sustainable competitiveness. Environmental, Health, and
Safety (EHS) considerations are considered through regular
audits. Our commitment to achieving best-in-class inventory
management is reflected in strategic measures such as
warehouse modernisation, logistics digitalisation and
automation advancements across procurement, physical
distribution and integrated business planning. These efforts
ensure a smooth material flow, optimise inventory levels

and contribute to enhanced efficiency and responsiveness
throughout the entire supply chain.

! J.ill l I'-'“ T ik
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Quality assurance

Achieving operational excellence by emphasising quality
throughout the entire value chain is paramount to us. Through
a multifaceted approach, we foster a culture of continuous
improvement and standardised practices through key
programmes such as 5S, Quality Circles, and Daily Work
Management. Transparency and accountability are promoted
through initiatives like ‘Glass Walls.’

In addition, we leverage 6 (Six) Sigma to enhance our problem-
solving capabilities. This methodology empowers our teams to
address complex quality challenges with data-driven solutions
by enabling easy access to advanced statistical tools and
project management training. Backed by these efforts, we
work towards improving product quality, minimising defects,
and ultimately delivering exceptional value to our customers.

We ensure quality through

* A robust NPD release and validation process

* Preventive quality tools deployment-Process
Capability studies, PokaYoke, Digital Inspection
Equipment - CMM , Automated Shaft and Blade
Measurement Systems

* Quality Management Module Implementation in SAP
for E2E traceability of Inspection and Validations

* Continuous Product Quality improvement through
design upgrades and manufacturing process

improvements in LED bulb, Induction Motor Fans,

Storage Water heaters, Mini Series Pump, etc.
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Innovation highlights

At Crompton, innovation is the cornerstone
of our success. We have been at the
forefront of leveraging technology

for product advancement, creating

new efficiencies and bringing about

business growth sustainably. This

year we continued to invest in newer
technologies and pro-actively worked
towards regulatory changes. In Financial
Year 2024, we pushed the boundaries
of possibility to create a vibrant product
range that seamlessly integrates into
evolving lifestyles.

Key highlights

19 160

Patents filed R&D team size

165

New products launched across various categories

40 Crompton Greaves Consumer Electricals Limited
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Mr. Sanjeev Agrawal
Chief Technology Officer (CTO)
& Head - ESG

(1 We believe in constantly challenging ourselves
to explore new possibilities, and embrace
emerging technologies to deliver smarter, more
sustainable, user-centric products that enrich
the lives of our consumers. 99

@ Quote by Function Head

A

The next frontier for innovation

Pioneering sustainable technologies: Recognising
the urgent need for environmental responsibility, we
prioritise R&D efforts in eco-friendly solutions across
categories. From energy-efficient motors to Al-powered
smart homes, we empower consumers to contribute to
the positive impact.

Human-centric design: Empathy remains our guiding
principle. We integrate user-centric insights into every
stage of product development, ensuring our innovations
enhance daily lives with intuitive functionality and
aesthetic appeal.

Harnessing digital transformation: The evolving
digital landscape redefines the way industries work.
We embrace agile methodologies and invest in talent
equipped to navigate the ever-evolving technological
terrain. This ensures our intellectual capital

remains future-proof, adaptable, and responsive to
emerging trends.

New product development

Each business segment has specialised teams to focus on
the different aspects of New Product Development (NPD)
including design, development, project management

and product testing. In strict compliance with current
government regulations concerning safety, performance
and reliability, the teams employ a range of engineering
tools and software to consistently enhance their knowledge

QRO

Our 165 product launches in the year demonstrates our
dedication to advancing product development. These
advancements cater to changing consumer demands,
prioritising aspects such as aesthetics, functionality and
energy efficiency. We also strengthened our technology
development team, focusing on motor controller
development as a key technology. Additionally, by improving
capabilities and upgrading lab infrastructure, we have

and skills.

fortified our Innovation and Development function.

New products

Fans

We have launched an industry-first

in BLDC fan technology with the
Groove Regmote, which combines
both remote and regulator operations
for enhanced user convenience.
Additionally, our new Star Series—
comprising StarSpin, StarSpeed,
StarBriz, and StarDrift—targets the
economy segment with an exceptional
feature of 400 RPM, setting new
standards in performance and
affordability. In the mass premium
segment, we have expanded our
offerings with the decorative range
including models like Toro, Rapidus,
and Java. Moreover, the Infinia model
stands out with its electroplated finish
and stunning aesthetics.

Pumps

The new Nile Plus range launched

in Surefill Plus category of Mini
Brand architecture gained significant
traction in market due to its

superior performance and cost
competitiveness. Our Pumps R&D
and Marketing team also collaborated
to develop & launch Solar Pumps
thus initiating installations at

various locations.

Lighting

The lighting R&D team introduced
numerous products in the B2C lighting
segment, including the industry-first
flagship Trio Series comprising lamps,
battens and downlights. Additionally,
our B2B segment has been fortified
with the launch of street and

floodlight platforms.

In the coming months, we are set to launch additions in existing categories and add new categories with a focus on
energy efficiency and sustainability. Using user data, we aim to deliver personalised solutions to enhance convenience,
positioning us for continued success in the evolving market.

Integrated Annual Report 2023-24 41



INNOVATION HIGHLIGHTS

Non-Cromplon
Mixer Grinder

i Crompton

2659 Crore D77 7

Revenue from products launched

ELAM FOR MORE INFL

Key priorities

Product Innovation and
premiumisation technology

* Drive better consumer
experience in existing categories
and build unique first-time
solutions in the market

« Strengthen core technology and
incubate futuristic technology for
driving long-term growth

* Comfort - Air delivery, cooling
and heating technologies,
noiseless operation

¢ Platform development for

* Material technologies -Antidust,
Antistain, Disinfectant

* New materials -Light diffusion,
heat and electrical conductivity
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Mixer Grinder

e SECRET
or FINE TASTE

Systems and
capabilities

* Establish an integrated
product development process
using digitalisation to fuel
innovation and NPD journey

* Digitalisation to increase
rigour and drive post facto
learning

Sustainability in Product Innovation

The initiation of the ESG Dashboard marks a crucial
development in our strategy to monitor and enhance our
sustainability performance. This tool centralises data,
enhances decision-making capabilities, and tracks critical
performance indicators such as greenhouse gas emissions
and resource utilisation, paving the way for informed
sustainability practices across our operations.

We have also significantly enhanced energy efficiency across
our product lines. Key highlights include:

i Ceiling Fans
We achieved ~27% improvement in energy

efficiency by transitioning to BEE Star-rated
fans, thereby reducing energy consumption and
enhancing product sustainability.

Water Heaters
. Our storage water heaters now feature improved

insulation, resulting in an average of 9% reduction
in standing loss, aligning with the latest BEE Star
rating upgrades.

Lighting Solutions
In our B2C segment, the luminous efficacy of our

bulbs has improved by 15%, as a part of BEE star
rating upgradation

DJSI Score Improvement

48
34
9
Fy21 Fy22 FY23
Environment, Social and Governance Score
49 47
45 M
36
21
Govemance Environement Social

FY22 @FY23

QRO

R&D infrastructure

We prioritise process improvements through investments
in talent and state-of-the-art facilities. Embracing a
culture of innovation with ample resources, we continue
to build on our successes in R&D. We also celebrated
two years since the inauguration of our R&D office -

with renewed determination to advance research and
development for driving future growth and innovation.

During the year, we implemented several key changes to
streamline our processes and empower the R&D team.
These include:

* Product Lifecycle Management (PLM) and Product
Data Management (PDM): These processes enhance
efficiency and transparency in product development,
ensuring everyone has access to the latest information.

 Digital change management: This system replaces
manual change notification with a digital workflow,
facilitating faster approvals and execution.

Consumer-centric innovation

At Crompton, understanding and exceeding consumer
expectations is paramount. The R&D philosophy centres around
creating products that seamlessly integrate into users' lives,
offering both functionality and aesthetic appeal. This consumer-
centric approach manifests in several ways:

Prioritising health and hygiene: We showcase a dedication
to user well-being through products like the anti-dust fan and
antibacterial mixer grinder.

Energy efficiency advocacy: We empower environmentally
conscious choices with 33% of products being star-rated while
ensuring performance is not compromised.

Intuitive design excellence: User-friendly elements such
as ergonomic knobs and spill-proof designs underscore our
commitment to simplifying daily tasks.

At Crompton, the way forward is to explore smart and
connected products, utilising Al for personalised user
experiences. Our understanding of consumer needs helps
us keep pace with the latest innovation trends, enabling us to
deliver products that delight and empower our users.
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Leveraging our brand and
people strength backed by
extensive distribution network, '*
the outlined Crompton 2.0 -
strategy focusses on delivering
robust and sustainable

growth with healthy margins
while we continue to invest

in enhancing brand visibility, .
broadening product offerings ffﬁﬂ
led by premiumisation and =
diversification in Go-To-Market =
channel. Our commitment

to core values remains
unwavering and it is crucial
that we remain adaptable

and forward-thinking to

stay ahead. Through these
transformative initiatives, we
aim to consolidate leadership
and create superior value for
our stakeholders.
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QRO

While we march on the
tranformation journey, we
emphasise the importance of
short term goals as stepping
stones towards long-term
success. We remain focussed
on how we consistently achieve
operational excellence driven
by continuous improvement
initiatives and leveraging
realtime data to refine
processes and enhance
decision making. This approach
ensures that we meet our
productivity goals, delivering
superior products and

services that ensure customer
satisfaction and competitive
advantage.

Perform
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Our growth strategy

Both Crompton and Butterfly have strong brand legacy and are known for serving

consumers and creating a long-lasting partnership with various stakeholders.
Knowing our strengths and success and considering the evolving market
landscape, we have outlined the Crompton 2.0 strategy to drive accelerated

growth. The fundamental change is moving from ‘profitability led’ to ‘profit led’.

Underpinning this, there are 6 tenets of Crompton 2.0

Crompton 2.0 Strategy

To drive accelerated growth while maintaining healthy
margins, ultimately delivering strong Total Shareholder
Return (TSR).

01

03

46

Protect and grow the core

The fans segment is being
enhanced by strengthening core
offerings and capturing a larger
share of the premium segment.
Large domestic appliances

are seeing a push towards
premiumisation to sustain growth,
while pumps are being repositioned
to expand the agricultural footprint.

Transform lighting business

This involves driving innovation and
repositioning products, enhancing
go-to-market and sales processes,
and broadening the range across
panels and other segments to
revitalise the lighting business.

Crompton Greaves Consumer Electricals Limited

02

04

Win in the kitchen

The strategy for kitchen
appliances focuses on leveraging
mutual strengths to expand
market share and reach. In

large kitchen appliances, there

is a continuous effort to create

a differentiated portfolio that
responds to consumer demands,
emphasising higher value
extraction and market expansion.

Foray into new segments

Plans include evaluating 2-3 new
attractive market spaces that align
with the overall strategic vision and
exploring opportunities to leverage
existing capabilities in new areas.

Enabled by

Enabled and empowered
organisation

Consumer need-led
innovation

Premiumisation of
portfolio

Supply chain
excellence

Go-to-Market
excellence

Digital
enablement

h"i'/ | I 9 :
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Enabled & Empowered
Organisation

Our goal is to build a team of high-performing and
empowered individuals who are deeply committed
to our organisational values but also exemplify
outstanding behaviour.

With an emphasis on professional development opportunities, we

strive to create an inclusive and recognition-driven environment for

our employees, enabling them to achieve their career aspirations. We
envision a workplace where our team members are valued and ultimately
contribute to the continued success of our organisation.

During the year, we restructured our leadership to pave the way for

an empowered organisation under the ‘Crompton 2.0’ vision. This
transformation involved substantial changes including clustering business
units around common products and establishing new business units
specifically dedicated to strategic initiatives.

Further enhancing our corporate culture, we introduced our Purpose,
"Enriching life for generations with smart and responsible solutions."
The core values — Caring, Responsible, Entrepreneurial, Accountable,
Team Player, Ethical — are integral to our operations, guiding us in
making decisions that uphold integrity, foster collaboration, and ensure
sustainability in all our practices.

A
Key initiatives

* Introduced a specialised learning platform aimed at enhancing
employee capabilities

* Implemented Al-driven tools to assess and address employee
concerns effectively

* Ongoing efforts to enhance employee engagement through
inputs derived from ongoing surveys

* Implementation of the Crompton Leadership Development
Programme (CLDP), Future Leadership Development
Programme (FLDP), and Emerging Leadership Development
Programme (ELDP) to foster leadership qualities across
different career stages

* Engagement in Design Thinking workshops, Sales Development
centres, and specialised customer service training to boost
functional expertise

* Conducting Health Awareness programmes, personal hygiene
workshops, and rigorous safety training including electrical
hazards and first aid to ensure employee well-being and safety

48 Crompton Greaves Consumer Electricals Limited
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Financial Year 2024-25 key focus areas

* Evolve a ‘Young Talent Nurture Program’ for
management trainees and graduate engineer
trainees

 Strengthen the Performance Management
System (PMS) to make the process more robust ﬁ_
and have assessment competencies derived e
from Purpose and Values

" -
*L
* Drive improvement in talent hiring and retention 'h-«
“ s

\,

_— - el
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Consumer
need-led innovation

At Crompton, our dedication to consumer need-led innovation is anchored in
robust consumer insights and research, guiding our product development and
marketing strategies. We continuously engage in employee idea workshops
and partnerships with technology innovators to bring these insights to fruition.

160 3659crore 19 165

R&D team size Revenue from new products Patent filed Products launched
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Crompton

Water Heater -
Winner of

National Energy Conservation
Award 2023

Energy efficiency

* Focus on reducing power and water consumption.

» Use of energy-efficient materials

* Implementation of energy loss detection and energy-
saving measures

Healthy living

* Development of antibacterial and antifungal surfaces.

* Features that kill viruses and promote pollution-free
environments

* Emphasis on kitchen, bathroom, and entryway hygiene

New product development is driven by the identified focused themes

Smart connectivity

* Integration of smart home technologies

* Enhancement of appliances with smart capabilities

» Addition of smart product converters/ adapters and
intelligent features

Mood s
Lighting

Wt

Consumer-centric design

* Improvement of comfort and convenience in product
designs

» Addition of exciting features to existing products.

» Focus on redefining user perceptions through innovative
design

Financial Year 2024-25 key focus areas

* Amplifying consumer immersion programs to derive
actionable insights

» Escalating investments in cutting-edge, consumer-
preferred digital platforms

* Focusing on enhancing research, innovation, and
technology development to keep pace with evolving
consumer expectations and technological advancements
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Premiumisation
of portfolio

Crompton is steering towards
premiumisation of its product
portfolio, recognising the rising
consumer demand for premium
features and overall enhanced
product experiences.

We are innovating across all categories -
introducing superior BLDC fans, expanding
the range of residential pumps based on our
redefined brand architecture, and diversifying
offerings in the appliances category with a
focus on energy efficiency and advanced
technology. We have further added signature
studios to expand our presence into built-in
kitchen appliances. These efforts are aimed
eeting consumer expectations of quality
fi 'nEti,o_kn‘_a'. ; set;i'ng*ew standards in the
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Key highlights of the portfolio

The premium segment is experiencing faster growth
compared to mid-mass products. The introduction of new
innovative products, predominantly BLDC fans, presents
a substantial opportunity to capture a greater share of the
premium market.

Successfully released premium pumps through deployment

of brand architecture in mini & high suction pump series with
durability features & performance enhancement.

QRO

We are building a comprehensive portfolio with a

focus on ceiling lights, growing distribution, leveraging
traditional channels and strengthening modern trade and
e-commerce.

To stimulate growth in this appliances category, we are
diversifying our portfolio by expanding the range in small &
large domestic appliances.

Financial Year 2024-25 key focus areas

¢ Drive better consumer experience in existing
categories and build unique first-time solutions in the
market

e Strengthen product uniqueness through advanced
technology and meticulous control over processes

* Evaluate attractive whitespaces that align with the
overarching vision
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Supply Chain Ex

Key initiatives

Manufacturing excellence

Strengthened through Project Unnati and Project
Udaan, our process and cost improvement initiatives
targets the elimination of non-value-added costs,
reinforcing our position as a cost leader.

Supplier strategy

We have initiated a journey towards vendor/ supplier
optimisation to enhance vendor performance and
drive cost excellence, aligning with our strategy

to optimise both direct and indirect costs through
strategic partnerships.

54 Crompton Greaves Consumer Electricals Limited
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We are dedicated to achieving operational excellence through the reinforcement of our
supply chain, ensuring the timely and cost-efficient delivery of our products.

Continual quality improvement

We have stepped up our efforts on improving our quality
across value chain through focused execution of key
initiatives including 5S, Six Sigma, Quality circles etc.
We conducted various training and awareness programs
across our factories and supply chain partners.

Driving sustainability across the supply chain

Our commitment is demonstrated through investments

in technology and digitalisation to improve operational
efficiency and data security. We incorporate customer
feedback directly into our systems for real-time

market trend monitoring and competitive positioning.
Environmental stewardship is also a priority, showcased
by our Extended Producer Responsibility (EPR) initiatives
that promote recycling and waste reduction.

Mr. Manoj Kumar
Chief Supply Chain Officer

6€ we view our supply chain as a strategic
asset that drives efficiency, innovation, and
sustainability across our operations. Our
commitment to operational excellence, cost

the highest standards of ethical sourcing and
environmental stewardship 99

@ Quote by Function Head

Drive operational excellence through
simplifying and digitising key process

Cost sheet
Standardise and digitise cost sheets for products

Analytics
Build process for QVE (Qualitative Value
Engineering), tear down analysis, BOM verification

New product development
A dedicated team to be created for new product
development to reduce time to market

Pricing
Establish stable price visibility and predictability
mechanism

Process
Simplify cost and discount negotiation frequency
and strategic negotiations

optimisation, and risk mitigation ensures that we
deliver value to our customers while upholding

QRO

Financial Year 2024-25 key focus areas

 Transition towards distribution based on replenishment
and manufacturing driven by demand

» To optimise the supply base and spend concentration with
strategic supplier

* Build capabilities to reduce new model launch time
to market, through efficient resource planning, early
procurement and supplier involvement and reduce non
value- added activities

* Focus on standardisation and digitalisation of the
procurement process to enhance resource efficiency

Cost saving (T in Crore)

304
245
203
153
Fy21  FY22 FY23  FY24
Supplier/ vendor base
601
539 554
392
103 106 114 98
FY21 FY22 FY23 FY 24
Supplier @ Vendor
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Go-To-Market Excellence =

Our Omni Channel Go-To-Market strategy has been focused We are actively tapping into new channels such as e-commerce, modern
on |everaging various channels to improve our touch points i retail, rurban and institutional channels to foster growth across our

. . . . : business units. In the realm of large kitchen appliances, our reach is

" the r_narlfet by |pcrea8|ng AU e and depth extending, and Butterfly has ambitious plans for nationwide expansion
of distribution. This approach reflects our commitment to

- : ) : through all these channels. Moreover, we anticipate growth in domestic
adaptability and customer first approach in the evolving appliances, fans, heaters and pumps by fortifying our presence in
market landscape.

emerging channels like e-commerce.

We are also exploring opportunities for expansion through exports. This
comprehensive approach guides our commitment to driving growth
across diverse markets and channels.

Diversification in GTM channels enabled by technology

Grow existing channels

Reach expansion (trade) | Channel engagement

Leverage new channels

E-commerce \Institutional channel \ Modern retail

Build future-ready channels

D2C and omnichannel \ Export

€€ Go-to-market excellence is not just about reaching the
market; it's about making an impact that resonates with
customers and drives sustainable growth. In the pursuit of
go-to-market excellence, every interaction with customers
should be viewed as an opportunity to create value and
build lasting relationships 99

Key initiatives

* Pumps - Working towards expanding our base of channel partners

m Mr. Anand Kumar and enhancing their participation in the agricultural segment

‘ y Group Sales & Services Head (GSSH)

1 Our focus remains steadfast on driving sales growth and
expanding our distribution network. We are implementing

* Large kitchen appliances - Commenced tie up with national &
regional chain stores

* Lighting - Stronger focus on trade channel development through
direct dealer appointments and on e-commerce

innovative strategies to be omnipresent, to enhance \ e » Expansion of product portfolio, improved product availability, and
customer engagement and leverage new market ! heightened investments in digital marketing

opportunities to be closer to the consumer. 4 A Financial Year 2024-25 key focus areas

Building capability not only in team but also with partners ,,a!;l £\ * Drive channel engagement through premium channel partner meets,
to drive premiumisation will be our focus agenda. We are ; E? retailer meets and influencer meets across the country

committed to create consumer delight through qualitative « Faster settlement of claims through scheme automation

after sales service and faster response. gy H* ‘i * Integration of internal systems to increase employee efficiency

@ Quote by Function Head

.‘ - \\ * Conducting behavioural and technical programmes for sales &

service team for capability enhancement
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Digital enablement 3

In the fast-paced and ever-evolving business landscape of today, the adoption
and integration of digital technologies are imperative for staying competitive. Our
strategic commitment to digital transformation transcends mere technological
upgrades — it is an essential driver of operational excellence, productivity
enhancement, and innovation across every facet of our organisation,

Our digital initiatives have fundamentally transformed the

operational dynamics of our business units. These changes [F. e
have equipped them to adeptly navigate the complexities

of today's market, adapt swiftly to evolving consumer

Mr. Vikram Sridharan
Chief Digital Officer (CDO)

expectations, and stand out in a competitive landscape.

1 As we embark on our digitalisation journey, we
continue to safeguard our digital infrastructure,
enrich experiences for partners and
employees with an emphasis on data driven
decision making.33

apa sl e g i

Qg Quote by Function Head

reaves Consumer Electricals Limited
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Key initiatives

* Enterprise data management: Establishing a single
source of truth for our enterprise data, emphasising
quality, consistency, and accessibility. Through robust
data governance frameworks and policies, we define roles,
standards, and ensure accuracy throughout the data lifecycle.
Adopting cutting-edge platforms and tools, we facilitate
seamless data sharing and collaboration, empowering our
teams to make informed decisions

* Internal communication portal:'SyncUp,' our new intranet
portal was introduced, serving as the centralised hub for
internal communication and resources. Featuring news,
updates, policies, and access to various applications, it
enhances engagement, collaboration, and productivity. With
single sign-on convenience, it fosters a culture of learning and
improvement, keeping us connected and informed.

* Sales digitalisation: As part of sales digitalisation, we've
revamped promotion management, doubling our dealer
portal footprint. Now, our channel partners access real-time
order, delivery, payment, and promotion info, enhancing
communication and feedback, boosting operational
efficiency, and loyalty

* New website: Launch of our new mobile friendly external
website showcasing our products, services, and solutions in
a secure and engaging manner, aiding in customer attraction,
brand awareness, and lead generation.

* Inventory optimisation: Another significant milestone in our
digitalisation journey is the successful implementation of
inventory norms and material resource planning. This initiative
has optimised inventory management, manufacturing, and
supply chain operations, resulting in reduced stock-outs,
overstocking, and wastage. Streamlining procurement,
manufacturing, and distribution processes has led to cost
savings and improved customer satisfaction

Financial Year 2024-25 key focus areas

* Further automation of schemes and quality management
procedures to streamline operations

» Upgrades to our CRM systems and optimisation of HR
applications to improve user experience and operational
efficiency

* Implementation of advanced traceability measures throughout
our manufacturing and Supply-chain processes

* Enhancing our dealer and vendor portals to improve user
experience and transparency

* Development of a cloud-based data lake to transition from
descriptive to diagnostic analytics

* Strengthening the cybersecurity infrastructure to protect against

emerging threats and ensure the integrity of our digital assets

QRO

=
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Cyber and information security

In the rapidly evolving digital landscape, ensuring the
security and resilience of our digital infrastructure remains
a top priority. As cyber threats grow more frequent

and sophisticated, they pose increasing risks to our
operational integrity and reputation. Our dedicated digital
team is actively engaged in fortifying our cyber defenses
to mitigate these risks effectively.

Strategic cybersecurity initiatives

* External collaborations
We enhance our cyber resilience by partnering with
specialised firms to conduct comprehensive cyber
assessments, vulnerability and penetration testing,
and privacy assessments of Personally Identifiable
Information (PII)

* Advanced monitoring and response systems
Our deployment of cutting-edge tools and
technologies enables real-time monitoring, detection,
and response to cyber incidents. These systems
are crucial in preventing and recovering from data
breaches and ransomware attacks

* Endpoint device management and data recovery
We maintain rigorous control over endpoint device
management, which includes regular backups of
critical systems and conducting disaster recovery
drills to ensure quick recovery and minimal disruption
in the event of a cyber incident

* Employee and stakeholder awareness
To cultivate a culture of vigilance, we conduct regular
training sessions, simulated phishing drills, and
provide ongoing guidance on cybersecurity best
practices. Our goal is to empower our employees
and stakeholders to recognise and respond to cyber
threats proactively

J
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Investors

We are proud of our ability to steer our finances in a manner that
fosters sustained long-term growth and profitability. A robust balance
sheet, achieved through effective cost optimisation and access to a
varied pool of economical funding, has enabled us to venture into
numerous opportunities within the dynamic operating environment.

Material issues Key risks considered

* Economic growth * Supply
* Business ethics and general business * Information and Technology
principles

SDGs impacted

. . Financial Capital . :

DEGENT WORK AND
ECONOMIC GROWTH

o

Key highlights (Consolidated)

3 7,312.81 Crore 3 713.69 Crore

Revenue EBITDA

? 441 .78 Crore ? 843.41 Crore

Operating cash flow



INVESTORS

Performance

In the face of macroeconomic
difficulties, the ECD business
demonstrated robust performance,
achieving a 13% Y-o-Y growth, primarily
driven by fans and appliances. The
pumps category witnessed an upswing,
fuelled by the agricultural segment. The
lighting business experienced persistent
high competitive pressure, resulting

in price erosion in the B2C segment

but displayed encouraging signs of
recovery in B2B. The segment managed
to improve its EBIT margin by 250 bps.
Large Kitchen Appliances businesses
expanded its reach with opening of 100
exclusive stores.

Substantial investments were directed
towards brand-building activities

across various platforms, and efforts to
expand our distribution network through
alternate channels are ongoing.

Mr. Kaleeswaran
Arunachalam
Group Chief Financial
Officer - (Group CFO)
& Head of Strategy

€6 we continue to focus on optimal
capital allocation and perfecting
unit economics across our
businesses which in turn creates
value for all our stakeholder. 39

@ Quote by Function Head

Consolidated Financial metrics

Revenue (% in Crore)

Profit Before Tax (PBT) (% in Crore)

6,870 7,313

5,394
4,520 4,804

FY20  Fy21 FY22 ~ FY23  FY24

EBITDA (Z in Crore)

724 792
591 612 o3

FY20  Fy21 FY22 ~ FY23  FY24

Profit After Tax (PAT) (Z in Crore)

720 79 T0 gy

599

FY20 Fy21 FY22 FY23 FY24

EBITDA margin (%)

617 578

496
476 449

FY20 Fy21 FY22  FY23  FY24

EPS (%)

15.00 4406

13.25
11.22

FY20  Fy21 FY22 ~ FY23  FY24
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9.83 9.21

7.92 7.29
6.88

FY20  Fy21 FY22 ~ FY23  FY24

Financial metrics

Networth* (% in Crore)

Dividend per share (%)

3,000
2,453 2660
1,931

1,468

FY20  Fy21 FY22 ~ FY23  FY24

Market capitalisation (% in Crore)

5.50

3.00 3.00
2.50

0.00

FY20  Fy21 FY22 ~ FY23  FY24

Book value per share* (%)

24,700 53 gg3

18635 17 184

13,091

FY20  Fy21 FY22  FY23  FY24

Net fixed asset (T in Crore)

46.64
38.73 41.82
30.77

23.41

FY20 Fy21 FY22 FY23 FY24

Return on Capital Employed
(ROCE) (%)

QRO

Return on Equity (ROE) (%)

2,001 1,991 1,970

929 926

FY20 Fy21 FY22 FY23 FY24

*Excluding non controlling interest

204.11
166.18

83.62 85.96
60.11

FY20 Fy21 FY22  FY23  FY24

38.69 36.29

22.39

FY20  Fy21 FY22  FY23  FY24
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INVESTORS

Bringing economic value to stakeholders

Crompton is committed to conducting business ethically and
responsibly by implementing best practices and consistently
evaluating its performance across both financial and non-
financial parameters.

Economic value contribution

Economic value generated (% in Crore)

Revenue

FY 2023 5,809

Freoze | 608

Economic value distributed

Operating costs

FY 2023 4,009.45

FY 2024

4,412.91

Employee benefits and expenses

FY 2023

N
@
©
(o2}
@

FY 2024

Payments to providers of capital

FY 2023 228.20

FY 2024

Community investments

FY 2023 13.56

FY 2024

Economic value retained (calculated as economic value generated
less economic value distributed)
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Consumers

We depend on comprehensive consumer insights to
develop products that directly meet the evolving needs,
preferences, and challenges of our Consumers. This
motivates us to embrace the latest innovations and
ensure our solutions remain relevant and impactful.

Material issues Key risks considered

* Customer relationships * Brand

* Supply

* Disruption
* EHS

e Culture

SDGs impacted

* People
AND WELL-BEING ANDSANITATION

—/\’\/\' . . Financial Capital
. 13 v 15 tiww 2% Social and relationship Capital
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Key highlights

94.9%  95.4%

1 day TAT Happy Code
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CUSTOMERS

For us, customer satisfaction is the final testimony to our success in the market. We invest significant time and effort to understand
the evolving needs of our customers, prioritising the delivery of high-quality products. We also remain actively engaged with our
customers and provide dependable after-sales support.

Brand Excellence

We have been successfully driving consumer-centric communication that is meaningful, differentiated and relevant to our target
audience. The core insights for each of the categories are defined as per the top equity measures for each category. Accordingly,
the proposition is developed and deployed across mediums with high reach, affinity and impact. We have significantly increased
our investments on digital platforms including performance marketing to target in-market audience and high intent consumers,
driving consideration and preference for the brand.

Consumer Insights

Over the years, we have adopted
a consumer-first approach by
easing out the in-sighting process
through initiatives like ‘Know Your
Consumer’ academy.

Ms. Pragya Bijalwan
Head-Marketing

>

Brand Proposition

The brand proposition has
been developed after a detailed

understanding of top equity drivers for
each of our categories. We constantly

strive to achieve a superior brand
positioning based on these equity
drivers to enable consideration
and preference for our brand
among consumers.

Media Excellence

Considering our core categories

are highly penetrated, we reach

our consumers through optimised
investments in mass mediums. We also
follow the approach of sharp targeting
with new-age digital media to curate our
audiences who are in-market as well as
high-intent consumers.

(1 We are proud of the strides the brand has made across several categories with increased saliency underpinned by
meaningful consumer proposition. We have not only maintained our commitment to delivering top-tier products and
services but also embrace innovation in ways that have significantly enhanced our market presence.

Looking ahead, we are committed to fostering a culture of continuous improvement and consumer-centricity, ensuring
that every decision we make aligns with our core values. Together, we are poised to achieve even greater milestones,
solidifying our brand’s legacy of excellence and trust thereby creating unparalleled value for our stakeholders. 9

@ Quote by Function Head
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Strengthening digital discoverability

We have disproportionately stepped up our investments on
digital platforms to drive consideration and preference for the
brand. This has led to an increase in the brand salience and
resulted in higher engagement on social media given that the
new-age audience, spend significant time on social platforms.

While we aim for high awareness through high-reach platforms
like YouTube. Also, we also look at having a high impact by
participating on key OTT platforms. Considering the consumer
journey starts with key searches on Google and marketplace,
we have optimised our discoverability efforts through SEO and
SEM leading to higher ranking on the platforms and thereby
higher traffic on our website.

S e
Key highlights

* Implemented Brand Equity studies to fine-tune our
marketing approaches

* Launched high-impact marketing campaigns, achieving
substantial message recall

e Sustained investment in crucial product categories to
boost market share and consumer engagement

* 45x increase in PR reach

Crompton

+ Bty

QRO

120%

Growth in Website Sessions over last year

>50%

of our target audiences reached
through marketing campaigns launched
across all categories

Integrated Annual Report 2023-24
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CUSTOMERS

Improving consumer experience at the Point of Sale (PoS) Approach towards customer complaints
While we optimise our A+ content on marketplace platforms, we are also aware of the fact that nearly 90% of our sales happen We consider customer complaints with utmost importance and
on offline channels where consumers can physically experience the product. Hence, we endeavour to elevate the brand believe we need to be agile, transparent and solution-oriented
experience with required assets at the physical stores. to resolve them efficiently and satisfactorily. We are the best in

terms of speed of response and quality of response.

- - - -
. . At Crompton, we are committed to improving our response
c rom tOn Retail transformation time to address consumer complaints effectively. We
P IDEAL STORE Collaborating with our channel partners, Crompton have established various outreach platforms, including a
‘ . has upgraded the appearance of the stores to dedicated email address, a toll-free hotline, and recently
ensure a more consistent and positive brand introduced WhatsApp Chatbot. Our WhatsApp Chatbot,
experience for consumers. along with upgraded capabilities in our new call centres,

enable comprehensive 360-degree complaint registration.
Additionally, a dedicated technician mobile app has been
rolled out to efficiently handle and resolve customer
concerns, ensuring a streamlined and effective customer
service experience.

£ £
i o
E E
8 £
o o

Product availability

. - o
We ensure widespread availability of our products . (o)

across store formats and geographies simplifying 1 day TAT
consumers’ search and purchase process.

95.4%

Happy Code

Customer service

Investment and training in customer service have
equipped our representatives to deliver excellent
post-sales service, fostering customer loyalty.

R Integrated Annual



People

Attracting and retaining a diverse pool of talented and skilled
people is fundamental to Crompton’s success. Through
consistent learning and development initiatives, we empower
our workforce to enhance their skills, in alignment with the
evolving demands of the dynamic sector we operate in.

Material issues

Key risks considered

* Occupational health and safety
* Employee well-being
* Talent development

* EHS
* Culture
* People

SDGs impacted

1 Hovee

3 GOODHEALTH 4 QUALITY
ANDWELL-BEING EDUGATION
.
~we N N
5 GENDER 8 DEGENTWORK AND 1 REDUCED 1 PEACE, JUSTICE
EQUALITY ECONOMICGROWTH INEQUALITIES ANDSTRONG
Py INSTITUTIONS
i | =,
" v * |

Key highlights

2938 35661

Permanent Training manhours
employees including
permanent workers

Human Capital
Financial Capital

ZERO

LTIFR
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PEOPLE

Our goal is to create a meritocratic organisation that empowers
our employees to make the right business decisions, by
providing a safe and motivating work environment that
encourages learning and growth. This approach enables

Workforce specifics

Category Age group

9
Top Management

65
Senior Management

51 i 517
Middle Management .

179 857
Junior Management

‘6 286
Non-executives |
- Less than 30 years Between 30-50 years

(]
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us to cultivate a next-generation organisation committed to
fostering innovation, delivering business value, and driving
thought leadership.

- Above 50 Years

&

Gender

—
o

66 : 561

18! : 51 1003

167 58 : 401

Female - Male

. Mr. Prasanth Nair
\ Chief Human Resources Officer (CHRO)

66 1n Crompton, we remain steadfast in our

commitment to “CREATE” out organisational
values, striving consistently and constantly towards
our Purpose of “Enriching life for generations with
smart and responsible solutions”. We deeply value
and sincerely appreciate the dedicated efforts of
our employees in building Crompton. We remain
committed to creating a great place to work for

all employees. 99

Quote by Function Head

QRO

Investing in continuous skills and
development

To maintain competitive edge in a rapidly evolving
business landscape, we need to focus on constant
reinvention. At Crompton, we have always believed

that learning is vital to drive innovation, productivity,

and business impact. We guide our employees

towards a prosperous future by fostering a culture of
continuous learning and skill development. This includes
opportunities for growth through micro, macro, and on-
the-job learning initiatives.

fea) ContinuED Policy
&&

Our commitment to nurturing a culture of
continuous growth and innovation is embodied in
our ContinuED Policy. This policy is designed to
empower our employees to embark on a lifelong
learning journey, encouraging the acquisition

of new skills and staying updated with evolving
industry trends. Inspired by the principles of
design thinking - which emphasise understanding
human needs, exploring technological feasibility,
and ensuring business viability, we aim to inspire,
ideate, and implement strategies that foster
individual growth and organisational advancement.

) Future Leadership Development

Programme (FLDP)

Tailored for our Regional Sales Managers and
Branch Managers, the 5-month FLDP demonstrates
our commitment to nurturing internal talent.

Split into two batches, it begins with modules

on “Entrepreneurial Thinking” and “Execution
Excellence”. The programme advances to a
dynamic development centre module, culminating
in personalised for Individual Development Plan
for each participant. High-performing individuals
are eligible for an enriching B-school immersion
programme, focusing on Vision, Strategic
Orientation, Customer Centricity and more.

Crompton Leadership
Development Programme (CLDP)

CLDP is an extensive effort dedicated to
fostering leadership potential and elevating
strategic capabilities within our organisation.
This comprehensive programme extends from
August to December and consists of a range of
initiatives designed to nurture senior executives
into effective leaders, thereby promoting
organisational excellence.

Ruralisation

The Rural Capability Building Programme
empowers our Rural Sales Managers through

skill development and succession planning. It
includes training on roles, responsibilities, call
processes, and sub-stockist appointments. Senior
managers undergo On-the-Job Training (OJT) and
a Development Centre with personal interviews,
business case studies, and group discussions.
Outstanding performers receive special projects to
enhance their skills further.

Emerging Leadership
Development Programme (ELDP)

ELDP, a simulation-based programme for first-
line managers, focuses on cultivating high-
performance teams. Participants engage in
simulations tackling missions and challenges,
and making strategic decisions for execution. The
programme stresses critical thinking, reflection,
situational evaluation, and the significance of
departmental relationships, interdependence, role
appreciation, and maximising ROI. Presented in
a specific and engaging language, the session
simplifies key methods for enhancing group or
organisational performance.

o~
AR&

®)
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PEOPLE

Strengthening our health and safety
performance

Safety of our employees and stakeholders is the foremost
priority. It is at the core of facilitating enhanced workforce
productivity, ultimately leading to enhanced operational
efficiencies. Our approach to occupational health and
safety centers around strategies to create a zero-harm
work environment:

Proactive safety culture

Culture developed with the support of the company’s safety
management system which covers aspects like leadership
and accountability, risk assessment, design, operational
control, incident reporting, investigation and learning

&)

Enhancing workplace safety

&

Workplace safety is enhanced by engagement at all
levels through relevant subcommittees

100% compliance
Ensuring 100% compliance with applicable rules

and regulations

Continual improvement

Achieved through the self-assessments of facilities like
IS 14489, electrical safety, fire safety, machine level

& ranking to identify gaps and take actions to ensure
continual safety improvement

Qi Empowering through training

Learning & sharing done across levels related to EHS
empowering employees with the knowledge and skills
required for a safer workplace

Cultivating safety awareness

Recognising and rewarding employee participation in
safety campaigns, fostering a culture of safety awareness
and responsibility

Fire safety awareness
Fire Safety Awareness campaign month is organised

awareness training and live demo are conducted where all
the employees participate.

76 Crompton Greaves Consumer Electricals Limited

2023-24 Safety dashboard

ZERO

Lost time injury
frequency rate(LTIFR)

ZERO

Fatal

27

First aid cases

ZERO

High-consequence work-
related injury

3

Total recordable
incidents

606

Near misses

QRO

Creating inclusive workspaces

Our diversity, equity and inclusion approach focuses on hiring, developing, and retaining the best people. A diverse
workforce, supported by an inclusive and caring environment that respects and nurtures people, is how we improve
safety and business performance. Our recruitment and promotion system is based on the candidate's achievements,
capabilities, and potential.

As an organisation, the creation of such an environment within Crompton, among our customers, and between our
business partners and suppliers is imperative for us.

Pillars that support and promote our diversity and inclusion agenda

o Em
ployee B _ .
IEI awareness @ Hiring Strategy g Talent integration

A Supporting
policies

Integrated Annual Report 2023-24
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PEOPLE

6C Framework

Our commitment to fostering a vibrant workplace culture is embodied in our "6C Framework." Launched in Financial Year
2023-24, this framework is designed to transform our work environment into a dynamic space that promotes growth, encourages
innovation, and supports personal and professional development. Centred around six core drivers — Care, Connect, Collaborate,
Create, Conquer, and Celebrate — our 6C initiative aims to nurture bonds among employees, bridge distances, unite talents,
ignite innovation, surpass limits, and celebrate achievements. This approach ensures a workplace that drives performance and
organisational excellence while making Crompton a truly great place to work.

Celebrating
Life

Crompton
Fuiv Place to- Weork.
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Employee engagement

Engaging with our people and giving them a platform to voice
their feedback helps us create a supportive work environment.
Through consistent communication, we encourage greater
enterprise-wide collaboration, continuous learning and

open and transparent dialogue. Our employee engagement
programmes include various activities such as celebrations,
sports events, talent shows, health and wellness initiatives,
communication channels, employee surveys, wedding
benefits, and rewards & recognition programmes. The initiative
aims to boost productivity, improve teamwork, promote work-
life balance, and enhance employee delight.

“SyncUp” — Our new intranet portal for
Crompton employees

SyncUp is a distinctive platform created exclusively for our
employees. The portal is designed to enhance communication
in our remarkable Crompton family. SyncUp also serves as

a dynamic community space where the achievements and
connections of our people are featured.

Key features include:

* Quick access to Crompton’s applications

 Stay updated with new initiatives and
announcements

* Employee appreciation corner

* Mark special moments such as Birthdays, work
anniversaries and welcoming new joiners

Employee engagement survey

We will be launching our Employee Engagement Survey
to recognise the areas that need improvement and
ensure that we continue to create a positive and engaging
work environment.

QRO

Key objectives include

1.  Monitoring and assessing engagement
levels: Evaluate the current levels of employee
engagement within the organisation.

2. Identifying factors impacting engagement:
Pinpoint the factors that positively or negatively
affect employee engagement.

3. Recognising gaps and obstacles: Identify
any gaps or obstacles hindering optimal
employee engagement.

4. Providing a platform for expression: Offer a
platform for employees to express their thoughts,
concerns, and ideas, ensuring their voices
are heard.

5. Benchmarking against industry: Compare our
employee engagement levels with industry to
gauge our standing.

6. Identifying improvement measures: Highlight
effective measures to enhance employee
engagement based on the survey findings.

7. Guiding organisational growth: Use survey
insights to guide the organisation towards continuous
growth and success.

- J

Human rights

Respect for human rights, ethically and environmentally
sound business practices, fair and safe working conditions
and employees’ well-being are fundamental to our culture and
identity. We explicitly identify human rights as a part of our
policies, procedures, and ethics training to ensure ongoing
awareness and prevent any future concerns regarding

this matter.
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VALUE CHAIN PARTNERS

.[.,u.

Our business is accelerated by partnering with a vast network
of dealers and distributors who make up part of our trade
network. Our collaboration with strategic vendors and partners
helps enhance their product lines and technical capabilities.
We engage with them consistently through various training
and development activities, frequent visits to vendor plants,
and seminars designed to reward and recognise their valuable
contributions, assessed through scorecard assessments.

The ongoing monitoring of the Supplier Performance Index
(SPI) and the Vendor Performance Index (VPI) has proven
effective in enhancing vendor efficiency over time. This
collaborative approach delivers mutual benefits, helping in the
overall improvement of our products as well as the technical
prowess of our partners.

82 Crompton Greaves Consumer Electricals Limited
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Supply chain

At Crompton, our objective is to build a consumer-centric, agile
and cost-conscious supply chain by embedding technology,
and digitalisation and facilitating simplification of processes.
We are integrating real-time market signals and customer
requirements into all supply chain activities — right from
procurement of raw materials, and production to delivery to
our consumers, and after-sales service.

Through ethical procurement programmes and stringent
selection criteria, we ensure our suppliers align with our
commitment to long-term sustainability. This underscores the
critical role they play in promoting ethical, environmentally
conscious, and socially beneficial practices.

Strategic priorities
Develop a refine sourcing footprint

* With the combined forces of Crompton and Butterfly,
refine the sourcing footprint to achieve the lowest total
delivered cost while maintaining best-in-class product
quality. This involves strategically optimising the locations
and sources from which materials are procured to
enhance efficiency and cost-effectiveness

 Cross Functional team (CFT) has been formed to identify
and build strategic suppliers and vendors based on
exhaustive selection criteria

— Capability, quality, performance and on-time delivery

— Compliance with legal, environmental, health and safety
guidelines

— Readiness to participate in sustainable supply chain
management programme

— Total landed cost competitiveness

— Financial strength by continuously mapping their
performance

Consolidation of vendor/ supplier base

* Foster long-term relationships with strategic vendors with
multi-business unit manufacturing capabilities

* Implement a consolidation strategy through a distribution
approach, streamlining the supply chain for increased
efficiency and effectiveness

Simplification and digitalisation of the process

* Drive visibility and reduce manual interventions by
simplifying and digitising procurement processes

» Utilise technology to enhance transparency, streamline
workflows, and reduce the need for manual oversight,
thereby improving overall operational efficiency
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Communities

We recognise our responsibility to contribute
to the well-being of the communities we serve,
reaffirming our commitment to being a socially
responsible organisation.

Material issues Key risks considered
*» Business ethics and general business * Brand
principles e Culture
* People

- SDGs impacted
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COMMUNITIES

Acting responsibly and giving back to society is integral to the way we do business. We understand the importance of becoming
an active to bettering the lives of our communities. Furthermore, it is our ongoing commitment to share value where it has been
created. Our Corporate Social Responsibility (CSR) program aligns with Crompton’s long-term commitment to build positive and
shared value for our stakeholders. Aimed at igniting a positive social change, our CSR initiatives has evolved over the years to
focus on four key areas

Focus areas

Skill and 000 .
Water treprencurshi &)  Community .2}  Employee
conservation do@/ enirepreneurship Y care % engagement

development

190

Water Conservation lives touched

40,000+

Water conservation :
structures rejuvenated

Through the Jal Jeevan initiative, Crompton has actively
advocated for rainwater harvesting, watershed development,

groundwater replenishment, at the community level. We have 588 u 7 TCM
also been educating people on general water usage and
conservation practices. The initiatives are directed towards

1 500 acres

of potential water of additional land under

. o ) - storage created cultivation
ensuring water security in targeted villages, strengthening
drought resilience and enhancing the capacity of water bodies.
In partnership with local social impact organisations our 1 O%

water conservation initiatives in Financial Year 2023-24
have positively influenced more than 28,000 residents in
Ahmednagar, Gujarat and Rajasthan. A total of 190 water
conservation structures rejuvenated and 40,000+ lives To instil a sense of ownership among villagers, enhance
touched These facilities will play a crucial role in facilitating environmental management systems, and encourage vibrant

access to water to villages for agricultural purposes as well as local economies and social harmony, Crompton expanded
for drinking and livestock needs. its Jal Jeevan programme villages near the Ahmednagar

manufacturing plant and Aspirational district in Rajastan. This
positively impacted 40,000 villagers.

increase in farmers income

86 Crompton Greaves Consumer Electricals Limited

Additionally, the continuous availability of water opens up
fresh avenues for farmers to improve their quality of life. It
encourages more households to become involved in animal
husbandry, leading to potential increases in milk production.
This, in turn, encourages the establishment of new market
connections and attracts dairy cooperatives to the village. The
increased availability of groundwater also empowers farmers
to enhance the frequency of irrigation, ultimately improving
crop yields.

At Crompton, we value the involvement of women in our
projects, encouraging them to take ownership of water
structures. We host tailored seminars from self-help groups,
equipping them with skills needed to maintain water structures
and support farm-based livelihoods. This fosters inclusivity
and sustainability in our projects.

The access to water sustains the expansion of varied
agricultural practices, nurturing both crop diversification
and resilience to climate variability. This enhances food
security, increases rural incomes, and bolsters community
economic prosperity.

-Before

° Agadgaon village, Ahmednagar, Maharashtra

° Water security training conducted in Abu Road, Rajasthan
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COMMUNITIES

Qlele)

Skill and entrepreneurship development

The goal of the skill and entrepreneurship development
initiative is to create opportunities for underprivileged youth

by imparting skills, providing placement assistance, fostering
entrepreneurship development, and upskilling technicians from
the informal sector to enhance employability and contribute

to the nation's economy. These initiatives are structured in
alignment with the objectives of the National Skill Development
Mission (NSDM), contributing to the larger goal of India
becoming a centre for a proficient and skilled workforce.

Nayi Disha

This project aims to empower the youth around our
manufacturing units with employable skills. Our skill centres in

Ahmednagar, Baddi, Goa and Vadodara, foster knowledge and
confidence among youth through behavioural modification,
knowledge enhancement, and skill development. This intensive
3 (Three) month training programme covers technical and

soft skills, equipping India’s youth with the necessary tools

for success.

1 ,700+ ?1 6 Crore

youth trained Income opportunities
generated

° Young women undergoing training in a laboratory setting.

Crompton has initiated an all-women skill development programme in collaboration with a local social impact organisation,
to cultivate a highly skilled and professional female workforce in the Mechanical, Electrical, and Plumbing (MEP) sector. The
programme includes a first-of-its-kind all-women MEP batch designed to encourage women to explore non-traditional job roles

usually dominated by men.

88 Crompton Greaves Consumer Electricals Limited

QRO

Project Samrudhi

Project Samrudhi is designed to upskill the existing plumbing and electrician workforce through the Recognition of Prior Learning
(RPL) platform. The project aims to recognise the informal learning of technicians, giving it the same validity as formal learning,
and to increase their employment opportunities. In the current year, a total of 3,900 young individuals have undergone training by
sector skill council.

technicianrapskilled

o Upskilling Technicians

Project Swabhiman

Project Swabhiman, Crompton's Entrepreneurship
Development Programme, is intricately aligned with the
Startup India initiative and has been created in partnership
with a local social impact organisation. Its objective is to
augment the entrepreneurial skills of youth with aspirations
to launch small-scale businesses. Chosen entrepreneurs
undergo a comprehensive 10-day mini-MBA training and
receive returnable seed funding, accompanied by continuous
handholding and mentoring support to effectively manage
their ventures. In the current year, the Company has
provided training and support to 90 budding entrepreneurs,
empowering them to establish enterprises in the MEP sector.

60

Small scale Enterprises supported

o Upskilling Technicians
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COMMUNITIES

Community care

As a socially responsible corporate entity, we actively support
surrounding communities through various initiatives targeting
education and the well-being of the local community.

As a part of Crompton's community care initiative, a milk

bank has been established in Gorakhpur, Uttar Pradesh, to
address the nutritional needs of infants and young children by
providing them with safe and hygienic donor milk.

We have also collaborated with a unique tech platform that
enables villagers to access Government welfare schemes.
Through this initiative, 3,600 villagers residents of Ahmednagar
and other areas in Maharashtra, particularly women, stand to
benefit from government schemes.

Project Patang

Crompton's Project Patang, a school transformation initiative,
is dedicated to upgrading the infrastructure of 19 goverment
schools. The overarching objective is to significantly improve
the learning outcomes for 1,200 students, with a targeted
increase of 40% in proficiency levels in both mathematics
and language.

1,076

Students benefitted

3,600

Villagers availed 7200
Government Scheme

o Classroom training in Vadodara, Guijarat.

90 Crompton Greaves Consumer Electricals Limited

At Government Primary School, Manpura, a shed was built
above the drinking water facility, ensuring protection and
easy access for students to clean water. Following this,
another shed was constructed over the mid-day meal kitchen,
improving the safety and hygiene standards for the school's
meal programme.

Under this school transformation initiative, five schools

in Vadodara received five 55-inch Sony Smart TVs, each
equipped with removable stands. These Smart TVs are highly
beneficial for language learning subjects. This initiative aligns
with the Government of India's Digital India initiative and is by
the National Education Policy (NEP) 2020.

o All Women electric batch

QRO

Project Umang

Crompton, in collaboration with a local social impact
organisation, initiated Project Umang to assist female students
facing financial barriers to education. This programme focuses
on offering scholarships to female students from low-income
families residing near Crompton's manufacturing units in
Ahmednagar, Baddi, Goa, and Vadodara, aiming to improve
their social and economic well-being. This initiative has
benefitted 246 Girls students, encouraging them to pursue
higher education and fulfil their aspirations.

o Classroom training in maths and English conducted by teachers in
a school in Baddi

246

Students availed scholarship

Integrated Annual Report 2023-24 91



COMMUNITIES

Employee engagement — Crompton Care

At Crompton, our employees are the driving force behind
our endeavours. Their unwavering commitment and active
participation in our CSR initiatives inspire us to do more.
Employees actively contribute to our CSR engagement,
showcasing a deep sense of corporate responsibility. We
have implemented various initiatives to foster employee
engagement and deepen our ties with the communities
we serve.

‘ CHA AKER GRANT
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o Crompton employees participated in huge numbers to vote for Change
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Changemaker Grant

The Changemaker Grant stands as an initiative for our
employees to contribute to society by empowering
communities through the execution of social impact projects
for causes that resonate with them. The core objective of

this programme is to provide a platform for employees to
channel their ideas, fostering impactful initiatives that address
community needs. Through the Changemaker Grant, we
actively involve employees and redefine CSR.

A total of 149 project applications were received, out of which
30 projects were shortlisted for voting to determine Crompton's
next Changemakers. With an overwhelming response, 1,175
Crompton employees participated in the voting process.

10 Changemakers emerged as the top-voted projects. The
selected ones will spearhead Social Impact Projects, with the
support of implementation assistance and CSR grants, aiming
to make a positive difference.

iy

o =g —
o o T

o Distribution of schoolbags to children by Crompton employees

Care for Community

On World Environment Day, Crompton involved more than
300 employees across diverse locations to contribute to

our communities. In a dedicated effort, 400 school bags

were distributed to children from low-income groups,
complemented by the planting of trees across our
manufacturing premises. This is a testament to Crompton's
dedication to environmental sustainability and commitment to
community welfare, cultivating a culture of social responsibility
among its employees.

149

Applications received

1,000+

Lives impacted

QRO

30

Projects shortlisted

10

Change makers elected
through employee votes
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Environment

We actively make the right choices to reduce

our environmental footprint. Our commitment to
environmental sustainability promotes the health of
our business, the quality of service we provide and
the value created for our employees, communities,
customers and investors.

Material issues Key risks considered
* Energy efficiency * Product
* Raw materials and substances/ resource * EHS

optimisation

* Product responsibility and safety

SDGs impacted

TR
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Key highlights

17.60% 1762.83uwr "1.50% 30%

Reduction in emissions Waste recycled Water savings Reduction in Fans
energy consumption

Social and relationship Capital

“Includes manufacturing facilities



ENVIRONMENT

At Crompton, prioritising environmental sustainability is of
utmost importance to our business. Our sustainability strategy
is intricately woven into the fabric of our core purpose, which
revolves around "Enriching life for generations with smart and
responsible solutions."

Key principles

» Ensuring product sustainability involves conducting a life
cycle assessment spanning from inception to disposal.

» Addressing climate change is integral to our approach,
encompassing the reduction of greenhouse gas emissions
and the enhancement of product energy efficiency.

» Advocating for the utilisation of renewable energy sources
and products is a key aspect of our strategy.

* Upholding responsible consumption of natural resources
in the production of goods and services is a central tenet.

* The promotion of a circular economy is actively pursued
to minimise the generation of waste.

* Emphasising water conservation and implementing
rainwater harvesting practices are critical components of
our sustainability efforts.

» Striving for compliance with regulatory requirements and
aligning with the global sustainability reporting framework
is a fundamental aspect of our approach.

96 Crompton Greaves Consumer Electricals Limited

Mr. Sanjeev Agarwal
Chief Technology Officer (CTO) &
Head - ESG

6¢ Sustainable design is our commitment to a greener
future. By crafting appliances that conserve energy,
utilise recycled materials, and stand the test of time, we
empower consumers to make choices that benefit both
their lives and the planet.33

@ Quote by Function Head

4 N

Environmental sustainability initiatives
across our product portfolio

Improve energy efficiency

Our ceiling fans now adhere to BEE star
ratings, with an average of 27% reduction in
energy consumption during the transition
from conventional to BEE 1-star rated fans.

Energy waste/ loss reduction

A significant step in energy efficiency includes
ensuring that 86% of our water heaters are certified
with a 5-star Rating by the Bureau of Energy
Efficiency, leading to an average 9% reduction in
standing water heat loss.

® @

Raw material weight optimisation

Through value engineering, we have successfully
optimised the weight of raw materials by 10-12%,
contributing to a more resource-efficient
production process.

Recycled content packaging material
Embracing sustainable packaging, our products utilise
recycled materials, minimising the environmental impact
of packaging while promoting a circular economy.

Local sourcing of material

We prioritise local sourcing of materials, contributing
to the reduction of carbon emissions associated with
transportation and supporting local economies.

Renewable energy-based products

We are dedicated to developing and promoting products
that harness renewable energy sources, contributing to a
cleaner and more sustainable energy landscape.

Energy, water and waste management in
manufacturing facilities

Our manufacturing facilities are equipped with
comprehensive energy, water, and waste management

systems, ensuring responsible resource consumption
and minimising environmental impact.

Energy management

As a manufacturing enterprise, a substantial portion of
our Company's carbon emissions arises from energy
consumption. Therefore, enhancing energy efficiency is
crucial. We have developed a performance-based energy
management plan aimed at curbing energy consumption,
incorporating renewable energy sources, and adopting
energy-efficient practices.

In response to heightened customer awareness and the
government's emphasis on energy regulation, our innovation
is now centered on creating energy-efficient products. We
have initiated various measures to enhance energy efficiency,
reduce emissions, and optimise the utilisation of natural
resources. Our focus is on developing energy-saving products
that enable consumers to lead more sustainable lives.

At Crompton, we understand the significance of energy
conservation through the adoption of clean technologies.
Over the years, we have progressively elevated the proportion
of renewable and clean energy in our overall energy mix.

Our commitment to operational excellence spans all our
manufacturing plants. By integrating renewable energy
infrastructure, we not only reduce our carbon footprint but also
lower our per-unit power costs.

9,211*wn 63%

Fan models certified under
BEE star ratings

Renewable
energy generated

*Includes manufacturing facilities

QRO

-

We have implemented strategic initiatives
to promote efficient energy use

©)

=

Energy loss reduction

By optimising process set points and eliminating idle
running of machines, such as load-unload pressure
set point optimisation at compressors, we actively
reduce energy losses in our operations.

Technology upgradation

We are committed to improving the efficiency of existing
facilities and process equipment through technology
upgrades. Examples include retrofitting with energy-
efficient motors and installing Variable Frequency Drives
(VFDs) to enhance overall energy efficiency.

Low-cost automation

Our approach to energy conservation involves the
implementation of low-cost process automation. This
includes the use of sensors to control lighting, ventilation,
and air-conditioning operations, ensuring optimal energy
usage while minimising waste.

Alternate energy sources

To further mitigate our environmental impact, we are
actively involved in planning and utilising renewable
energy sources. This strategic initiative aligns with our
commitment to sustainability and aims to reduce our
dependence on conventional energy sources with
adverse environmental effects.

» Powering the planet with
energy-efficient solutions
——— #\WordErvmnmant Heolth Doy ———
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Reducing GHG emissions

We understand the potential
consequences of climate change
caused by the emission of Greenhouse
Gases (GHGs). We are earnest in our
attempt to reduce our carbon footprint

Scope 3 emissions

Environmental sustainability is a critical business priority for
us. Further to enhance our climate accountability, we plan to
analyze Scope 3 emission in Financial Year 2024-25.

Primary focus is to analyze business value chain emission
impacts, including upstream and downstream activities.

at the operational level. Our carbon
footprint is closely linked to energy
consumption and the source of energy
we depend on.

This comprehensive approach underscores our aim to:

* Gain a Deeper Understanding: Thoroughly assess the
broader environmental footprint associated with our
operations.

* Identify Reduction Opportunities: Pinpoint key areas
within our value chain where targeted interventions can
yield significant emissions reductions.

* Drive Collaborative Action: Engage with suppliers,
partners, and customers to promote collective climate
responsibility.

Therefore, we aim to reduce our
emissions through a multifaceted
strategy that includes green innovation,
enhanced operational efficiency and
waste reduction.

*GHG emissions
Guiding Framework: We adhere to the principles and

guidance of the Greenhouse Gas Protocol Corporate Value
Chain (Scope 3) Accounting and Reporting Standard.
This internationally recognised standard provides a

Scope 1 (MtCO.e)

4,752.00 robust methodology for calculating and disclosing Scope
3 emissions.
3,660.01
FY23 FY24
We are committed to a full assessment of all 15 Scope 3 categories as defined by the GHG Protocol. This includes:
*Scope 2 (MtCO,e)
: _ P * Purchased Goods and Services « Transportation and Distribution
4,054.40 3927.02 ; ; | e 55 : il 4 ° Capital Goods i
e : s i : - _ p * Processing of Sold Products
[ & ‘ i« Fuel & Energy Activities (not included in Scope 1&2) « Use of Sold Products
* Transportation and Distribution * End-of-Life Treatment of Sold Products
* Waste Generated in Operations o Leased Assets
* Business Travel « Franchises
* Employee Commuting « Investments
* Leased Assets
FY23 FY24

*Includes manufacturing facilities
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Water management

Water is a necessary resource in the operation of our facilities
and for our communities. It is therefore becoming increasingly
important for us to be committed to responsible water
stewardship for both current and future generations.

We are enhancing our water management practices in our

operations while extending our community outreach efforts.
Furthermore, all our units now operate under the zero liquid
discharge system, ensuring responsible water usage across

our operations.

* *
67,730« 33,950«

Water recycled

Water consumption

"1.50%

Water savings

"39,169«

Water withdrawn

*Includes manufacturing facilities
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Reduce

Water consumption reduction: Implementation of low-flow
fixtures and water-saving aerators has significantly reduced
water consumption in our facilities.

Drip and sprinkler irrigation systems: Our commitment
extends to water conservation in external spaces, where
we have adopted drip and sprinkler irrigation systems for
gardens and landscapes, minimising water usage while
maintaining greenery.

Reuse

Reuse of STP-treated water: Treated water from Sewage
Treatment Plants (STP) is efficiently reused in our facilities.
Health faucets flush through plumbing modifications, ensuring
that treated water serves a valuable purpose in the system.

Recharge

Rainwater harvesting: We actively promote rainwater
harvesting through the installation of recharge wells. This
sustainable practice not only conserves water resources but
also contributes to the replenishment of groundwater.

Waste management

We make efforts to facilitate proper waste segregation and
resource conservation at our facilities by minimising waste
generation and maximising our positive influence.

We extend our evaluation beyond the design phase to analyse
the environmental impact of our products throughout their
entire life cycle, encompassing raw material selection to
end-of-life considerations. Our product development involves
a diverse range of raw materials, and our continuous efforts
are directed towards enhancing material efficiency, adopting
eco-friendly packaging, and promoting waste recycling.

This commitment to increased material efficiency has led

to a reduction in industrial waste, minimised raw material
consumption, improved waste segregation, and lower
greenhouse gas emissions.

In line with our commitment to fostering a circular economy
and enhancing waste management practices, we have
directed our efforts towards the extensive utilisation of both
recyclable and recycled materials in our manufacturing
processes. We have also established a target to eliminate
the use of Expanded Polystyrene (EPS) in the packaging of
our specified range of water heater products. In addition,
we are proactively planning to incorporate biodegradable
packaging materials into our packaging. This step reflects
our commitment to reducing the environmental footprint of
our packaging materials and promoting the adoption of eco-
friendly alternatives.

*Waste generated

Plastic waste (Tonnes) E-waste (Tonnes)

Extended Producer Responsibility

We are dedicated to adhering to Extended Producer
Responsibility (EPR) principles, demonstrating a responsible
stance towards environmental stewardship and sustainable
waste management practices. EPR emphasises transferring
responsibility to producers, incorporating incentives in product
design. We have secured EPR Authorisation from the Central
Pollution Control Board (CPCB) for managing plastic waste
and e-waste. Successfully meeting CPCB targets, we have
excelled in plastic waste collection, channelisation, and
recycling of electrical and electronic equipment.

Hazardous waste (Tonnes)

896
454
295
249 199
£ 1 £
FY23 FY24 FY23 FY24 FY23 FY24

Bio medical waste (Tonnes)

Battery waste (Tonnes)

0.01 0.01

0.00

*1. Numbers are based on the assumption that

FY23 FY24 FY23

waste disposal is waste generated

Fya4 *2. Includes manufacturing facilities
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Governance

Our governance framework reflects

our ethics, values, and commitment to
professionalism, overseen by the Board

to ensure sustainable wealth creation. We
integrate global best practices into our
growth strategy, prioritising transparency
and accountability to safeguard stakeholder
interests.

At Crompton, our approach to corporate governance is aligned
with our core values and is designed to enhance our capacity
for wealth creation and fulfil stakeholders’ expectations.

We prioritise fairness and transparency across all business
functions, and we are committed to maintaining the highest
standards of corporate governance.

In addition, we conduct thematic Board meetings to delve

into areas crucial for organisational integrity and innovation,
including Compliance, Enterprise Risk Management, Supply
Chain, Manufacturing Excellence, Innovation, Digitisation, and
Succession Planning. These focused discussions ensure that
our governance practices are comprehensive and aligned with

QRO

Core principles of governance

Trusteeship
We recognise that we hold Crompton’s

resources in trust for future generations and
are committed to utilising them responsibly
and sustainably.

Sustainability

@

We prioritise environmental sustainability and
seek to reduce our carbon footprint through
efficient resource usage and waste reduction.

Compliance with laws and
regulations

We adhere to all applicable laws and
regulations to ensure that our business
practices are ethical and transparent.

Accountability

®)

We take responsibility for our actions and
decisions and are committed to transparency
and open communication with all stakeholders.

®» @

Strategic oversight

We continually evaluate and adjust our
long-term strategy to ensure that Crompton
remains competitive and is well-positioned in
the marketplace.

Reinforcing a risk culture

We maintain a culture of risk awareness and
actively identify and mitigate potential risks to
our business operations.

Corporate social responsibility

We prioritise the well-being of our employees,
consumers and the communities in which

we operate and regularly engage in
philanthropic initiatives.

Stakeholder engagement

Crompton possesses a highly resilient
stakeholder management framework that fosters
productive communication and engagement with
our diverse range of stakeholders.

A balanced governance structure

Tasked with formulating and ensuring the execution of long-term
Board of @ business strategies, this role involves enhancing shareholder value
Directors and safeguarding the interests of all stakeholders.

. . Overseeing specialised operational areas and delivering expert
our strategic goals. Board Committees @ gsp p g exp

recommendations to drive informed decision-making processes.

Responsible for enacting policies and procedures
Management @ that govern daily operations, ensuring the smooth and

effective functioning of the organisation.
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GOVERNANCE

Internal control framework

To protect our assets and uphold operational excellence,

we have established a robust internal control system. This
comprehensive framework includes controls across financial,
operational, compliance, and information technology domains,
coupled with risk management policies and systems. All
transaction details are documented to maintain regulatory
compliance. Our operations follow well-integrated risk
management processes, which enable us to efficiently identify,
evaluate, record, and monitor significant risks. This ensures
compliance and strengthens our organisational resilience.

Ms. Rashmi Khandelwal
Company Secretary & Compliance Officer

E€ We have established a governance framework
that emphasises efficiency, transparency, and
accountability, thereby ensuring our corporate
governance practices meet the highest global
standards. Furthermore, we have integrated
Environmental, Social, and Governance (ESG)
considerations into the core of our strategy,
underscoring our dedication to sustainable and
responsible business conduct. H

@ Quote by Company Secretary

Consumer Electronics and Appliances
Manufacturers Association

The Southern India Engineering
Manufacturers Association (SIEMA)

Indian Fan Manufacturers Association
(IFMA)

The Advertising Standards
Council of India

Indian Society of Advertisers

IMA IP Ltd

Federation of Indian
Chambers of Commerce &
Industry (FICCI)

chambers/
associations

Memberships and collaborations

Indian Pump Manufacturers
Association (IPMA)

Confederation of Indian
Industry (Cll)

Indian Society of
Lighting Engineers

Electric Lamps and Components
Manufacturers of India

o Bureau of Indian Standards (BIS)

National Lighting Code

Bureau of Energy Efficiency (BEE)

Bombay Chamber of Commerce
& Industry

Goa Chamber of Commerce &
Industry (GCCI)
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Related party transactions

We uphold transparency and fairness in all interactions

with related parties, strictly adhering to applicable laws. In
handling such transactions, we involve only the Independent
Directors who actively participate in both discussion and
voting processes.

Strictures and penalties

During the review period, there were no strictures or penalties
imposed on our Company, the Directors, or Key Management
Personnel (KMP) by Stock Exchanges, the Securities and
Exchange Board of India (SEBI), or any other regulatory
authorities concerning capital markets.

Donations and political contributions

Committed to maintaining political neutrality, as outlined in
our Code of Conduct, Crompton does not engage in political
donations or campaigns. We uphold a policy of strict neutrality
and discourage any political promotions by employees.

MD & CEO remuneration

The remuneration for the Managing Director & Chief
Executive Officer ("MD & CEO") comprises fixed and variable
components. The variable pay, determined annually by the
Nomination & Remuneration Committee (N&RC), is based

on the achievement of individual Key Performance Indicators
(KPIs) and the overall performance of the Company. The MD
& CEQ’s current remuneration structure does not include a
clawback provision or mandate stock ownership.

Stock options granted to the MD & CEO are regulated

under the Company’s Employee Stock Option Plans and
Performance Share Plans that have been approved by
shareholders. The N&RC administers these plans and
determines eligibility and individual and company performance
for the granting and vesting of options. Details regarding

the grant, vesting, and exercised options can be found on
page 236 in the Report on Corporate Governance.

QRO

Fixed and Variable pay

Mr. Promeet Ghosh
MD & CEO*

60.38% 39.62%

@® Fixed

Variable
Mr. Shantanu Khosla
Non-Executive Vice Chairman#

58.64% 41.36%

@ Fixed

Variable

*Non-Executive & Non-Independent Director till April 23, 2023,
appointed as an Executive Director w.e.f. April 24, 2023, and as MD

& CEO w.e.f. May 1, 2023, till April 30, 2028, his appointment was
subsequently approved by the Members at the 9" AGM of the Company
held on July 22, 2023.

#Managing Director till April 30, 2023, and elevated as Executive
Vice Chairman w.e.f. May 1, 2023, to April 30, 2024, and assumed the
position of Non-Executive Vice Chairman w.e.f. May 1, 2024 and will
hold the position till December 31, 2025.

Familiarisation programme for Directors

Your Company maintains a comprehensive induction and
familiarisation programme for our Directors. The Directors

are issued a detailed Letter of Appointment that outlines their
appointment terms, duties, responsibilities, and obligations,
Code of Conduct to regulate, monitor and report trading

by Designated Persons for Prevention of Insider Trading

and Code of Conduct applicable to all Directors and Senior
Management Personnel. Additionally, to ensure they stay well-
informed, they are regularly updated on business matters and
new initiatives.

Regular presentations and updates on relevant statutory
changes encompassing economic outlook; market trends;
peer trends; changes in laws where Company is operating
are made to the Directors at regular Board Meetings of
the Company.

The MD & CEO along with senior leadership team make(s)
presentation(s) on the performance & strategic initiatives of
the Company.

34 Programmes ‘ 403 Hours
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To inspect statutory registers and
documents, including minutes books
of the general meetings, as permitted

under the law; any other rights as
specified in the statutory enactments

from time to time

To receive Dividends and other
corporate benefits like rights, bonuses
etc. once approved

Protection of minority shareholders from
abusive actions by, or in the interest of,
controlling shareholders acting either
directly or indirectly and effective means
of redress

Adequate mechanism to
address the grievances of
the shareholders

Exercise of ownership rights
by all shareholders, including
institutional investors

Rights
of shareholders

Right to participate in and to

be sufficiently informed of,
decisions concerning fundamental
corporate changes

Opportunity to participate effectively and
vote in general shareholder meetings

Being informed of the rules,
including voting procedures
that govern general
shareholder meetings

Opportunity to ask questions to the
board of directors at general meetings

Effective shareholder participation
in key corporate governance
decisions such as the election

of members of the Board

of Directors

Succession planning

An essential component of our human resources strategy, succession planning is integrated into our annual talent review
process, where individual development plans are crafted and discussed. During these reviews, we identify and prepare key
talents for potential advancement to higher roles in the future. Read more on Page 106 of the Report on Corporate Governance.
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Board architecture

Bolstered by seasoned leaders boasting varied backgrounds
and skills, the Board furnishes the management with

strategic direction. It maintains an ideal composition of
Independent Directors, fostering accountability and openness.
Each member of the Board brings extensive expertise in

manufacturing, sales, marketing, sustainability, governance,

QRO

finance, technology, cybersecurity, human resources, mergers
& acquisitions, management, operations, enterprise risk
management, and academia. Furthermore, the Board operates
through various sub-committees, collaborating to translate
decisions into tangible business outcomes.

Professional skills

% Metallurgical
Engineering

Electrical and
Electronics

Sector specific skills

Finance

Telecommunications

Consumer Goods

Mechanical
Engineering

@ Chartered
0 Accountants

g}@ Mergers and Acquisition

Banking

“ Healthcare

Masters of
Business Administration

©,
/JD i Economics

Human Resource

4.93

Average tenure of Board

65.03

Median Director age

4.04

Average tenure of
Independent Director

77.78%

Independent Directors
on the Board
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Role of the Board

The Board plays a crucial role in driving our Company's enduring objectives forward. It's tasked with
safeguarding the harmony between our business pursuits and our overarching vision and mission. Through
the outlined process, we uphold strategic clarity and adaptability to changing landscapes. By doing so, the
Board fosters strong corporate governance, ensuring the resilience and integrity of our operations.

>

Role of the Board

Voluntary dissemination of quarterly results to the
shareholders

The Company has initiated voluntary dissemination of the
quarterly results through e-mails to all the shareholders.

Feedback and course correction

The Board periodically monitors the alignment of our
Company with its vision and mission. This oversight
helps maintain strategic focus and ensures that

the Company remains relevant and responsive to
changing circumstances.

Transparency and accountability

Our Company’s progress is showcased with transparency
and the leadership is held accountable for the operations,
thereby strengthening trust among its stakeholders.

Succession Planning

The Board plays a critical role in ensuring leadership
continuity. This involves identifying and developing internal
candidates with potential to fill key business leadership
positions in the future.

Strategic Planning

The Board is often involved in the strategic planning
process, ensuring that the strategic goals and initiatives are
consistent with the organisation's purpose.

Social Development

The Board is deeply committed to social development,
focusing on initiatives that benefit communities and
contribute to societal well-being. This includes overseeing
corporate social responsibility (CSR) programmes that
address education, health, and community development.

Adaptation and evolution

Appointing the Right Management

The Board is involved in the rigorous process of recruiting and
appointing senior executives who align with Crompton's strategic
goals and corporate culture. This ensures a leadership team
capable of driving performance and innovation while adhering to
the highest standards of corporate governance.

Setting expectations

The Board defines a strategic framework that guides the

Company's decision-making, goal-setting, and overall direction.

The Board identifies what the Company aspires to achieve and
how it intends to get there.

Regular reporting

The MD & CEO and respective Business Heads provide
periodic updates to the Board at their respective meetings,
demonstrating how the Company's activities and performance
are aligned with the vision and mission.

Risk assessment

The Board also assesses any risks or potential conflicts
that could hinder alignment and takes appropriate actions
to mitigate them. This also includes overseeing compliance
with regulations, assessing strategic risks, and ensuring
appropriate risk management practices are in place.

ESG

The Board oversees Crompton's commitment to ESG
principles, ensuring that environmental stewardship, social
responsibility, and ethical governance are embedded in all
business operations.

Sustainability

Sustainability is a key focus area for the Board. They are
responsible for ensuring that Crompton operates in an
environmentally sustainable manner, reducing its carbon

O
=t ) o . . . » footprint and minimising environmental impact.
Neld The Board periodically reviews and rationalises the vision
and mission in line with evolving changing market conditions,
stakeholder expectations, and internal factors.
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Diverse expertise

The Board is composed of individuals with extensive expertise and varied backgrounds, each
contributing unique insights and innovative strategies. Their collective proficiency spans governance,
technical issues, and both financial and strategic domains, ensuring well-rounded and effective oversight.

=2\ Gubersecurt D
ersecuri
\;\/J y y @ :
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Sustainability and Environmental, (G :::3:
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GOVERNANCE
ESG ratings
AA (Leader) 48
MSCI rating SES - Core ESG Score DJSI score
Industry Exposure Board Age diversity

® 2535 years ® >35 years

Board Gender Diversity

22% 78%

. Male . Female

Crompton ranks among the highest in comparison to its global
counterparts, indicating governance practices that are largely in line
with investor interests.
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@® 5060 years ® >0 years

Overview of the MSCI ESG Ratings
assigned to the Company

6.7
5.8

7.8

7.0

Industry Average Crompton's Score

®—@ Qverall Governance
Corporate Behavior

®—@ Corporate Governance

Audit Committee

100% 3

Corporate Social
Responsibility Committee

50% 4

Nomination and
Remuneration Committee

100% 3

Risk Management
Committee

100% 3

QRO

Stakeholders' Relationship
Committee

50% 4

. Independence

. Members
2nd Insight into Board Room
Integrated Annual Report 47%
Crompton has been recognised under
the ‘NEXT LEADERS’ category on
the ‘IFC-BSE-IiAS Indian Corporate
Governance Scorecard’, a study
conducted by the Institutional Investor
Advisory Services.
i 23%
We were among the top five 21%
companies at the 23 ICSI National
Awards for Excellence in Corporate
Governance, 2023.
; 3% 2%
3 535 <2 £ 5 5%
5 5 52 : g gt
5 >0 55 S 3 53
> 3 = Q o S % &
8 (e}= el 3 = &8
'g g’: E [ ] =
cE ° O
£ i {3
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Average tenure in years (category-wise)

@ Average tenure of Board @ Average tenure of
Executive Director
Average tenure of
Independent Director

Present tenure of Directors

® -5 years @ 25 years <2 years
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Board evaluation

The process of Board Evaluation is conducted through
structured questionnaires which includes various aspects
of the Board’s functioning such as adequacy of the

Board composition diversity, and skill set of members,
the appointment process, understanding of roles and
responsibilities, circulation of board papers, quality of
information provided, strategic oversight, risk evaluation,
acquisitions guidance, individual board members’ and
contributions, execution of duties, governance performance
for the Board as a whole, Committees of the Board and
Individual Directors and has been undertaken digitally.

Further, Performance Evaluation Criteria for Directors

including Independent Directors is detailed out under Board’s
Effectiveness section of the Board’s Report which forms part of
this Integrated Annual Report.

Board committees

Board Committees are established to address specific
areas or activities as mandated by the applicable rules

and regulations or as delegated by the Board, requiring
detailed scrutiny. The scope, powers, responsibilities, and
composition of these Committees are outlined in their terms
of reference and in the Corporate Governance Section of
this Integrated Annual Report. The Chairperson of each
Committee provides the Board with a summary of the
discussions held during meetings for review.

Further also, Throughout the year, the Board has
consistently adopted all necessary recommendations from
its Committees, as per mandate. The Company has the
following Nine (9) Board-level Committees, which have

QRO

been established in compliance with the requirements of
the business and relevant provisions of applicable laws
and statutes:

1. Audit Committee;

Nomination and Remuneration Committee (“N&RC”);

Corporate Social Responsibility Committee (“CSR”);

> 0D

Stakeholders’ Relationship & Share Transfer Committee
(“SRC”);

Risk Management Committee (“RMC”);

Environment Social and Governance Committee (“ESG”);
Allotment Committee;

Strategic Investment Committee (“SIC”);

© © N O O

Committee for Debentures
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BOARD OF DIRECTORS & KEY MANAGERIAL PERSONNEL

Mr. D. Sundaram”
Chairman & Independent Director

SRC

Appointed
August 26, 2015

Skills and expertise

Mr. Sundaram's expertise includes corporate
finance, business performance, operations
monitoring, governance, mergers & acquisitions,
and talent management. His tenure at Hindustan
Unilever Limited (HUL) began in 1975 as a
management trainee, leading to roles such as
Commercial Officer in Unilever, London, and
later as CFO and Vice Chairman of HUL.

He is a two-time winner of the prestigious
“CFO of the Year for FMCG Sector” award by
CNBC TV18 (2006 and 2008). He was awarded
as the 'Best Independent Director in 2019' by
Asian Centre for Corporate Governance and
Sustainability in December 2020.

Qualification

Mr. Sundaram holds a post-graduate degree in
Management Studies, is a Fellow of the Institute
of Cost Accountants, and has completed the
Advanced Management Program at Harvard
Business School.

Mr. Shantanu Khosla¥
Non-Executive Vice Chairman

CSR

Appointed
September 21, 2015

Skills and expertise

Mr. Shantanu Khosla is recognised for his
strategic acumen, consumer focus, and thought
leadership in building brand equity. Formerly
the Managing Director and CEO of Procter &
Gamble India, he expanded the business and
drove innovation, enhancing P&G's global
consumer goods standing.

He has received Distinguished Alumnus Awards
from IIT Bombay and IIM Calcutta in 2012 and
2020 respectively.

Qualification

Mr. Khosla earned a bachelor’s degree in
mechanical engineering from IIT Bombay and an
MBA from IIM Calcutta.

Mr. Promeet Ghosh*
MD & CEO

KMP

Appointed
August 16, 2016

Skills and expertise

Mr. Promeet Ghosh is an experienced
investment banker with over two decades of
expertise. He has also spent 18 years at DSP
Merrill Lynch, where he played a pivotal role

in building its M&A franchise. Additionally, he
held the position of deputy head at Temasek
India, where he significantly expanded the firm's
investments in India. Even after transitioning
from his full-time position, Mr. Ghosh remained
an advisor to Temasek until March 2023

and harbors a fervent dedication towards
sustainability transition.

Qualification

Mr. Ghosh holds a bachelor’s degree in
engineering (Electrical & Electronics) from
the National Institute of Technology, Trichy,
and an MBA from the Indian Institute of
Management, Calcutta.

Mr. P. M. Murty
Non-Executive Independent Director

Appointed
August 26, 2015

Skills and expertise

Mr. P.M Murty brings over 41 years of experience
from Asian Paints Limited, serving in various
senior roles including Managing Director from
2009 to 2012. He earned the "CEO of the Year"
award by Business Standard for 2009-2010.

Qualification

Mr. Murty holds a Postgraduate Diploma
in Management from the Indian Institute of
Management, Calcutta.

Ms. Smita Anand
Non-Executive Independent Director

Appointed
December 10, 2018

Skills and expertise

Ms. Smita Anand has over 30 years of
experience in global management consulting
and human resources. Her roles include serving
as Managing Director at Leadership Consulting
India, Asia head of Board/ CEO Succession
Solutions at Korn Ferry, and President of
Leadership and Lifelong Learning business. She
also served as Regional Leader of Consulting
businesses for the Asia Pacific region at AON-
Hewitt in Shanghai from 2002 to 2011. Her early
career included senior leadership roles at Ernst
& Young and Head of Human Capital Services
at PricewaterhouseCoopers.

Qualification

Ms. Anand completed her MBA in Human
Resources from Allahabad University.

QRO

Mr. P. R. Ramesh
Non-Executive Independent Director

Appointed
May 21, 2021

Skills and expertise

Mr. P. R. Ramesh brings over 40 years of
experience, he has served clients across various
sectors including manufacturing, finance,
technology, and more. He retired as Director
from Deloitte & Touche Assurance & Enterprise
Risk Services India on March 31, 2020 and was
also a former member of Deloitte’s Global and
Asia Pacific Boards, Mr. Ramesh is a recognised
speaker at events hosted by institutions like
ICAI, RBI, and SEBI, and has been involved

with various regulatory and industry bodies,
including a past presidency at the Bombay
Chamber of Commerce & Industry, he is also a
Partner at Deloitte Haskins & Sells LLP.

Qualification

Mr. Ramesh holds a Commerce degree from
Osmania University and is a Fellow Member
of the Institute of Chartered Accountants of
India (ICAI).

*Appointed as the Chairperson of the Board w.e.f. October 21, 2023, following the retirement of Mr. Hemant Nerurkar effective from the close of
business hours on October 20, 2023, consequent to completion of his second term upon reaching the age of 75 (Seventy Five) years.

&Managing Director till April 30, 2023, and elevated as Executive Vice Chairman w.e.f. May 1, 2023, to April 30, 2024, and assumed the position of

Non-Executive Vice Chairman w.e.f May 1, 2024, and will hold the position till December 31, 2025.

#Non-Executive & Non-Independent Director till April 23, 2023, appointed as an Executive Director w.e.f. April 24, 2023, and as MD & CEO
w.e.f. May 1, 2023, ill April 30, 2028, his appointment was subsequently approved by the Members at the 9" AGM of the Company

held on July 22, 2023.

Committee details
[ ] Chairman

Member

Audit Committee

N&RC] Nomination & Remuneration Committee
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Stakeholders Relationship and Share Transfer Committee

Risk Management Committee

Corporate Social Responsibility Committee

Key Managerial Personnel
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BOARD OF DIRECTORS & KEY MANAGERIAL PERSONNEL

Ms. Hiroo Mirchandani
Non-Executive Independent Director

Appointed

January 28, 2022

Skills and expertise

Ms. Hiroo Mirchandani brings decade-long
board experience of twelve boards in consumer
goods, healthcare, financial services, telecom,
and hospitality sectors. Her knowledge of
corporate governance, P&L management, ESG,
consumer insights and financial acumen adds
to her presence on boards. She also taps into
her thirty years of operational experience in
P&L management,Sales & Marketing to provide
counsel and strategic inputs to management.
Ms. Mirchandani stays updated on the latest
corporate governance practices through
continuous learning. She recently completed
an international ESG Certification Programme
where she is now a trainer.

She facilitates cross-pollination of best practices
from her experience as an independent director
and a retail investor. Prior to her career on
boards, Ms. Mirchandani held customer-facing
leadership roles primarily in consumer goods
and healthcare companies. She advanced

from being Branch Manager at Asian Paints,
Marketing Head at Dabur and Marketing Director
at World Gold Council to Business Unit Director
and Executive Committee member at Pfizer.

Qualification

Ms. Hiroo Mirchandani holds a bachelor’s
degree in commerce from Shri Ram College
of Commerce and an MBA from the Faculty of
Management Studies, Delhi University. She

is also a Chevening Gurukul scholar from the
London School of Economics.

Mr. Anil Chaudhry
Non-Executive Independent Director

Appointed

October 17, 2023

Skills and expertise

Mr. Anil Chaudhry is a seasoned leader with
over four decades of experience in the energy,
automation, and infrastructure sectors. He has
championed sustainability, energy efficiency,
and diversity initiatives throughout his career.
As the Founding CEO & Managing Director of
Schneider Electric India Pvt. Ltd (SEIPL), an
entity formed through the merger of Schneider
Electric India’s Low Voltage and Industry
Automation business with L&Ts Electrical and
Automation business from 2020. Before this
role, he was the Managing Director and Zone
President of Schneider Electric, Greater India
from 2013 to 2020, and previously served

as Senior Vice President at the Global Sales
Organisation in Paris.

He has extensive leadership experience
spanning management, operations, sales,
strategy, and business development across
Europe and India and is a staunch advocate for
energy-efficient and green technologies, he is
also actively engaged in global projects focused
on infrastructure development, sustainability,
climate change, energy access, and skill
development. Furthermore, he exhibits a strong
dedication to promoting diversity and inclusion,
consistently spearheading initiatives in this
regard throughout his career.

Qualification

Mr. Chaudhry holds an engineering degree from
Thapar Institute of Engineering and Technology,
Patiala. He has also completed Executive
Management Programs at Harvard Business

School, Stanford Business School, and INSEAD.
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Mr. Sanjiv Kakkar
Non-Executive Independent Director

Appointed

QOctober 17, 2023

Skills and expertise

Mr. Sanjiv Kakkar is a veteran leader with a
38-year career at Unilever, retiring as Executive
Vice President, leading operations across North
Africa, Middle East, Russia, Ukraine, Turkey, and
Central Asia. His leadership transformed this
cluster into one of Unilever’s fastest growing and
most profitable regions. He started his career

in sales and marketing in India, progressing

to major leadership roles including Executive
Director roles at Hindustan Unilever and regional
leadership in Dubai and Russia. He has been
recognised for his impactful leadership in
challenging markets and was the founding
Chairman of the Advertising Business Group in
Dubai and a board member of the International
Chamber of Commerce, Dubai.

Furthermore, the Ruler of Dubai nominated
him as a Member, Board of Directors, for the
International Chamber of Commerce, Dubai,
he was also adjudged as the Forbes’ Topmost
Indian Business Leader in the Middle East.

Qualification

Mr. Sanjiv Kakkar is a BA (Hons) Economics
gold medalist from Hindu College, Delhi
University, and an MBA from the Indian Institute
of Management, Ahmedabad, graduated

in 1984.

Mr. Kaleeswaran Arunachalam
Group Chief Financial Officer
(Group CFO) & Head of Strategy

KMP

Appointed

September 05, 2022

Skills and expertise

Mr. Kaleeswaran Arunachalam, with a career
spanning over two decades, possesses
extensive expertise in corporate finance,
financial planning and analysis, business
partnering, investor relations, fundraising,
treasury management, strategic planning,
audit, and risk management. In his most recent
position as Global CFO of Eicher Motors
Limited, Mr. Kaleeswaran played a pivotal

role in establishing a platform for the next
decade's journey of Royal Enfield. This involved
creating a robust business and financial model,
emphasising portfolio pricing programs,
driving cost leadership, achieving significant
penetration in retail finance, and bolstering
digital marketplace presence. During his tenure
at Eicher Motors, he successfully established a
Center of Excellence for internal controls and a
shared services platform for global accounting
and reporting.

Qualification

Mr. Kaleeswaran is a Member of the Institute of
Chartered Accountants of India (ICAl).

Ms. Rashmi Khandelwal
Company Secretary & Compliance Officer
KMP

Appointed

November 28, 2022

Skills and expertise

Ms. Rashmi Khandelwal is a seasoned
secretarial and legal professional with over
15 years of experience. She has managed
numerous secretarial tasks, provided
comprehensive corporate advice, and
represented cases before esteemed institutions
such as RBI, NSE, BSE, SEBI, and MCA.
Additionally, she has co-authored two books
on the Companies Act of 2013 and actively
participated in various private equity deals,
acquisitions, and due diligence processes.

Qualification

Ms. Rashmi is a qualified Company Secretary
and a rank holder, with a degree in B.A.
Economics Honors, LLB, and a PGDBM

in Finance.

QRO

Key Managerial Personnel
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MANAGEMENT TEAM

Mr. Promeet Ghosh
MD & CEO

Mr. Shaleen Nayak
Business Head — Lighting

Mr. Pravin Saraf
Head — Manufacturing,
Planning, & Logistics

Mr. Kaleeswaran
Arunachalam

Group Chief Financial
Officer (Group CFO) & Head
of Strategy

Mr. Anand Kumar N.
Group Sales & Services
Head (GSSH)

(oo

Dr. Prasanth Nair
Chief Human Resources
Officer (CHRO)
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Mr. Nitesh Mathur
Business Head — Built-in
Kitchen Appliances

Mr. Rajat Chopra
Business Head - Home
Electricals & Pumps

Mr. Sanjeev Agrawal
Chief Technology Officer
(CTO) & Head -
Innovation and ESG

Ms. Pragya Bijalwan
Head — Marketing

-

Mr. Vikram Sridharan
Chief Digital Officer (CDO)

Mr. Manoj Kumar
Chief Supply Chain Officer

Policies

To align our business with our Group's values and principles, we have defined a set of policies. We empower our employees to

learn, comprehend, and apply improvement techniques to surpass industry-leading standards. For further information on our

policies, please refer the following link: https://www.crompton.co.in/investors/corporate-governance/

Statutory policies

Company’s Code
of Conduct

Risk Management Policy

Policy for Determining
Material Subsidiary

Non-statutory policies

Investment Policy

Codes of Practices and
Procedures for Fair
Disclosure of Unpublished
Price Sensitive Information

Code of Conduct to
regulate, monitor and report
trading by designated
persons

Prevention of Documents
and Archival Policy

Policy on Foreign Exchange
Risk Management

Corporate Social
Responsibility Policy

Prevention of Sexual
Harassment Policy
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https://reports.crompton.co.in/shopify/public/files/JQyKgNOWmA_Code-of-Conduct_19May2023_updated.pdf
https://reports.crompton.co.in/shopify/public/files/hPXJY7RU1i_Crompton-EHS-Policy-1.pdf
https://reports.crompton.co.in/shopify/public/files/74lnzpA9i7_Materiality-Policy.pdf
https://reports.crompton.co.in/shopify/public/files/aaeGlqQcuR_Dividend-Distribution-Policy-1.pdf
https://reports.crompton.co.in/shopify/public/files/SqLFuZNXly_Risk-Management-Policy-1.pdf
https://reports.crompton.co.in/shopify/public/files/WbqwQYWqS4_Policy%20on%20Material%20Subsidiary.pdf
https://reports.crompton.co.in/shopify/public/files/2VuU2Dahlj_Code-of-Practices-and-Procedures-for-Fair-Disclosure-of-UPSI-1.pdf
https://reports.crompton.co.in/shopify/public/files/QVY7HjIK7R_Code-of-Conduct-to-Regulate-Monitor-and-Report-Trading-by-Designated-Persons-1.pdf
https://reports.crompton.co.in/shopify/public/files/Fj46RqOSbO_Nomination%20and%20Remuneration%20Policy.pdf
https://reports.crompton.co.in/shopify/public/files/RYvj6XpMad_Stakeholders-Relationship-and-Share-Transfer-Policy-1.pdf
https://reports.crompton.co.in/shopify/public/files/UfBQw2GBkC_Preservation-of-Documents-and-Archival-Policy-1.pdf
https://reports.crompton.co.in/shopify/public/files/UA9MvX4Yb5_Policy-on-Materiality-of-and-dealing-with-Related-Party-Transactions.pdf
https://reports.crompton.co.in/shopify/public/files/U6kk0A8Uoy_Corporate-Social-Responsibility-Policy-1.pdf
https://reports.crompton.co.in/shopify/public/files/UxKXXDfbtE_PoSH-at-Workplace-19May2023_updated.pdf
https://reports.crompton.co.in/shopify/public/files/hxamy77St7_Vigil-Mechanism-and-WB-Policy_19-May_updated.pdf
https://reports.crompton.co.in/shopify/public/files/gONDtzZmwl_Diversity-Inclusion-DI-Policy.pdf

POLICIES

A Culture of Integrity

Crompton adheres to essential principles in its operations
and risk management, focusing on ethical business conduct,
anti-corruption, and the protection of insider information and
human rights. We actively work towards building a supportive
culture that encourages our employees to express their
concerns and contribute to maintaining a responsible and
transparent work environment. To address fraud, we have
established a comprehensive policy framework, beginning
with the Code of Conduct, the Whistleblower Policy, and the
Fraud Prevention Policy. Regular awareness sessions are
conducted, and individuals are encouraged to report any
suspected fraud through the whistle-blower mechanism.

Your Company has also constituted Internal Complaints
Committee (“ICC”) to consider and resolve all the sexual
harassment complaints. Further, your Company has taken
proactive measures to promote awareness and compliance
with the Sexual Harassment of Women at Workplace
(Prevention, Prohibition, and Redressal) Act, including
conducting e-learning sessions on POSH for all regular and
new employees. Additionally, awareness programmes have
been organised throughout the year to sensitise employees
on POSH for upholding the dignity of their female colleagues
in the workplace, reaching all employees across various
locations. Moreover, a Toll-Free Number has been provided to
facilitate the telephonic registration of any POSH complaints,
further enhancing accessibility and support for employees.

EHS policy

Our Board has established a Corporate Environment, Health,
and Safety (EHS) policy, which incorporates Environmental,
Social, and Governance (ESG) factors into our daily
operations. It also focuses on investing in the workforce,
promoting a diverse and inclusive workplace, supporting

the communities in which we operate, and implementing
sustainable practices for both consumers and our

internal operations.

Supplier selection process

The process for onboarding new suppliers at our Company

is thorough, involving evaluations of potential suppliers'
capabilities, quality, timeliness, and overall performance. They
are assessed based on their adherence to legal standards,
and environmental, health, and safety regulations, as well as
their involvement in sustainable supply chain management
initiatives. Furthermore, cost competitiveness and financial
stability are considered to ensure that the suppliers meet our
procurement standards.
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Code of Conduct

We prioritise upholding ethical standards, as outlined in our
Code of Conduct/ Ethics. We have an online portal called
‘Success Factors’, to ensure that all employees affirm their
commitment to these standards. New hires are required to
adhere to the Code of Conduct. Additionally, we provide
training modules for existing employees to reinforce the
importance of ethical behaviour.

Our employees actively support the internal control system by
consistently demonstrating integrity and ethical values through
their actions, directives and overall behaviour. Our Code of
Conduct emphasises the crucial role that employees play in
promoting a values-based organisation.

Whistleblower policy

Crompton is dedicated to fostering openness, transparency,
and encouraging the reporting of improvements without

the fear of retaliation. We actively work towards cultivating a
culture that upholds high ethical standards and maintains fair
and safe working conditions for all employees, ensuring a
positive and responsible work environment.

Crompton's Whistleblower Policy supports employees who
report violations, ensuring a confidential and fair reporting
process. The policy outlines procedures for tracking
complaints, conducting investigations, and imposing
disciplinary measures. It protects complainants from retaliation
and maintains confidentiality during the reporting process. The
policy also extends to vendors, encouraging them to report
any incidents.

Any reported violation is thoroughly investigated, and
appropriate actions are taken per the policy. To promote
awareness of the Whistleblower Policy, we have initiated
Company-wide training sessions for all our employees along
with e-training modules for new hires during their induction.
Additionally, we have set up an e-mail ID and a toll-free number
for employees to register complaints.

The Company has initiated providing of in-person
training on the Code of Conduct and POSH at branch
offices, factory premises, and regional offices.

Risk management

TeERREEES| i

At Crompton, we continuously foster risk
management to identify and address potential
threats and opportunities that may impact our
commitments.

Risk management is integral to our growth and realising our long-term

goals. We constantly identify our risks and opportunities to ensure that our
business strategy is aligned to the internal and external environment. We
have put in place a strong risk-management structure that enables meticulous
examination of business activities for identification, evaluation and mitigation
of potential internal or external risks.
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RISK MANAGEMENT

Enterprise risk management framework

Crompton’s Enterprise risk management (ERM) framework
addresses our business needs while remaining simple and
pragmatic. Our Enterprise Risk Management Committee,
chaired by an Independent Director, reviews identified risks
bi-annually and guides the ERM head, who collaborates closely
with business and functional teams to identify, monitor and
execute agreed-upon risk responses. Meanwhile, the Risk

Council comprising of senior functional leadership, reviews

the major risks identified by the business and the status of
mitigation actions, systematically. Moreover, the Board RMC
oversees our Risk Management Policy, framework and process,
as well as the risk management structure and risk mitigation
system. The Audit Committee ensures additional oversight on
financial risks and the effectiveness of process controls.

Governance

O 0O O
(OO

Board e Risk
of Directors Management Committee

e Functional
Leadership Members

Integrated Risk Management Framework

Control

Assessment

ERM

Monitoring
& Reporting

PROCESS
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Risk Mitigation measures and progress Capitals

impacted

(regulatory BEE our product design and compliance are ahead of industry standards.

norms) To achieve this, we have established a dedicated team responsible for
representing Crompton in all leading standard and regulatory bodies.
Furthermore, we want to maintain active and influential participation in
industry bodies, continuing our leadership and excellence in the sector.

Energy efficiency We are committed to staying ahead of regulatory changes, ensuring that @

Quality Our organisation is focused on improving product performance and
reducing the cost of poor quality. We have implemented a structured
KPI review through a quality scorecard and introduced systems such
as Continuous Quality Management System (CQMS), Daily Work
Management (DWM), Stop to Fix protocol, and a Zero Tolerance policy to
ensure stringent quality control and operational excellence.

Sustainability Our organisation has taken significant steps towards sustainability,
beginning with an enterprise-level gap assessment to pinpoint areas

for enhancement. In our commitment to sustainability, we now embed
sustainability-related KPIs into every stage of new product development.
Additionally, our improved ranking in the Dow Jones Sustainability Index

(DJS)) reflects positive progress compared to previous assessments.

Innovation In our pursuit of innovation, we have engaged deeply with consumers
through immersions to gather valuable feedback. This input steers our
focus towards pioneering smart technologies and new products that
enhance energy efficiency, health, hygiene, comfort, and convenience.
Supporting these advancements, we have implemented a robust New
Product Development process equipped with an automated Product Data
Management (PDM) workflow. This system allows us to precisely define
and track key performance indicators (KPIs) related to revenue, margins,
and learning outcomes, ensuring our innovation aligns seamlessly with our
strategic goals.

Integrated Annual Report 2023-24

123



RISK MANAGEMENT

Risk

Mitigation measures and progress Capitals

impacted

Consumer
feedback

Our organisation has partnered with a third-party agency to enhance our
social media feedback management, ensuring customer interactions are
handled with professionalism and efficiency. To further refine this process,
we are establishing Service Level Agreements (SLAs) that will set clear
expectations for internal communications and define specific response
times for addressing customer inquiries and concerns. This systematic
approach is designed to optimise our social media engagement, boost
customer satisfaction, and uphold a positive brand image across all
social platforms.

Service quality

Our organisation maintains a broad, PAN India network of authorised
service centres to promptly address customer complaints and improve
service quality. We equip our service teams with comprehensive training
to enhance their effectiveness in resolving consumer issues. To measure
consumer satisfaction, we employ a 'happy code index' that tracks and
assesses service quality. Additionally, we are expanding our service
coverage into remote areas to ensure efficient resolution of complaints,
regardless of geographical challenges.

Counterfeit product

Our approach to protecting our brand against counterfeit products
involves proactive monitoring through market intelligence and statutory
methods, such as reviewing trademark journals to identify potential
counterfeit activities. Upon detecting such issues, we act swiftly in line with
Crompton's IP Policy, initiating appropriate legal actions to combat the
distribution and sale of counterfeit goods. This ensures the protection of
our brand integrity and the quality of products that our customers receive.
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Risk Mitigation measures and progress Capitals
impacted
Import risk We are enhancing our supply chain resilience by diversifying sourcing,
expanding domestic production, and broadening our vendor networks.
Our strategy includes developing supply plans that incorporate both
domestic and multiple international alternatives to ensure consistent
product availability.
Production Our strategy emphasises consolidating our vendor and supplier
disruption base to enhance production flexibility and supply chain resilience.
and single- We regularly identify and develop alternate vendors and suppliers for

source dependency

key SKUs and components as part of our comprehensive supply risk
management approach.

Volatile
commodity cost

Our organisation actively pursues a continuous programme of cost-saving
and technical innovation initiatives at all levels to mitigate the impact of
volatile commodity prices. Additionally, we are forming long-term strategic
agreements with commodity suppliers to stabilise costs and ensure a
reliable supply. This strategy is designed to maintain operational efficiency
and financial stability in the face of market fluctuations.

Disruption risk

Competition

Our strategy to stay competitive involves continuously monitoring market
trends and technological advancements to respond swiftly and effectively.
We also emphasise cost-efficient product development through enhanced
R&D and production processes, enabling us to offer competitively priced
products. This dual approach ensures we adapt quickly to market changes
and maintain affordability in our offerings.

®

Distribution and
alternate channel

Our distribution strategy is evolving to enhance rural market penetration
through the development of alternative channels. We are implementing

an omni-channel approach to ensure uniform pricing across all sales
platforms. Additionally, to strengthen our digital presence, we have formed
partnerships with various e-commerce platforms, boosting our online
visibility and capabilities.

Market share and
brand investment

Our organisation continues to maintain strong market share across

all segments, with success in our digital campaign initiatives. These
campaigns, which complement our traditional mass media efforts, are
effectively enhancing brand visibility and engagement. Crompton remains
the market leader in the fans category, underlining our strategic prowess in
both traditional and digital marketing arenas.
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Risk Mitigation measures and progress Capitals
impacted

EHS risk

Safety Our organisation is firmly committed to safety and compliance, strictly

and compliance adhering to statutory and regulatory requirements, including electronic

waste management under the Extended Producer Responsibility (EPR)
policy. We prioritise Environmental, Health, and Safety (EHS) policy
compliance within our operations and at our vendor locations - monitored
through regular internal audits. Furthermore, we actively keep our
compliance with various laws up to date by incorporating regular legal
updates. This thorough approach enables us to maintain high standards of
safety, environmental stewardship, and legal compliance across all aspects

of our operations.
Culture risk
Diversity Our organisation has implemented a comprehensive Diversity and
engagement Inclusion (D&l) policy with a strong emphasis on gender diversity, driven

by a council including senior leadership to ensure commitment and impact.
Our efforts include crafting gender-neutral job descriptions, supporting
frameworks for expecting parents, and maintaining gender-neutral
harassment prevention policies. Additionally, we ensure equity across pay,
benefits, promotions, and succession planning, fostering an inclusive and
supportive workplace for all employees.

Attrition We have launched several initiatives aimed at retaining key talents and
management reducing turnover rates. These programmes focus on managing work-

related stress, fostering leadership, and promoting well-being in the

workplace. We prioritise work-life balance, strive to create a fun work

environment, and continuously enhance our rewards and recognition

framework to effectively motivate and acknowledge our employees.

Additionally, we invest in various training programmes designed for talent

management to facilitate upskilling and reskilling, ensuring our workforce

remains adaptable and well-equipped for future challenges.

Adequacy of Our organisation has implemented a succession planning framework
succession that actively identifies and evaluates both internal and external talent.
planning This involves benchmarking capabilities and facilitating the creation of

detailed succession profiles. Additionally, our Diversity and Inclusion (D&l)
agenda is integrated into the succession planning process to ensure a
comprehensive and inclusive approach to talent development.
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Risk

Mitigation measures and progress Capitals
impacted

Information Technology Risk

Emerging data
privacy laws

Our organisation is diligently working to comply with the Digital Personal
Data Protection Act 2023. We are integrating a Data Privacy Process into

all new projects to embed data protection from the outset. Additionally,
we have established roles for a Consent Manager and a Data Protection
Officer (DPO), both equipped with specialised training to effectively
manage data privacy breaches and consent modifications. This
commitment is underscored by the completion of our Gap Assessment,
marking a milestone in achieving full compliance and strengthening our
data protection measures.

Data and
cyber security

Our organisation has strategically located our Data Centre and Disaster
Recovery (DR) sites to mitigate risks effectively. We have strengthened
our security posture by completing a Data Protection Assessment and
implementing Mobile Device Management and AzureAD Premium for
secure, conditional access to Microsoft apps.

Annually, we conduct a Disaster Recovery drill for SAP to test and
ensure the resilience of our systems. Both Active Directory and SAP
are hosted in our Data Centre equipped with DR capabilities, securing
operational continuity.

Additionally, we maintain a rigorous access management system
complemented by a thorough User Access Review. To further enhance
security awareness among our staff, we conduct multiple user awareness
sessions, including simulated phishing campaigns, reinforcing our
defences against potential cyber threats.
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Awards

We proudly showcase the recognition our team's dedication and innovation
have earned over the past year. These accolades reflect unmatched
excellence in a competitive industry and highlight our contributions to
energy-efficient solutions and customer satisfaction.
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National Energy conservation Award-Ministry of Awarded India Design Mark for Blossom Smart
Power for most Energy Efficient Appliance of the and Roverr Smart.
Year award by President of India.
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Greentech Safety Award 2023 - Received Best Managed Companies- Deloitte
Ahmednagar - Pump Plant. India-2023 award for second consecutive time.
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Environment excellence for fan division, Goa - Greentech Safety Award 2023 - Baddi Fan Plant,
Bethora Greentech Environment Award. Ahmednagar Pump Plant.
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Safe-tech Award 2023 for best employee
participation in safety awareness -
Baddi Lighting.

Leadership Award for Mr. Amit Srivastava -
Plant Head.

CONGRATULATIONS
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Leadership Award for Mr. Vishwanatha R -
Plant Head.
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National Safety Award 2023 -
11t Global Safety Summit.

Gold Award won by Baddi Lighting division.

Built-in Kitchen Appliances Business Model featured
as case study in "Essentials of Modern Marketing -
India Edition by Philip Kotler and T Mukerjee
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Received Smart Manufacturing in Consumer
durable at CNBC-TV18 Zetwerk Smart
Manufacturing Summit 2024. Innovation” at the Retail, Distribution & E-Commerce

Crompton Built-in Kitchen Appliances Business
Case awarded as “Customer Retail Journey

Summit & Awards 2024.

CONGRATULATIONS

Large Kitchen Appliance Business Case featured
in the India Edition of “Essentials of Modern
Marketing” by Philip Kotler & T. Mukherjee.

Gold Award won by the Baddi Fan division.
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Safety Mentor Award won by Mr. Vineet Sharma. Bimlesh Kumar recognised as India Emerging HSE
Leader in India HSE Conclave & Awards 2023.

is honoured as the

. NEXT LEADER

under the

Indian Corporate
Governance Scorecard

Chosen as the "Most Preferred Workplace 2024-25" Crompton is amongst the only ten companies to be
by Marksmen daily in association with India Today. recognised under the “Next Leaders” category by
the Institutional Investor Advisory Services (liAS).

International Award
from British Safety Council.
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MANAGEMENT DISCUSSION

AND ANALYSIS

1. Economic overview

1.1 Global economy

The global economy in FY 2023-24 displayed exemplary
resilience, with the United States of America (USA) leading
the charge towards recovery and emerging markets exhibiting
robustness. Inflation, which had been a lingering concern,
receded more swiftly than anticipated, dropping to 6.9% due to
smoother supply chains and stringent monetary controls. This
trajectory is expected to maintain its course, with global inflation
forecast to decline steadily, from 6.8% in 2023 t0 5.9% in 2024 and
4.5% in 2025.

Strengthening labour markets provided a foundation for
equilibrium as improved job conditions buoyed consumer
confidence and caused an uptick in spending. This surge in
consumption has revived various sectors, with a ripple effect
on industries linked to consumer spending. The real household
spending in India is expected to grow by 6.7% in 2024.

(Source: BMI Research).

This optimistic phase was moderated by some economic
pressures, including high borrowing costs and rising government
debt in advanced and emerging markets. Despite this, the
manufacturing and services sectors found solid footing, powered
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by consumer and government expenditure in developed nations.
Emerging markets have held a neutral fiscal position, while
liquidity and debt service challenges have continued to test
low-income countries.

1.1.1 Outlook

The International Monetary Fund ("IMF") forecasts a steady
global growth of 3.1% in 2024, with a marginal increase to 3.2%
in 2025. While advanced economies may see fluctuations in
growth, there is much optimism about the eurozone recovery
and sustained progress in the USA. The IMF sees a soft landing
for the USA econnomy, with an estimated growth rate of 2.1%,
an upward revision of 0.6% as compared to earlier projections.

Geopolitical tensions continue to loom, threatening economic
stability in certain regions and potentially reverberating
across borders. Furthermore, adverse weather conditions are
increasingly impacting food supply chains, exacerbating the
challenge of managing inflationary pressures. Many nations
have tightened monetary policies in response, further influencing
demand dynamics across consumer and business sectors. After
three years of extreme volatility, commodity prices are set to

broadly stabilise in 2024. However, soaring shipping costs and
supply chain disruptions are among the risks to watch.

That said, emerging markets and developing economies show
promising consistency in growth rates for the forthcoming
period. China and India, Asia’s two growth engines, are slated
to continue their upward climb, with India maintaining a strong
performance at 6.5% for both years. In this global setting,
certain sectors, especially those sensitive to discretionary
consumer spending, such as lifestyle and technology goods,
may experience indirect positive impacts.

With disinflation and steady growth, the likelihood of a
hard landing has receded, and risks to global growth are
broadly balanced.

Source: World Economic Outlook Update, January 2024

1.2 Indian economy

India is experiencing a K-shaped recovery, where entities
with robust financial standings, including well-established
corporations and affluent households, are witnessing a
stronger rebound. Conversely, smaller enterprises and less
wealthy families are likely caught in a detrimental cycle of
poverty and debt, a situation exacerbated by the pandemic's
economic impacts.

The National Statistical Office ("NSO's") Second Advance
Estimates signal an impressive growth trajectory for India, with
real GDP expected to increase to 7.6% in Financial Year 2023-
24. The GDP growth rate surpassed expectations to rise to a
six-quarter high of 8.4% in Q3 Financial Year 2023-24. Robust
growth in manufacturing and a surge in investment put India in
an advantageous position.

The government’s response to global economic shifts
included strengthening domestic production and enhancing
infrastructure. India’s strategic push to become a manufacturing
hub began to pay dividends, with global businesses drawn to
the nation’s growing telecom and mobile assembly industries.
Simultaneously, the infrastructure sector in India witnessed
growth, given the country’s ambition for swift development and
urbanisation trends.
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Financial Year 2023-24 also saw a softening of inflation rates,
descending to a four-month low of 4.87% in Q3. This acted
as a reflection of the RBI's adeptness in curbing inflation and
fostering growth. Supported by fiscal incentives, a revitalised
private sector, and increased infrastructure investment, the stage
for continued economic acceleration was set.

1.2.1 Outlook

The Indian economy has demonstrated vitality, with forecasts
affirming its status as one of the world’s most rapidly expanding
economies. The Indian economy will experience an annual
expansion rate of 6-7% between 2024 and 2026. The private
sector will be instrumental in driving this growth, empowered by
a slew of government policies and incentives.

Companies now anticipate workforce expansions by 5% or more,
alongside planned increases in product and service pricing,
reflecting renewed confidence in the market’s potential. This
upward trend has resulted from India's enhanced manufacturing
competitiveness, favourable demographics, and an encouraging
policy environment, including attractive production-linked
incentives and a liberal Foreign Direct Investment (FDI) stance.

While inflation is projected to remain somewhat above the
target range in Financial Year 2023-24 and Financial Year 2024-
25, the RBI is expected to take a careful approach. The apex
bank’s reserves and a balanced external account position may
afford it the latitude to consider rate reductions in the latter
half of Financial Year 2024-25, providing a stimulus for further
economic activity.

The government has announced an 11% increase in
capital infrastructure. Capital expenditure outlay is now
pegged at ¥ 11.11 Lakh Crore for the next fiscal.

Source: Interim Budget Financial Year 2024-25
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2. Industry overview

Electrical Consumer Durables industry

The Electrical Consumer Durables ("ECD") industry in India
experienced an upliftin FY 2023-24 given the positive consumer
sentiment led by surging demand for premium products. This
momentum is projected to carry forward into 2024, with the
industry poised for an anticipated growth of 7-9%.

The growth trajectory is underpinned by rural electrification, an
expanding real estate sector, increased per capita electricity
consumption, and supportive government policies, including
capital outlay and initiatives like Production Linked Incentive
("PLI") and Remission of Duties and Taxes on Exported Products
(RoDTEP).

The push for energy efficiency through the Bureau of Indian
Standards ("BIS") and Bureau of Energy Efficiency ("BEE")
star ratings, the shift towards solar lights and pumps, and
the consumer-driven demand for product upgrades and
replacements are set to drive the industry. In alignment with
regulatory requirements, the adoption of Extended Producer
Responsibility ("EPR") principles further fortifies the commitment
to sustainable growth, ensuring responsible production and
consumption patterns across the industry.

Moreover, there is a shift towards smart and connected homes,
powered by the integration of Internet of Things (IoT). The trend
is expected to escalate with the advent of Web 3.0, making
smart home connectivity even more accessible. Voice assistant
features, in particular, are becoming a standard expectation as
the new generation of consumers demands the latest technology
at competitive prices.

Additionally, the consumer journey is evolving into an
omni-channel experience where customers often first explore
products online before making the final purchase in-store.
This hybrid shopping behaviour underscores the importance
of seamless integration between digital platforms and physical
retail spaces, catering to the modern consumer's preference for
informed purchasing decisions.
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Fans

Fans remain a staple in households and offices, marking high
market penetration and essentiality across demographics,
especially in India. Positioned as a primary necessity, fans rank
just after bicycles in terms of demand in rural India, highlighting
their significance in everyday life.

The industry is characterised by a wide range of products
including ceiling, table, pedestal, wall, exhaust, and specialised
fans like cooling or fresher fans. The Indian Electric Fan Market
is on a trajectory of growth, projected to surpass revenues
of ¥ 16,000 Crore by Financial Year 2027-28, with growth
expected at 7-8%. This growth is driven by the diversification
into niche categories such as premium, energy-efficient, and
decorative fans.

The rise of the fan industry is further supported by increased
distribution channels and replacement-driven demand. The
popularity of premium fans is escalating, spurred by rising
consumer purchasing power and a shift towards quality
and aesthetics in consumer preferences. The fans market
is distinguished by its successful premiumisation strategy,
achieving growth at twice the rate of the overall category.

The construction of new homes, replacement needs within
existing households, higher installation rates of fans per
household, and the effective implementation of energy efficiency
standards are anticipated to drive the demand for fans in India.

¥ 11,000 Crore

Fans market size in India as of 2023

Pumps

The pumps industry is crucial to sectors such as agriculture,
water management, oil and gas, residential requirements and
manufacturing, due to its essential function in fluid transportation.
The global pumps market size was estimated at $ 57.7 Billion in 2023
and is anticipated to grow at a CAGR of 4.2% from 2024 to 2030.

In India, the pumps sector has been supported by an
increasing demand for agriculture and municipal water
management, as well as the expanding industrial and
construction sectors. The India pumps market size reached
¥7,500 Crore in 2023. Looking forward, IMARC Group expects
the water pump market in India to exhibit a CAGR of 4.5%
between 2024 and 2032. At the same time, the solar pump
market in India is anticipating robust growth between 2025-2029
at a CAGR of 28%.

Government initiatives, like the Pradhan Mantri Krishi Sinchayee
Yojana (PMKSY) and Pradhan Mantri Kisan Urja Suraksha evam
Utthan Mahabhiyan (PM KUSUM), aimed at enhancing farm
irrigation, and schemes for promoting solar pumping systems,
are expected to drive growth in the eco-friendly and energy-
efficient pumps segment.

%7500 Crore

Pumps market size in India, as of 2023

Built-in Kitchen Appliances

The built-in kitchen appliances industry is characterised by
premium products such as integrated microwaves, ovens,
chimneys, and dishwashers. These appliances are designed
to blend with kitchen cabinetry, offering a sleek and modern
aesthetic that appeals to contemporary homeowners. The
global built-in kitchen appliances market size was estimated at
$ 13.8 Billion in 2022 and is expected to grow at a CAGR of 7.6%
from 2023 to 2030. At the same time, the Indian large kitchen
appliances market is valued at ¥ 2,900 Crore.

This growth is driven by increasing consumer preference
for modular kitchens and the trend towards home renovation
and customisation that emphasises efficient space utilisation
and aesthetic appeal. The demand for built-in appliances is
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particularly strong in urban areas, where space constraints make
compact and integrated solutions more attractive.

In markets such as India, the built-in kitchen appliances sector is
witnessing rapid growth. Consumers are increasingly investing
in high-quality built-in appliances that offer convenience and
enhance the overall cooking experience, supported by rising
awareness of the latest kitchen technologies.

Large Domestic Appliances

The Large Domestic Appliances ("LDA") industry has been
witnessing robust growth driven by technological advancements,
consumer demand for energy efficiency, and the digital
transformation of retail. The global market for air coolers is
projected to reach $ 2.5 Billion by 2025, growing at a CAGR of
10.8% between 2019 and 2025, while the Indian air cooler market
stands at ¥ 3,050 Crore. The global water heater market size was
estimated at $ 29.26 Billion in 2023 and is anticipated to grow
at a CAGR of 4.7% from 2024 to 2030, fuelled by innovations
in heating technologies and a shift towards sustainable energy
solutions. The Indian water heater market size stands at ¥ 4,600
Crore. At the same time, the value of the electric heaters market
globally had observed a significant increase over the years rising
to over $ 10 Billion in 2023.

In India, the diversity of climate and rapid urbanisation have
catalysed demand across the large domestic appliances sector.
Air coolers are rising in popularity due to their cost-effectiveness,
reduced noise, and inverter compatibility. Furthermore, their
sustainability advantage over air conditioners, using water for
natural cooling and minimising greenhouse gas emissions,
aligns with the increasing preference for eco-friendly and
energy-efficient appliances.

Similarly, the water heater market is experiencing growth, with
a clear trend towards environmentally friendly and intelligent
heating solutions. In line with these trends, the room heater
market is also on the rise, driven by the need for affordable
and efficient heating solutions in colder regions, reflecting
consumers’ growing preference for comfort and energy
efficiency in home heating options.
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Small Domestic Appliances

In 2023, the Indian Small Domestic Appliances ("SDA") industry
was valued at ¥ 3,900 Crore, showcasing the sector’s presence
in the consumer goods market. Looking ahead, the industry is
on a trajectory of substantial growth, with forecasts predicting
the market size to reach ¥ 7,800 Crore by the year 2032. This
expansion reflects a CAGR of 8.17% from 2024 to 2032.

The industry is integral to the modern Indian kitchen — catering
to the needs of both residential and commercial settings —
and encompasses a wide array of products, including food

processors, mixers, toasters, and sandwich makers. The
demand for these appliances is spurred by the growing
awareness among consumers about the importance of quality,
durability, and the utility of incorporating advanced technology
into daily cooking practices. The market is further buoyed by
the increasing popularity of premium and connected kitchen
gadgets, such as smart frying pans, precision cookers, and
digital scales.

The trend towards easy-to-use devices resonates strongly with
the country’s increasingly busy lifestyle, driving demand for
appliances that offer convenience and time-saving benefits.
The proliferation of online distribution channels has made
these appliances more accessible, encouraging consumers to
embrace modern kitchen technologies.

¥ 3,900 Crore

Small domestic appliances
market size in India, as of 2023
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Lighting

The lighting industry in India is undergoing major advancements
in technology and increasing awareness of energy efficiency.
There has been a rapid adoption of LED technology, which
offers superior energy efficiency, longer lifespan, and better
light quality compared to traditional lighting solutions. LEDs have
become the dominant product segment due to their widespread
application in residential, commercial, and industrial settings.

The Indian lighting industry, valued at ¥ 16,900 Crore in 2023,
is projected to experience moderated growth, reflecting the
impact of value erosion in the LED lighting segment. This takes
into account the market saturation leading to more conservative
growth estimates. The major players in the market are focusing
on innovation, product diversification, and smart lighting
solutions to meet the needs of consumers and capitalise on the
growing demand for sustainable lighting options.

The shift towards smart and connected lighting systems,
integrated with IoT, is another trend shaping the future of the
industry. These systems offer enhanced functionality, remote
control, and customisation, further driving market expansion.

16,900 Crore

Lighting market size
in India, as of 2023
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3. Key growth drivers

Consumer trends

Today's consumers are solution-oriented and lifestyle-focused,
seeking more than just functionality in the products they
purchase. They desire goods that meet their immediate needs
while aligning with their aspirations, uniqueness, aesthetic
appeal, and enhancement of their overall well-being. This shift
towards aspirational and demanding consumer behaviour is
reshaping product development and marketing strategies,
compelling companies to innovate and tailor their offerings to
meet these evolving preferences.

Home sector

The home sector is experiencing an increase in consumer
spending, driven by a growing emphasis on home
enhancements, the adoption of smart home technologies, and
connected devices. Furthermore, the incorporation of Internet
of Things (IoT) into residential environments, coupled with the
rising trend towards compact, fully connected homes, is also
driving expansion in this domain. Such technological integration
changes how homes are designed, equipped, and experienced,
aligning with modern lifestyles that value connectivity and smart
living solutions.

India Smart Home Market is expected to expand
at a growth rate of 10.36% during the forecast
period 2023-2029.

O®

Brand strength

The strength of a brand lies in its ability to convey trustworthiness,
dependability, and a history of excellence. These attributes are
fundamental in guiding consumer choices, with individuals
gravitating towards brands that have established a reputation
for reliability and superior quality over time.

Sustainability

With an increasing focus on Environmental, Social, and
Governance ("ESG") criteria, companies are integrating
sustainable practices into their operations and product lines.
Consumers are more conscious of their ecological footprint,
seeking out products that are environment-friendly and socially
responsible, pushing companies to prioritise sustainability in
their business models.

As of 2023, the PM Kusum Scheme has been
instrumental in setting up 140 MW of solar power
plants and installing 2.73 Lakh standalone solar
pumps, demonstrating a step towards achieving solar
power capacity addition of 34.8 GW by March 31, 2026.
The scheme, with a total central financial support of
¥ 34,422 Crore, targets the decentralisation of solar
power and the solarisation of agricultural pumps, both
standalone and grid-connected.
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Innovation

The capacity to innovate and pioneer novel solutions provides
companies with a distinct competitive advantage. By developing
unique products that bring new value to the market and effectively
address consumer challenges, businesses set themselves
apart. This focus on innovation includes anticipating future
demands, thereby securing a leadership position in the ever-
evolving marketplace.

Omni channel presence

As consumer shopping behaviours evolve, the prominence of
e-commerce, direct-to-consumer (D2C) models, and alternative
retail channels is increasingly evident. To effectively reach and
engage with a broader audience, companies must establish a
strong presence across a diverse array of platforms. This entails a
blend of traditional and digital retail approaches, complemented

by a deliberate shift towards direct-to-consumer channels.
Embracing D2C maximises market reach while fostering a direct
connection with consumers, allowing for more personalised
marketing and sales experience.

India’s e-retail market is anticipated to reach growth
levels of 23-25%, reaching over ¥ 16,000 Crore by 2028.

Consumer centricity

In the digital era, a deep consumer engagement is crucial for
understanding and meeting consumer expectations. Leveraging
digital channels to gather insights into consumer preferences
and behaviours enables companies to tailor their marketing
efforts and product offerings, ensuring relevance and resonance
in a competitive marketplace.

4. Company overview

With a rich history of 85+ years, Crompton Greaves Consumer
Electricals Limited ("Crompton") is a leading name in India’s
consumer electricals sector. The organisation operates across
core business segments: The organisation operates in ECD
and Lighting segment, offering products under the “Crompton”
brand in India and abroad.

In June 2023, Crompton embarked on the Crompton 2.0
journey, targeting enhanced performance across segments. Our
initiatives in the ECD segment have demonstrated remarkable
results, enabling our company to consistently outperform in
a competitive market. Strategic investments in advertising,
innovation, and talent development have been key to Crompton’s
recent revenue growth.

We are guided by our purpose of “Enriching life for generations
with smart and responsible solutions.” Moreover, we encourage
individuals to imbibe and inculcate the values of being Caring,
Responsible, Entrepreneurial, Accountable, Team player, and
Ethical. Together, our purpose and values enable us to deliver
on our growth strategy.

3,130

Unique Distributors,
including Butterfly

2,69,794

Retailers, including Butterfly

1,066

Service centres,
including Butterfly
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Crompton 2.0

With our Crompton 2.0 growth strategy, our goal is to deliver
sustained growth in the long-term. This enables us to adapt
and evolve our work and leadership culture to respond to
contemporary industry trends, while strengthening our market
position. The tenets of Crompton 2.0 include:

* Enabled and empowered organisation
* Consumer need-led innovation

* Premiumisation of portfolio

* Supply chain excellence

» Go-to-Market excellence

* Digital enablement

Butterfly Gandhimathi Appliances Limited

Butterfly Gandhimathi Appliances Limited ("Butterfly") is one of
India's premier domestic kitchen appliance manufacturers known
for innovation and quality. Butterfly leads the market, particularly
in Southern India, with its extensive range of products including
LPG stoves, pressure cookers, mixer grinders, and wet grinders.

Crompton’s 75% stake acquisition in Butterfly represents
a strategic move to strengthen our position in the kitchen
appliance sector. Leveraging Butterfly's market leadership
in innovation and quality in southern India, Crompton gains
access to advanced manufacturing, R&D capabilities, and a
wide distribution network.

Standalone Financial Performance

Ratios 2023-24 2022-23
Debtors Turnover Ratio 11.23 10.98
Inventory Turnover Ratio (on Cost of goods sold) 6.70 7.10
Interest Coverage Ratio 10.77 7.41
Current Ratio 1.52 1.59
Debt Equity Ratio 0.19 0.32
Operating Profit Margin 10.78% 11.56%
Net Profit Margin 7.23% 8.08%
Return on Net Worth (RONW)* * 15.43% 17.96%
*RONW is lower due to increase in shareholders fund over the years on account of profits accumulations
Consolidated Financial Performance
Key highlights of financial performance
Particulars 2023-24 2022-23

(@in Crore) ™10 e fon (@in Crore) %10 Re T ions
Revenue from Operations 7,312.81 100.00% 6,869.61 100.00%
Material Costs 5,000.31 68.38% 4,680.35 68.13%
Employee Benefit Expenses 589.87 8.07% 540.80 7.87%
Finance Cost 79.19 1.08% 109.18 1.59%
Depreciation & Amortisation Expenses 128.82 1.76% 115.92 1.69%
Advertisement & Sales Promotion 297.19 4.06% 206.48 3.01%
Other Expenses 711.75 9.93% 671.51 9.78%
Total Expenses 6,807.13 93.08% 6,324.24 92.07%
Other Income 67.39 0.92% 66.78 0.97
Exceptional items - 0.00% - 0.00%
Profit Before Tax 573.07 7.84% 612.15 8.90%
Tax Expense 131.29 1.80% 135.75 1.98%
Profit After Tax 441.78 6.04% 476.40 6.92%
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5. Manufacturing

We place a strong emphasis on adopting efficient manufacturing
practices that integrate advanced technology and lower
operational costs. Embracing lean manufacturing principles,
our Company has streamlined production processes across
the product lifecycle -- aimed at heightened efficiency in all
manufacturing operations. The pursuit of this efficiency is evident
in the Company’s strategic capital investments and operational
efforts, designed to maximise resource utilisation.

With the acquisition of Butterfly, we have broadened
manufacturing capabilities, adding to our production sites. A key
initiative in enhancing the cost-effectiveness of our operations is
Project Unnati. Furthermore, our Company has launched Project
UDAAN, aiming to elevate manufacturing excellence across
Crompton’s -- as well as its vendors’ and suppliers’ facilities.

Read more on page 36

5

Manufacturing locations
(Including Butterfly)

Cmin By B
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6. Innovation centre

We recognise the importance of innovation for sustained growth
and adaptability in a milieu of changing consumer preferences.
In pursuit of this, Crompton has a state-of-the-art Innovation &
Experience Centre in Vikhroli, Mumbai. This facility, complete
with a modern design studio, is equipped with the latest
technology (ies) and softwares.

Our Company employs a structured approach to developing and
introducing new products, setting them apart from competitors
with superior consumer functionalities, experiences, and
performance metrics. We are committed to continuous system
development, enhancing operational efficiencies and fostering
innovation in product design and functionality.

Dedicated New Product Development (NPD) teams for each
business unit, operate on a forward-looking 12 to 18 months
roadmap, ensuring that Crompton’s offerings remain innovative.
Our Company utilises a stage-gate process to enhance
collaboration among stakeholders and increase the likelihood
of success for NPD initiatives.

Furthermore, Crompton engages in open innovation initiatives
both internally and externally. Collaborations with academic
institutions, startups, and the central R&D department are
instrumental in developing scalable solutions that resonate with
upcoming consumer trends and demands.

Read more on page 40

Z76.14 Crore”

R&D investment

191°

Number of new product launches

¥ 750+ Crore”

Revenue from new product launches

* Consolidated numbers

7. Marketing

Our Company has increased investment in digital marketing
initiatives, enhancing visibility and engagement across various
digital platforms to spotlight latest product offerings. We have
witnessed a phenomenal 120% surge in website sessions. This
highlights Crompton’s successful digital strategy and the ability
to captivate and retain consumer interest online.

In addition to these accomplishments, we have taken decisive
steps to recalibrate our investment behind the brand to align
more closely with the industry-standard range of 3-5% of
sales. This adjustment ensures that we maintain a strong
market presence while enhancing our ability to connect with
our audience. This has been further evidenced by our leading
position in social media engagement and premier ranking in
Google search results.

The fusion of our reinforced digital marketing efforts, corrected
brand investment strategy, and our continued industry leadership
in consumer engagement highlights Crompton’s strategic
approach to marketing and customer interaction, solidifying our
market leadership and brand resonance with consumers.

Read more on page 66
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8. Sustainability

Crompton is committed to implementing sustainable and green
practices throughout the operations. Our Company rigorously
complies with all regulatory requirements including EPR
mandates, BIS and BEE norms, ensuring high standards of
product sustainability, safety, and energy efficiency.

We focus on automation to streamline processes, ensuring
efficiency and minimal environmental impact. We also opt for
eco-conscious packaging solutions, utilising biodegradable
materials instead of traditional thermocol and asbestos. Our
water conservation efforts have led to zero wastewater discharge
at all manufacturing sites, exemplifying our holistic approach to
preserving natural resources.

Read more on page 94
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9. Supply Chain

Crompton boasts a robust distribution infrastructure, featuring 22
(Twenty Two) warehouses and 6 (Six) central hubs strategically
located across India to strengthen the supply chain. Our
Company is well placed to leverage opportunities in South
India to enhance distribution efficiency and lay the groundwork
for growth.

Crompton employs a rigorous process for integrating new
suppliers, including a detailed assessment protocol. This
evaluation process scrutinises potential partners for their
operational capabilities, product quality, punctuality, and
adherence to legal and environmental standards. Additionally,
it considers their commitment to engaging with Crompton’s
initiatives aimed at promoting sustainability within the
supply chain.

Read more on page 54
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10. Quality

Crompton maintains superior quality standards in every aspect
of the business operations. To achieve this, our Company has
instituted a variety of programmes aimed at boosting operational
efficiency and a culture of excellence. Among these are the
adoption of the 5S system for workplace organisation, the
establishment of Quality Circles for employee engagement, the
implementation of Daily Work Management for process efficiency,
the utilisation of the Glass Wall strategy for transparency
in performance metrics, and the deployment of Structured
Problem-Solving to facilitate collaborative issue resolution.

These initiatives actively involve employees in improvement
processes, enhance the efficiency of daily tasks, provide clear
visibility into operational performance, and encourage teamwork
in tackling intricate problems.

Read more on page 39
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11. People

At Crompton, we are dedicated to building a workforce of high-
performing, empowered individuals who deeply resonate with
our organisational values and demonstrate exemplary behaviour.
Our focus on professional development and recognition helps
foster an inclusive environment where employees can thrive
and advance their careers. As part of our 'Crompton 2.0' vision,
we restructured our leadership to enhance dynamism and
empowerment within the organisation.

This year's key initiatives included launching a specialised
learning platform, implementing Al-driven tools to address
employee concerns effectively, and enhancing engagement
through regular surveys. We also established an ESG Committee
and a Diversity & Inclusion (D&l) Council, with a comprehensive
policy to support these areas.

Looking ahead to Financial Year 2024-25, we will focus on
improving talent acquisition and retention, developing our
'‘Crompton Young Leader Acceleration' programme for trainees,
and revamping our Performance Management System (PMS)
to better align with our values. These steps are part of our
commitment to making Crompton a place where employees are
valued and essential to our success.

Read more on page 72
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12. Opportunities

The consumer durable industry has benefitted from the rapid
evolution of technology, changing consumer demographics and
preferences. These are the areas of opportunity that are shaping
the future of this sector:

Technological advancements

The pace of technological innovation offers fertile ground for the
industry to launch cutting-edge products. From smart appliances
that offer convenience to connected devices that enhance home
automation, there is a growing market of tech-savvy consumers
eager for the latest advancements. This trend sets the stage for
future growth by continually pushing the boundaries of what
is possible.

Growing middle-class population

The expansion of the middle class, particularly in emerging
economies, presents a golden opportunity for the consumer
durable sector. As disposable incomes rise, a larger segment of
the population now finds itself in a position to invest in durable
goods, broadening the customer base and driving demand
across a range of product categories.

Rising consumer preference for health
and hygiene

Today’s consumers are inclined towards offerings that are
distinguished by their unique designs, advanced features,
and superior user experiences. Additionally, there is a growing
preference for products that emphasise health and hygiene,
reflecting a broader awareness and demand for wellness-
oriented solutions. Catering to these trends enables companies
to tap into a niche yet profitable market segment, leveraging the
dual appeal of luxury and wellness to meet the sophisticated
needs of modern consumers.

Sustainability and Green Initiatives

With an increasing global focus on sustainability, there is a
marked shift towards products that are environmentally friendly
and energy efficient. This trend presents an opportunity for
companies to differentiate themselves by offering products that
align with broader environmental goals and corporate social
responsibility initiatives.

E-commerce growth

The rise of online shopping has revolutionised the retail
landscape, offering a growth opportunity for the consumer
durable industry. By leveraging e-commerce platforms,
companies can extend their reach, provide greater convenience
to customers, and tap into new markets with ease.

Smart-home trends

The advent of smart homes has created a new frontier for
consumer durables, particularly with the integration of Internet
of Things (IoT). Products that can connect with other smart
devices and contribute to a holistic smart home ecosystem are
in high demand, offering a lucrative niche for companies ready
to innovate in this space.
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13. Risk management

We are dedicated to protecting the interests of our stakeholders
through a robust risk management framework designed to
identify, assess, and mitigate business risks effectively. At
the heart of Crompton’s approach to risk management and
governance lies a solid internal financial control infrastructure.
This risk management framework prioritises prompt and efficient
risk identification and mitigation - employing both top-down
and bottom-up approaches and remains adaptable to meet the
needs of the business environment.

The overarching objective of the Enterprise Risk Management
(ERM) process is 2 (Two) fold: to minimise potential negative
outcomes and to capitalise on market opportunities. This dual
focus aims to drive continuous growth and maintain Crompton's
competitive edge within the industry, ensuring long-term success
and resilience.

Read more on page 121

14. Cautionary statement

This document contains statements about expected future
events, financial and operating results of your Company, which
are forward-looking. By their nature, forward-looking statements
require our Company to make assumptions and are subject to
inherent risks and uncertainties.

There is significant risk that the assumptions, predictions and
other forward-looking statements will not prove to be accurate.
Readers are cautioned not to place undue reliance on forward-
looking statements as several factors could cause assumptions,
actual future results and events to differ materially from those
expressed in the forward-looking statements. Accordingly, this
document is subject to the disclaimer and qualified in its entirety
by the assumptions, qualifications and risk factors referred to
in the management’s discussion and analysis of Crompton's
Integrated Annual Report for the Financial Year 2023-24.
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BOARD’S REPORT

Dear Members,

The Board of Directors are pleased to present the Company’s Integrated Annual Report on the business and operations of your
Company (“the Company” or “Crompton”), along with the audited Financial Statements (Standalone & Consolidated) for the

O®

Financial Year ended March 31, 2024.

1. STATE OF THE AFFAIRS OF THE COMPANY

The performance of the businesses are detailed out in the Management Discussion and Analysis Report (“MDA”) which
forms part of this Integrated Annual Report.

2. FINANCIAL PERFORMANCE

The highlights of the Financial Statements (Standalone & Consolidated) are as under:

(% in Crore)
Consolidated Standalone

Particulars

FY. 2023-24 FY. 2022-23 FY. 2023-24 FY. 2022-23
Revenue from Operations 7,312.81 6,869.61 6,388.38 5,809.31
Other Income 67.39 66.78 60.34 74.41
Total Income 7,380.20 6,936.39 6,448.72 5,883.72
Profit before Tax 573.07 612.15 611.04 594.31
Tax Expenses 131.29 135.75 144.59 118.75
Profit for the year 441.78 476.40 466.45 475.56
Attributable to owners of the Company 439.92 463.21 466.45 475.56
Non-controlling Interest 1.86 13.19 = -
Other Comprehensive Income (OCI) (0.30) (2.34) 0.55 (1.31)
Total Comprehensive Income 441.48 474.06 467.00 474.25
Owners of the Company 439.83 461.04 467.00 474.25
Non-controlling Interest 1.65 13.02 = -
Opening Balance in retained earnings 2181.73 1964.50 2361.15 1,967.19
Amount available for appropriations 2624.57 2,340.14 2380.52 2,519.57
Appropriations
Final Dividend Paid for 2022-23 (191.90) - (191.90) -
Interim Dividend Paid for 2021-22 - (158.41) - (158.41)
Closing balance in retained earnings 2432.67 2,181.73 2638.62 2,361.15

146

Crompton Greaves Consumer Electricals Limited

Sales Earnings
(X in Crore) (X in Crore)
6388
5809
5373
593
4512 4790 605
495 476 466
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
Members Funds EPS# (Basic) DPS*
(% in Crore) (inX)
3,205 9.64 9.45
2,839
2,456 7.89 7.49 7.29
1,919 550
1,468
250 3.00 3.00
......... Y '
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

#Earning Per Share (Basic) @ *Dividend Per Share

Note: All the above figures are on standalone basis

3. OVERVIEW/ OPERATIONS OF GROUP’S » Consolidated Profit after Tax for the year was ¥ 441.78
FINANCIAL PERFORMANCE Crore compared to % 476.40 Crore in Financial Year

2022-283.
e Consolidated income, comprising Revenue from

Operations and Other Income, for the year was
% 7,380.20 Crore, 6.40% higher compared to ¥6,936.39
Crore in Financial Year 2022-23.

* Total Consolidated Revenue from Operations for the year

increased to ¥ 7,312.81 Crore vis-a-vis ¥ 6,869.61 Crore
in Financial Year 2022-23.

* Consolidated Profit before Tax for the year was ¥ 573.07

Crore vis-a-vis¥612.15 Crore in Financial Year 2022-23.

During the year under review, your Company’s export
business experienced growth. This growth underscores
your Company’s commitment to reach new customers
and deliver high-quality products to the global mark.

No material changes or commitments have occurred
between the end of the Financial Year and the date of
this Report, which affect the Financial Statements.

Integrated Annual Report 2023-24 147



4.

148

DIVIDEND

Your Directors are pleased to recommend a dividend of
% 3 (Rupees Three Only) (150%) per equity share of
face value of ¥ 2 (Rupees Two Only) each on the share
capital amounting to ¥ 192.93 Crore, working out to be
payout ratio of 41.14%, for the Financial Year ended March
31, 2024.

The dividend, subject to the approval of the Members at
the Annual General Meeting (“AGM”) to be held on Friday,
July 26, 2024, will be paid within a period of 30 (Thirty)
days from the date of AGM to the Members whose names
appear in the Register of Members, as on the Record Date,
i.e. Wednesday, July 10, 2024.

In view of the changes made under the Income-Tax
Act, 1961, by the Finance Act, 2020, dividends paid or
distributed by the Company shall be taxable in the hands
of the Members. Your Company shall, accordingly, make
the payment of the Final Dividend after deduction of tax
at source.

In terms of the provisions of Regulation 43A of the SEBI
(Listing Obligations and Disclosure Requirements)
Regulations, 2015, as amended (“the SEBI Listing
Regulations”), the Company has formulated a
Dividend Distribution Policy. The policy is enclosed as
Annexure 1 to this Report. It is also available on the
Company’s website and can be accessed at https://
reports.crompton.co.in/shopify/public/files/aaeGlqgQcuR _
Dividend-Distribution-Policy-1.pdf

TRANSFER TO RESERVES

Your Directors do not propose to transfer of any amount
to the General Reserve.

DEBENTURE REDEMPTION RESERVE

Pursuant to Rule 18 of Companies (Share Capital and
Debentures) Rules, 2014, the Company is not required to
maintain Debenture Redemption Reserve (“DRR”).

Further, as required under SEBI Circular SEBI/ HO/ MIRSD/
CRADT/ CIR/ P/ 2020/ 207 dated October 22, 2020, your
Company has created Recovery Expense Fund in respect
of outstanding debentures.

Crompton Greaves Consumer Electricals Limited

8.1

8.2

MDA

In terms of the provisions of Regulation 34 read with
Schedule V(B) of the SEBI Listing Regulations report on
MDA forms an integral part of this Integrated Annual Report
and gives an update, inter alia, on the following matters:

* Economic Overview
* Industry Overview
» Key Growth Drivers
* Company Overview
* Manufacturing

* Research and Development
* Marketing

» Sustainability

* Supply Chain

* Quality

* People

* Opportunities

* Risk Management

SHARE CAPITAL

Paid-up capital:

During the year under review, your Company has made
following allotments pursuant to the exercise of options
by eligible employees under various ESOP schemes:

ﬁl(;_ Name of the ESOP Scheme S’:g;:sf

1 Crompton Performance Share Plan - 1 - 2016 44,10,033
(PSP 12016)

2 Crompton Performance Share Plan - 2 - 2016 23,27,297
(PSP 2 2016)

3  Crompton Employee Stock Option 2,59,930
Scheme - 2016 (ESOP 2016)

4 Crompton Employee Stock Option -
(ESOP 2019)
Total 69,97,260

Accordingly, the total paid-up share capital of the
Company as on March 31, 2024, stood at ¥ 128.62 Crore
divided into 64,31,06,979 equity shares of ¥2.00 (Rupees
Two Only) each.

Further, during the year under review your Company
has granted 25,55,000 equity shares under ESOP
2019 scheme.

Authorised Capital

During the year under review, there was no change in the
authorised capital of the Company.

Your Company has neither issued any shares with
differential rights as to dividends, voting or otherwise
nor issued any sweat equity shares during the year
under review.

9. FINANCIAL LIQUIDITY

10

11.

12.

Consolidated cash and cash equivalent as on
March 31, 2024, stood at ¥ 172.06 Crore (Rupees One
Hundred Seventy Two Crore and Six Lakh Only) vis-a-
vis ¥ 76.84 Crore (Rupees Seventy Six Crore and Eighty
Four Lakh Only) in the previous year. The Company’s
working capital management is robust and involves a
well organised process, which facilitates continuous
monitoring and control over receivables, inventories and
other parameters.

CREDIT RATING

The Company has received credit ratings from CRISIL
Ratings Limited, and India Ratings and Research Private
Limited (collectively referred to as “Agencies”). There
has been no revision in credit ratings during the year.
The ratings given by these agencies as on the date of the
report are as follows:

Instrument Rating Agency Rating Outlook

Non-convertible CRISIL AA+ Stable

Debentures (“NCDs”)

Long-Term India Ratings & AA+ Stable
Research

Short-Term India Ratings & Al+ Stable
Research

The ratings reflects your Company’s diversified business
risk profile, established brand, leading position in
multiple consumer durable segments and strong growth
prospects, driven by focus on brand building and
consumer sentiments.

PUBLIC DEPOSITS

During the year under review, the Company has neither
accepted nor renewed deposits from the public falling
within the ambit of Section 73 and 74 of the Companies
Act, 2013 (the “Act”), read together with the Companies
(Acceptance of Deposits) Rules, 2014. Hence, the
requirement for furnishing of details relating to deposits
covered under Chapter V of the Act or the details of
deposits which are not in compliance with Chapter V of
the Act is not applicable.

The requisite return for the Financial Year 2022-23 with
respect to amount(s) not considered as deposits has
been filed. The Company does not have any unclaimed
deposits as on the date of this report.

PARTICULARS OF LOANS, GUARANTEES
OR INVESTMENTS

The details of investments made and guarantee provided
by the Company under Section 186 of the Act, Regulation
34(3) and Schedule V of the SEBI Listing Regulations

13.

13.

-

forms part of this Integrated Annual Report in the Notes
to the standalone financial statements for the Financial
Year ended March 31, 2024.

Further, your Company has not given any loan or provided
any security which are covered under the provisions of
Section 186 of the Act during the year under review.

INTERNAL CONTROL SYSTEMS

Internal Controls and its adequacy

Your Company prioritises reinforcing financial and
operational controls to enhance transparency,
accountability and efficiency in its processes. Your
Company adheres to an internal control framework
that includes key process coverage that impacts the
reliability of financial reporting such as periodic control
testing to assure design and operational effectiveness,
and implementation of remedial measures and regular
monitoring by Senior Management and the Audit
Committee of the Board. Internal audits are conducted
periodically, and any design deficiencies or operational
inefficiencies are reported and improvement measures are
recommended. The adequacy of controls are reviewed by
the Audit Committee of the Board and specific processes
are assessed for improvement in systems and outcomes
periodically. The adequacy of the internal control systems
and procedures forms part of MD & CEO Certificate in
the Certification Section of this Integrated Annual Report.

Your Company has initiated awareness sessions
on the Company’s Code of Conduct, Prevention of
Sexual Harassment (“POSH”) and whistleblowing
rights by conducting Company-wide trainings for all its
employees. Additionally, e-learning modules have also
been developed to keep employees informed of these
policies. This not only ensures compliance and a well-
regulated environment but also helps us achieve our
organisational objectives.

Process controls with evolving SAP solutions

Your Company is actively enhancing IT in key processes,
embedding major controls in SAP for accuracy.
Third-party validation is initiated to ensure system
configuration effectiveness, while periodic reviews
are conducted to control authorisation to SAP through
function-based user access supported by the Governance
Risk and Controls module. Evolving SAP solutions are
utilised for process controls, with continued monitoring
facililated by automations and exception management.

Standardising processes for better decision-making

To ensure data and IT system security, your Company
has implemented a Single Sign-On (“SS0”) feature
for authorised access to the systems and applications.

149

Integrated Annual Report 2023-24


https://reports.crompton.co.in/shopify/public/files/aaeGlqQcuR_Dividend-Distribution-Policy-1.pdf
https://reports.crompton.co.in/shopify/public/files/aaeGlqQcuR_Dividend-Distribution-Policy-1.pdf
https://reports.crompton.co.in/shopify/public/files/aaeGlqQcuR_Dividend-Distribution-Policy-1.pdf

Your Company is standardising processes across key
functions such as Innovation, Design, Procurement
and Quality for superior decision-making. Additionally,
shared services for Accounts Payable process have been
implemented to drive process improvement and facilitate
better decision-making, with potential for expansion to
other operational areas.

13.2 Internal Controls over Financial Reporting

14.

The Company’s internal financial controls commensurates
with the scale and complexity of its operations. The
controls were tested during the year and no reportable
material weaknesses either in their design or operations
were observed. The Company has put in place robust
policies and procedures, which inter alia, ensure integrity
in conducting its business, safeguarding of its assets,
timely preparation of reliable financial information,
accuracy and completeness in maintaining accounting
records and prevention & detection of frauds & errors.

VIGIL MECHANISM/ WHISTLE
BLOWER POLICY (“WB Policy”)

Over the years, your Company has built a reputation
for conducting business with integrity, maintaining a
zero-tolerance policy towards unethical behaviour, thereby
fostering a positive work environment and enhancing
credibility among stakeholders.

Your Company has formulated a WB Policy which provides
adequate safeguards against victimisation of Director(s)/
Employee(s) and also provides for direct access to the
Chairman of the Audit Committee in exceptional cases. It
also assures them of the process that will be observed to
address the reported violation. The Policy also lays down
the procedures to be followed for tracking complaints,
giving feedback, conducting investigations and taking
disciplinary actions. It also provides assurances and
guidelines on confidentiality of the reporting process
and protection from reprisal to complainants. The Audit
Committee oversees the functioning of this policy and
no personnel have been denied access to the Audit
Committee of the Board.

Protected disclosures can be made by a whistle-blower
through several channels to report actual or suspected
frauds and violation of the Company’s Code of Conduct.
The Policy also provides a mechanism to encourage and
protect genuine whistleblowing amongst the Vendors.

Any incident that is reported is investigated and suitable
action is taken in line with the WB Policy. The WB Policy of
your Company is available on the website of the Company
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and can be accessed at https://reports.crompton.co.in/
shopify/public/files/hxamy77St7 Vigil-Mechanism-and-
WB-Policy_19-May_updated.pdf The WB policy of the
Company was last amended on May 19, 2023.

Your Company has also initiated awareness sessions on
WB Policy for all regular employees across regions and
plants along with an e-training module for both regular
and new employees. Your Company has also provided
an e-mail ID and a toll free number to its employees and
vendors for registering any WB complaint.

17 (Seventeen) Whistle-Blower complaints were received
during the Financial Year 2023-24 and suitable action has
been taken in accordance with the WB policy.

SUBSIDIARY COMPANIES, ASSOCIATES
& JOINT VENTURE COMPANIES

15.1 Subsidiaries

Your Company has 4 (Four) Subsidiaries, the details of
which are as follows:

1. Pinnacles Lighting Project Private Limited
(CIN: U74999MH2018PTC318891)

A wholly-owned subsidiary incorporated on
December 31, 2018, to execute, design, manufacture,
test, supply, O&M of LED Street Lights & Poles
and other related works for the implementation of
Greenfield Street Lighting Project for 19 (Nineteen)
Urban Local Bodies (“ULBs”) in Odisha. This
contract received from Government of Odisha,
Housing & Urban Development Department is on
Public-Private Partnership (“PPP”) basis.

Total Revenue booked for the Financial Year ended
March 31, 2024, was % 1.98 Crore (including
% 0.96 Crore as Other Income). Profit after Tax was
% 0.65 Crore as compared to a profit of ¥ 0.50 Crore
in the previous year.

2. Nexustar Lighting Project Private Limited
(CIN: U74999MH2019PTC318955)

A wholly-owned subsidiary incorporated on January
02, 2019, to execute, design, manufacture, test,
supply, O&M of LED Street Lights & Poles and other
related works for the implementation of Greenfield
Street Lighting Project for 36 (Thirty Six) (“ULBs”) in
Odisha. This contract received from the Government
of Odisha, Housing & Urban Development
Department is on PPP basis.

Total Revenue for the Financial Year ended March
31,2024, was ¥ 2.24 Crore (including ¥ 1.28 Crore as
Other income) and Profit after Tax was % 1.00 Crore
as compared to ¥ 0.55 Crore in the previous year.

3. Crompton CSR Foundation
(CIN: U85300MH2019NPL324784)
(CSR Unique Identification No: CSR00001086)

A wholly-owned subsidiary incorporated under
Section 8 of the Act (being a Company limited
by guarantee not having share capital) on
May 01, 2019, primarily with an objective of
undertaking/ channelising the CSR activities of the
Company. Crompton CSR Foundation is registered
under Section 80G and Section 12A of the Income
Tax Act, 1961. Based on the control assessment
carried out by the Company, the same is not
consolidated as per Indian Accounting Standards
(the “Ind AS”) 110.

4. Butterfly Gandhimathi Appliances Limited
(CIN: L28931TN1986PLC012728)

It was incorporated on February 24, 1986, to carry on
the business as Importers, Exporters, Manufacturers
and Dealers of household and industrial vessels and
utensils from all type of metals, plastics, ebonite,
in particular all household appliances, lighting
Products and all types of consumer electrical goods.

Total Revenue for the Financial Year ended March
31, 2024, ended was % 936.14 Crore (including
¥4.86 Crore as Other Income) and Profit after Tax was
% 7.39 Crore as compared to a profit of ¥51.67 Crore
in the previous year.

Pursuant to the requirements of Regulation 34(3) read
with Schedule V of the SEBI Listing Regulations, the
details of Loans/ Advances made to and investments
made in the subsidiary have been furnished in Notes
forming part of the Accounts.

15.2 Joint Ventures (“JVs”)/ Associate Companies

16.

The Company does not have any JVs or Associate
Companies during the year or at any time after the closure
ofthe year and till the date of this Integrated Annual Report.

CONSOLIDATED FINANCIAL STATEMENTS

The Consolidated Financial Statements have been
prepared in compliance with the Ind AS notified under
Section 133 of the Act read with Rule 3 of the Companies
(Indian Accounting Standards) Rules, 2015, as amended

17.

17.1

O®

and other relevant provisions of the Act. The said
Consolidated Financial Statements forms part of this
Integrated Annual Report.

Pursuant to the provisions of Section 129(3) of the Act
read with Rule 5 and 8 of the Companies (Accounts)
Rules, 2014, a statement containing salient features
of financial statements of subsidiaries in Form
AOC-1 is attached herewith as Annexure 2. The separate
audited financial statements in respect of each of the
subsidiary companies are open for inspection and are
also available on the website of Company and can be
accessed at https://www.crompton.co.in/pages/financial-
reports#SubsidiariesFinancials

The Company shall provide free of cost a copy of the
Financial Statements of its Subsidiary Companies to the
Members upon their request.

BOARD OF DIRECTORS & KEY
MANAGERIAL PERSONNEL

Your Company actively strives to adopt global best
practices to ensure the effective functioning of the Board.
It emphasises the importance of having a truly diverse
Board whose collective wisdom and strength can be
leveraged to create greater stakeholder value, protect
their interests, and uphold better corporate governance
standards. Your Company’s Board comprises eminent
professionals with proven competence and integrity. They
bring in vast experience and expertise, strategic guidance
and strong leadership qualities.

Directorate

a. Appointments/ Re-appointments and Retirement
by rotation

The appointment and remuneration of Directors are
governed by the Policy devised by the Nomination
and Remuneration Committee (“N&RC”) of
your Company. The details of Nomination and
Remuneration Policy is mentioned in the Report
on Corporate Governance which forms part of
this Section of this Integrated Annual Report.
The N&RC policy is also available on the website
of the Company and can be accessed at
https://reports.crompton.co.in/shopify/public/
files/Fj46RqgOSbO_Nomination%20and%20
Remuneration%20Policy.pdf
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Further, there were following changes in the
directorate during the year under review:

Appointment of Mr. Anil Chaudhry (DIN:03213517)
and Mr. Sanjiv Kakkar (DIN:00591027) as
Non- Executive Independent Directors

During the year under review, the Board of Directors
of the Company at its meeting held on October
17, 2023, basis the recommendation of the N&RC
of the Board and based on the evaluation of the
balance of skills, knowledge, experience and
expertise considered and approved the appointment
of Mr. Anil Chaudhry (DIN:03213517) and
Mr. Sanjiv Kakkar (DIN:00591027) as Additional
Director (Non-Executive, Independent) for a period
of 5 (Five consecutive years commencing from
October 17, 2023, to October 16, 2028, who are not
liable to retire by rotation.

The resolutions pertaining to the above appointments
were duly approved by the Members of the Company,
on December 19, 2023, by means of Postal Ballot,
exclusively through remote e-Voting details of which
have been provided in the Report on Corporate
Governance which forms part of this Integrated
Annual Report.

Appointment of Mr. Promeet Ghosh as an
Executive Director and as MD & CEO

Mr. Promeet Ghosh (DIN:03213517) was appointed
as an Executive Director on the Board w.e.f. April 24,
2023, and assumed charge as the MD & CEO of the
Company w.e.f. May 01, 2023, uptil April 30, 2028.
The said appointment was subsequently approved
by the Members at the 9" AGM of the Company held
on July 22, 2023.

Re-appointment of Ms. Smita Anand (DIN:00059228)
as a Non-Executive, Independent Director

The Board of Directors basis the recommendation
of the N&RC of the Board and considering the
positive outcome of performance evaluation
and significant contributions made by Ms. Smita
Anand (DIN:00059228) during her initial term as an
Independent Director, re-appointed her for a second
consecutive term of 5 (Five) years w.e.f. December
10, 2023. The said re-appointment was subsequently
approved by the Members at the 9t AGM of the
Company held on July 22, 2023.
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Retirement by rotation and subsequent re-
appointment

In terms of Section 152 of the Act, Mr. Shantanu
Khosla being liable to retire by rotation, was
re-appointed by the Members at the AGM held on
July 22, 2023.

In accordance with the provisions of Section
152 of the Act and the Company’s Articles
of Association, Mr. Shantanu Khosla
(DIN:00059877) is liable to retire by rotation
at the forthcoming AGM and being eligible
offers himself for re-appointment. The Board
recommends re-appointment of Mr. Shantanu
Khosla for the consideration of the Members
of the Company at the forthcoming AGM.
The relevant details including profile of Mr. Shantanu
Khosla is included separately in the Notice of AGM
and Report on Corporate Governance, forming part
of this Integrated Annual Report.

Change in designation of Mr. Shantanu Khosla
and Mr. D Sundaram

During the year under review, Mr. Shantanu Khosla,
relinquished his position as the Company’s Managing
Director w.e.f. April 30, 2023, and was subsequently
elevated to the position of Executive Vice Chairman
w.e.f. May 01, 2023, till April 30, 2024, and thereafter
he assumed the position of Non-Executive Vice
Chairman w.e.f. May 01, 2024, till December 31, 2025.

Mr. D Sundaram, Non-Executive Independent
Director was appointed as the Chairman of the Board
w.e.f. October 21, 20283.

Retirement & Cessation

Mr. Mathew Job, Executive Director and Chief
Executive Officer, had resigned from the position of
Executive Directorw.e.f. April 24,2023, and as the Chief
Executive Officer w.e.f. close of business hours on
April 30, 2023, to pursue other career interests.
Mr. Mathew Job confirmed that there was no other
material reason other than those provided herein
above. The Board recognised and expressed
their gratitude for the exceptional leadership and
contributions made by Mr. Job during his tenure as
the Executive Director & Chief Executive Officer of
the Company.

Mr. H M Nerurkar was appointed as a Non-Executive,
Independent Director and Chairman of the Board
for the first term of 5 (Five) consecutive years,
w.e.f. January 25, 2016, to January 24, 2021, and
further, was re-appointed for the second term w.e.f.

January 25, 2021, to October 20, 2023, considering
his attainment of age of 75 (Seventy-Five) years.
Pursuant to completion of his tenure, Mr. Nerurkar
retired w.e.f. October 20, 2023. The Board placed
on record its appreciation for the contribution made
by Mr. Nerurkar during his tenure as Chairman
and Non-Executive, Independent Director of
the Company.

17.2 Key Managerial Personnel (“KMPs”)

In accordance with the provisions of Section 2(51)
and Section 203 of the Act read with the Companies
(Appointment & Remuneration of Managerial Personnel)
Rules, 2014, including any statutory modification(s) or
re-enactment(s) thereof for the time being in force the
following are the KMPs of the Company:

1.  Mr. Promeet Ghosh, Executive Director w.e.f.
April 24,2023, and MD & CEO w.e.f. May 01, 2023;

2. Mr. Kaleeswaran Arunachalam, Chief Financial
Officer; and

3. Ms. Rashmi Khandelwal, Company Secretary &
Compliance Officer.

During the year under review, Mr. Shantanu Khosla, has
relinquished his position as the Company’s Managing
Director w.e.f. April 30, 2023, Mr. Mathew Job has resigned
from the position of Executive Director w.e.f. April 24, 2023,
and also resigned as the Company’s CEO w.e.f. April 30,
2023, and Mr. Promeet Ghosh was appointed as the
Executive Director w.e.f. April 24, 2023, and as the MD &
CEO w.e.f. May 01, 2023.

17.3 Independent Directors

All the Independent Directors of your Company have
submitted requisite declarations confirming that they
continue to meet the criteria of independence as
prescribed under Section 149(6) of the Act and Regulation
16(1)(b) of the SEBI Listing Regulations. The Board is of the
opinion that the Independent Directors of the Company
including those appointed during the year possess
requisite qualifications, expertise and experience in the
varied fields and holds highest standards of integrity.
The Independent Directors have also confirmed that
they have complied with Schedule IV of the Act and the
Company’s Code of Conduct. The terms and conditions
of appointment of the Independent Directors are placed
on the website of the Company and can be accessed
at: https://reports.crompton.co.in/shopify/public/files/
yFnc3ag3DW_Letter-of-Appointment-of-Independent-
Director-1.pdf

All the Independent Directors of the Company have
registered themselves with Indian Institute of Corporate
Affairs, Manesar (“llICA”) for the inclusion of their names
in the data bank maintained by IICA. In terms of Section
150 of the Act read with the Companies (Appointment
& Qualification of Directors) Rules, 2014, as amended,
since all the Independent Directors have served on the
Board of listed companies for a period of not less than
3 (Three) years at the time of inclusion of their names in
the database, they are exempted from undertaking the
online proficiency self-assessment test conducted by
the Institute.

Mr. D Sundaram, Mr. P M Murty, Mr. P R Ramesh,
Mr. Anil Chaudhry, Mr. Sajiv Kakkar, Ms. Smita Anand and
Ms. Hiroo Mirchandani serve as the Independent Directors
on the Board of the Company. Further, the details of the
membership of committees and the qualifications and
expertise of all the Directors are covered in the Report on
Corporate Governance which forms part of this Integrated
Annual Report.

17.4 Non-Independent Directors

As on March 31, 2024, Mr. Promeet Ghosh and
Mr. Shantanu Khosla were the Non-Independent
Directors.

The Board of Directors of the Company on April
24, 2023, based on the recommendation of N&RC,
appointed Mr. Promeet Ghosh as an Executive Director
w.e.f. April 24, 2023. He was appointed as the MD &
CEO w.e.f. May 01, 2023, till April 30, 2028. The same
was approved by the Members of the Company at the
AGM held on July 22, 2023. Additionally, Mr. Shantanu
Khosla was elevated as the Executive Vice Chairman
of the Board for 1 (One) year w.e.f. May 01, 2023, till
April 30, 2024. He then assumed the position
Non-Executive Vice Chairman, w.e.f. May 01, 2024, till
December 31, 2025.

17.5 Board Effectiveness

(@) Familiarisation Programme for Independent
Directors

34 Programmes 403 hours

Over the years, the Company has developed
a robust familiarisation process for the newly
appointed Directors with respect to their roles and
responsibilities, way ahead of the prescription of the
regulatory provisions. The process has been aligned
with the requirements under the Act and other
related regulations. This process inter alia includes
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(b)

providing an overview of the industry, the Company’s
business model, the risks and opportunities, the
new products, innovation, sustainability measures,
digitisation measures etc.

Your Company has in place an structured induction
and familiarisation programme for its Directors.

Upon appointment, Directors receive a Letter of
Appointment setting out in detail, the terms of
appointment, duties, responsibilities, obligations,
Code of Conduct to regulate, monitor and report
trading by Designated Persons for Prevention of
Insider Trading and Code of Conduct applicable
to all Directors and Senior Management Personnel
(“SMP”). They are also updated on all business
related issues and new initiatives. Regular
presentations and updates on relevant statutory
changes encompassing economic outlook, market
trends, peer trends, changes in laws where Company
is operating are made to the Directors at regular
Board Meetings of the Company.

The MD & CEO along with senior leadership team
make(s) presentation(s) on the performance &
strategic initiatives of the Company. Brief details
of the familiarisation Programme are uploaded
on the website of the Company and can be
accessed at https://reports.crompton.co.in/shopify/
public/files/2xX90m5cMWS_Familiarization%20
Programme%20for%20FY%2023-24.pdf

Formal Board Performance Annual Evaluation

In terms of requirements of the Act read with the
Rules issued thereunder and the SEBI Listing
Regulations, the Board carried out the annual
performance evaluation of the Board of Directors
as a whole, Committees of the Board and Individual
Directors. Your Company believes that the process
of performance evaluation at the Board level is
pivotal to its Board engagement and effectiveness.
Criteria for Board evaluation is duly approved by
N&RC based on the guidance note issued by the
SEBI. Performance evaluation is facilitated by the
Chairman of the Board who is supported by the
Chairman of N&RC.

The process of Board Evaluation is conducted
through structured questionnaires which includes
various aspects of the Board’s functioning such
as adequacy of the Board composition diversity,
skill set of members, the appointment process,
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understanding of roles and responsibilities,
circulation of board papers, quality of information
provided, strategic oversight, risk evaluation,
acquisitions guidance, individual Board Members’
and contributions, execution of duties, governance
performance for the Board as a whole, Committees
of the Board and Individual Directors and has been
undertaken digitally.

The performance indicators for the Committees
inter alia includes composition of the Committee,
understanding the terms of reference, adherence to
the charters, the effectiveness of discussions at the
Committee Meetings, the information provided to the
Committee to discharge its duties/ obligations and
performance of the Committee, support provided to
the Board vis-a-vis its responsibilities.

The performance of individual Director(s) was
evaluated based on parameters such as attendance
atthe meeting(s), contribution to Board deliberations,
engagement with colleagues on the Board, ability
to guide the Company in key matters, knowledge,
understanding of relevant areas, and responsibility
towards stakeholders. All the Directors were subject
to self-evaluation and peer evaluation.

The performance of the Independent Directors
was evaluated taking into account the above
factors as well as independent decision-making
and non-conflict of interest. Further, the evaluation
process was based on the affirmation received
from the Independent Directors that they meet the
independence criteria as required under the Act and
the SEBI Listing Regulations.

In addition to the questionnaires, detailed one-on-one
in-sighting was carried out by the Chairperson of the
N&RC with individual Board Members. A quantitative
analysis and Board Effectiveness brief including
insightful feedback and trends was shared by the
Chairperson of the N&RC to all the Board Members.
Thereafter, the following process was followed to
assimilate and process the feedback:

* A separate meeting of Independent Directors,
Performance of Non-Independent Directors, the
Board as a whole and Chairman of the Company
was evaluated, taking into account the views of
Executive Directors and Non-Executive Directors;

* The entire Board discussed the findings of the
evaluation with the Independent Directors and
also evaluated the performance of the Individual
Directors including the MD & CEO, the Board as a
whole and all Committees of the Board; and

* As an outcome of the above process, individual
feedback was shared with each Director.

The Board Evaluation discussion was focused on
how to make the Board more effective as a collective
body in the context of the business and the external
environment in which the Company functions. The
Board was from time to time apprised of relevant
business issues and related opportunities and
risks. The Board discussed various aspects of its
functioning and that of its Committees such as
structure, composition, meetings, functions and
interaction with management and what needs to
be done to further augment the effectiveness of
the Board’s functioning.

The Board’s overall assessment indicated that it
was operating cohesively, including its various
Committees. These Committees were performing
effectively, regularly reporting to the Board on their
activities and progress during the reporting period.
The Board also noted that the actions identified
in previous questionnaire-based evaluations had
been implemented.

During the Financial Year 2023-24, the Company
actioned the feedback from the Board evaluation
process conducted in a the even year. The Board
noted the key improvement areas emerging
from this exercise including but not limited to
improving the talent management, process with
specific focus on strengthening top talent pipeline,
improving the attrition rate, business strategy and
annual plan etc.

The Board of Directors has expressed its
satisfaction with the evaluation process.

17.6 Remuneration policy and criteria for selection of

candidates for appointment as Directors, KMPs and
SMPs

The Company has in place a policy for remuneration
of Directors, KMPs and SMPs as well as a well-defined
criterion for the selection of candidates for appointment to
the said positions, which has been approved by the Board.

The Policy broadly lays down the guiding principles,
philosophy and the basis for payment of remuneration
to the Executive and Non-Executive Directors (by way of
sitting fees and commission), KMPs and SMPs. The criteria
for the selection of candidates for the above positions
cover various factors and attributes, which are considered
by the N&RC and the Board of Directors while selecting
candidates. The policy on remuneration of Directors, KMPs
and SMPs can be accessed at https://reports.crompton.
co.in/shopify/public/files/Fi46RqOSbO_Nomination%20
and%20Remuneration%20Policy.pdf

17.7 Executive Director(s) Remuneration

The Board on the recommendation of N&RC
appointed Mr. Promeet Ghosh, as the MD & CEO w.e.f.
May 01, 2023, which was subsequently approved
by the Members of the Company in its AGM held on
July 22, 2023.

The remuneration to MD & CEO includes the fixed pay and
the variable pay. The variable pay of MD & CEO is paid
annually which is determined by the N&RC after factoring
in the individual performance, i.e. KPIs achieved and the
Company’s performance. There is no clawback provision
in the remuneration paid to the MD & CEO of the Company.

In terms of applicable laws, there is no mandatory
stock ownerships requirement for MD & CEO. Stock
Options granted to MD & CEO are governed by various
Employee Stock Option Plans & Performance Share
Plans of the Company as approved by Members from
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time to time. N&RC is responsible for administrating
the stock incentives and performance incentives plans
of the Company and determines the eligibility of all the
employees including MD & CEO of the Company. The
vesting of options for the MD & CEO is based solely on
the Company’s performance, with no consideration given
to individual performance.

For details of grant, vesting and exercised options please
refer to Report on Corporate Governance which forms
part of this Integrated Annual Report. The bifurcation of
fixed pay and variable pay for MD & CEO and Executive
Director as on March 31, 2024, is as under:

Fixed and Variable pay — Mr. Promeet Ghosh
(MD & CEO)"

60.38%

39.62%

. Fixed

@® Vvariable

Fixed and Variable pay — Mr. Shantanu Khosla
(Executive Director)*

58.64% 41.36%

@ Fixed
@® Variable

*Non-Executive & Non-Independent Director till April 23, 2023,
appointed as an Executive Director w.e.f. April 24, 2023, and as
MD & CEO w.e.f. May 1, 2023, till April 30, 2028, his appointment
was subsequently approved by the Members at the 91" AGM of
the Company held on July 22, 2023.

#Managing Director till April 30, 2023, and elevated as Executive
Vice Chairman w.e.f. May 1, 2023, to April 30, 2024, and assumed
the position of Non-Executive Vice Chairman w.e.f. May 1, 2024,
and will hold the position till December 31, 2025.
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18. NUMBER OF MEETINGS OF THE

BOARD & ITS COMMITTEES

18.1 Board Meetings

In the normal course of business the meetings of the
Board and its Committees are held to discuss and decide
on various business policies, strategies, financial matters,
digitalisation, governance and other businesses.

The schedule of the Board/ Committee Meetings to be
held in the forthcoming Financial Year is circulated to the
Directors in advance to enable them to plan their schedule
for effective participation in the meetings. Due to business
exigencies, the Board has also been approving several
proposals by circulation from time to time. This expedited
process allows for timely decision-making in response to
urgent business needs.

Your Board of Directors met 7 (Seven) times during the
Financial Year 2023-24. The details of the meetings and
the attendance of the Directors are mentioned in the
Report on Corporate Governance which forms part of this
Integrated Annual Report. The intervening gap between
the meetings was within the period prescribed under the
Act and the SEBI Listing Regulations.

18.2 Board Committees

The Board has established several Committees as a
matter of good corporate governance practices and as
per the requirements of the Act and the SEBI Listing
Regulations. The Company has the following 9 (Nine)
Board-level Committees, which have been established in
compliance with the requirements of the business and
relevant provisions of applicable laws and statutes:
Audit Committee;

Nomination and Remuneration Committee;
Corporate Social Responsibility Committee;
Stakeholders’ Relationship & Share Transfer Committee;
Risk Management Committee;

Environment Social and Governance Committee;

N o o~ Db =

Allotment Committee for allotment of shares arising
out of Stock Options;

8. Strategic Investment Committee;

9. Committee for Debentures;

The composition, terms of reference, number of meetings
held and business transacted by the Committees are
mentioned in the Report on Corporate Governance which
forms part of this Integrated Annual Report.

Pursuant to the requirements of Schedule IV to the
Companies Act, 2013, and the SEBI Listing Regulations,
separate meetings of the Independent Directors

of the Company was held on August 11, 2023, and
November 03, 2023, without the presence of Non-
Independent Directors and members of the management,
to review the performance of Non-Independent Directors
and the Board as a whole, the performance of the
Chairperson of the Company, taking into account the
views of Executive Directors, Non-Executive, Non-
Independent Directors and also to assess the quality,
quantity and timeliness of flow of information between
the Company management and the Board.

During the year under review, and based on the
recommendations of the N&RC, the Board re-constituted
Board Committees at its meeting held on April 24, 2023
and October 17, 2023.

The details and composition of the mandatory Committees
of the Board are as follows:

18.18.1 AUDIT COMMITTEE

The Audit Committee comprises of 3 (Three)
Members, all the Members of the Committee are
Independent Directors. The Committee is chaired
by Mr. P R Ramesh (Non-Executive, Independent
Director). The other Members of the Committee are
Mr. P M Murty (Non-Executive, Independent Director)
and Mr. D Sundaram (Non-Executive, Independent
Director). Details of the role and responsibilities of
the Audit Committee, the particulars of meetings held
and attendance of the Members at such Meetings are
mentioned in the Report on Corporate Governance, which
forms part of this Integrated Annual Report.

Mr. H M Nerurkar ceased to be a Committee Member w.e.f.
October 20, 2023, pursuant to his retirement as a Director
of the Company. Additionally, Mr. D Sundaram ceased
to be the Chairman of the Committee w.e.f. October 20,
2023, and Mr. Ramesh was appointed as the Chairman of
the Committee w.e.f. October 21, 2023.

During the year under review, all the recommendations
made by the Audit Committee were accepted by the Board.

18.18.2NOMINATION & REMUNERATION COMMITTEE
(“N&RC”)

As on the date of this report, the N&RC comprises
of 3 (Three) Members. The Committee is chaired by
Mr. P M Murty (Non-Executive, Independent Director). The
other Members of the Committee are Mr. D Sundaram
(Non-Executive, Independent Director) and Ms. Smita
Anand (Non-Executive, Independent Director). Details of
the role and responsibilities of the N&RC, the particulars
of meetings held and attendance of the Members at such
Meetings are mentioned in the Report on Corporate
Governance, which forms part of this Integrated
Annual Report.

O®

Pursuant to the appointment of Mr. Promeet Ghosh as
Exceutive Director w.e.f. April 24, 2023, and as MD & CEO
w.e.f. May 1, 2023, he ceased to be the member of N&RC
w.e.f. May 1, 2023.

Mr. H M Nerurkar ceased to be a Committee Member
w.e.f. October 20, 2023, pursuant to his retirement as an
Director of the Company.

N&RC is responsible for inter alia, recommendation
and approval of appointment and remuneration of the
Directors, KMPs and SMPs. The Committee also acts
as the Compensation Committee for the purpose of
administration of the several Employee Stock Option
Plans and Performance Share-Based plans, as amended
from time to time. N&RC is also entrusted with the
responsibility of framing the criteria for evaluation of
the individual Directors, Chairperson of the Board, the
Board as a whole and its Committees. It also frequently
evaluates the working and effectiveness of the Board and
manages the succession planning for Board Members,
KMPs and SMPs.

During the year under review, all the recommendations
made by the N&RC were accepted by the Board.

18.18.3 CORPORATE SOCIAL RESPONSIBILITY (“CSR”)

COMMITTEE

The CSR Committee comprises of 4 (Four) Members,
out of which 2 (Two) are Non-Executive, Independent
Directors. The Committee is chaired by Mr. Shantanu
Khosla (Non-Executive Vice-Chairman). The other
Members of the Committee are Mr. D Sundaram
(Non-Executive, Independent Director), Ms. Smita Anand
(Non-Executive, Independent Director) and Mr. Promeet
Ghosh (MD & CEO). Details of the role and responsibilities
of the CSR Committee, the particulars of meetings held
and attendance of the Members at such Meetings are
mentioned in the Report on Corporate Governance, which
forms part of this Integrated Annual Report.

Mr. H M Nerurkar ceased to be a Committee Member w.e.f.
October 20, 2023, pursuant to his retirement as a Director
of the Company.

In compliance with Section 135 of the Act read with the
Companies (Corporate Social Responsibility Policy)
Rules, 2014, as amended, the Company has set up a CSR
Committee and statutory disclosures with respect to the
CSR Committee and an Annual Report on CSR Activities
forms part of this Integrated Annual Report as Annexure 3.
The CSR Policy as recommended by the CSR Committee
and as approved by the Board is available on the website
of the Company and can be accessed at https://reports.
crompton.co.in/shopify/public/files/U6kkOA8Uoy
Corporate-Social-Responsibility-Policy-1.pdf
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18.18.4 STAKEHOLDERS’

158

RELATIONSHIP & SHARE
TRANSFER COMMITTEE (“SRC”)

As on the date of this report the SRC comprises of 4 (Four)
Members, out of which 2 (Two) are Non-Executive,
Independent Directors. The Committee is chaired by
Mr. D Sundaram (Non-Executive, Independent Director).
The other Members of the Committee are Mr. P M Murty
(Non-Executive, Independent Director) Mr. Shantanu
Khosla (Non-Executive Vice Chairman) and Mr. Promeet
Ghosh (MD & CEO). Details of the role and responsibilities
of the SRC, the particulars of meetings held and
attendance of the Members at such Meetings are given
in the Report on Corporate Governance, which forms part
of this Integrated Annual Report. During the year under
review, all the recommendations made by the SRC were
accepted by the Board.

Mr. Promeet Ghosh was appointed as the Member of the
Committee w.e.f. May 1, 2023.

Mr. H M Nerurkar ceased to be the Chairman of the
Committee and Member w.e.f. October 20, 2023,
pursuant to his retirement as a Director of the Company.
Mr. D Sundaram was appointed as the Chairman of the
Committee and Mr. P. M. Murty was appointed as the
Member of the Committee w.e.f. October 21, 2023.

SRC is responsible for inter alia various aspects of interest
of the stakeholders, monitoring the performance of the
Registrar and Share Transfer Agent and recommends
measures for overall improvement of the quality of
investor services as and when the need arises, resolve
the grievances of the security holders of the Company
including complaints related to transfer/ transmission
of shares, non-receipt of Annual Report, non-receipt of
declared dividends and issue of duplicate certificates, etc.

18.18.5 RISK MANAGEMENT COMMITTEE (“RMC”)

The RMC comprises of 3 (Three) Members, all the
Members of the Committee are Non-Executive,
Independent Directors. The Committee is chaired
by Mr. P R Ramesh (Non-Executive, Independent
Director). The other Members of the Committee are
Mr. P M Murty (Non-Executive, Independent Director),
and Mr. D Sundaram, (Non-Executive, Independent
Director). Details of the role and responsibilities of the
RMC, the particulars of meetings held and attendance
of the Members at such Meetings are mentioned in the
Report on Corporate Governance, which forms part of
this Integrated Annual Report. During the year under
review, all the recommendations made by the RMC were
accepted by the Board.
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Mr. HM Nerurkar ceased to be a Committee Member w.e.f.
October 20, 2023, pursuant to his retirement as a Director
of the Company. Additionally, Mr. D Sundaram ceased to
be the Chairman of the Committee and Mr. P R Ramesh
was appointed as the Chairman of the Committee w.e.f.
October 21, 2023.

RMC assists the Board in monitoring and reviewing the
risk management plan and implementation of the risk
management and mitigation framework of the Company.
The main objective of the RMC is to assist the Board in
fulfilling its corporate governance oversight responsibilities
with regard to the identification, evaluation and mitigation
of risks including risks related to cyber security.

RISK MANAGEMENT FRAMEWORK

The Board of Directors of the Company has the RMC
to frame, implement and monitor the risk management
plan for the Company. The Committee is responsible
for reviewing the risk management plan and ensuring
its effectiveness. The Audit Committee has additional
oversight in the area of financial risks and controls.

The Risk Management Framework is reviewed periodically
by the RMC and the Board is informed about the risk
assessment and minimisation procedures to ensure that
executive management controls the risk by means of a
properly designed framework, which includes discussing
the Management submissions on risks, prioritising
key risks and approving action plans to mitigate such
risks. In addition to that Company’s Board of Directors
oversees how management monitors compliance with
the Company’s risk management policies and procedures
and reviews the adequacy of the Risk Management
Framework in relation to the risks faced by the Company.

The detailed discussion on risk management forms part
of the Management Discussion and Analysis, which forms
part of this Integrated Annual Report.

PARTICULARS OF CONTRACTS OR
ARRANGEMENTS WITH RELATED
PARTIES

In accordance with the requirements of the Act and the
SEBI Listing Regulations, your Company has framed
an Policy on Related-Party Transactions (“RPT”) which
is uploaded on the website of the Company and can
be accessed at https://reports.crompton.co.in/shopify/
public/files/lUA9MvX4Yb5_Policy-on-Materiality-of-and-
dealing-with-Related-Party-Transactions.pdf
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All RPTs are placed before the Audit Committee for review
and approval and recommendation to the Board for its
approval, wherever required. Prior omnibus approval of
the Audit Committee and the Board is obtained for the all
the transactions which are foreseen, repetitive in nature.
A statement giving details of all RPTs is placed before the
Audit Committee for their noting every quarter.

The Board of Directors of your Company have approved
the criteria to grant omnibus approval by the Audit
Committee within the overall framework of the RPT Policy
on related party transactions. All members of the Audit
Committee are Independent Directors.

There were no material significant transactions with
related parties in terms of the SEBI Listing Regulations
requiring approval of the Members during the year under
review. The details pertaining to transactions which were
not at arm’s length basis is given in Form AOC-2, along
with the all the RPTs entered during the year as a good
corporate governance practice attached as Annexure 4
which forms part of this Integrated Annual Report.

None of the Directors and the KMPs have any pecuniary
relationships or transactions vis-a-vis the Company. The
Directors draw attention of the Members to Note No. 32
of the standalone financial statements setting out the
disclosure on RPTs for the Financial Year 2023-24.

Pursuant to Regulation 23(9) of the SEBI Listing
Regulations, your Company has filed the reports on RPTs
with the Stock Exchanges within statutory timelines.

TRANSFER OF EQUITY SHARES
UNPAID/ UNCLAIMED DIVIDEND TO
THE IEPF

Pursuant to the applicable provisions of the Act, Investor
Education and Protection Fund Authority (Accounting,
Audit, Transfer and Refund) Rules, 2016 (“IEPF Rules”)
read with the relevant circulars and amendments thereto,
the amount of dividend remaining unpaid or unclaimed
for a period of 7 (Seven) years from the due date is
required to be transferred by the Company to the Investor
Education and Protection Fund (“IEPF”), constituted by
the Central Government.

Further, according to the IEPF Rules, all the shares in
respect of which any dividend has not been claimed by
the Members for 7 (Seven) consecutive years or more shall
also be transferred by the Company to the designated
Demat Account of the IEPF Authority (“IEPF Account”)
within a period of 30 (Thirty) days of such shares becoming
due to be transferred to the IEPF Account.

The Company will transfer for the first time unclaimed
dividend declared for the Financial Year 2016-17, along
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with corresponding shares on which dividends are
unclaimed for 7 (Seven) consecutive years as per the
requirements of the IEPF Rules. Accordingly, the Company
shall give a Newspaper Advertisement to the Members of
the Company to claim their unclaimed dividend/ shares
underlying in Company’s unpaid dividend account.

Members whose shares/ dividend are transferred to
IEPF as stated above, can still claim the shares/ dividend
from the IEPF Authority by submitting an application in
Web Form No. IEPF-5 available on www.iepf.gov.in The
voting rights on shares transferred to the IEPF Authority
shall remain frozen until the rightful owner claims the
shares. The shares held in such Demat account shall not
be transferred or dealt with in any manner whatsoever
except for the purpose of transferring the shares back to
the claimant as and when he approaches the Authority. All
benefits except rights issue accruing on such shares e.g.
bonus shares, split, consolidation, fraction shares etc.,
shall also be credited to such Demat account. Any further
dividend received on such shares shall be credited to the
IEPF Fund.

Members are requested to claim the shares/
dividend, which have remained unclaimed/ unpaid,
by sending a written request to the Company at
crompton.investorrelations@crompton.co.in or to
the Company’s Registrar and Transfer Agent, KFin
Technologies Limited at einward.ris@kfintech.com or at
their address at KFin Technologies Limited at Selenium
Tower B, Plot 31-32, Financial District, Nanakramguda,
Serilingampally Mandal, Hyderabad 500032.
Members can find the details of Nodal officer appointed
by the Company under the provisions of IEPF at
https://www.crompton.co.in/pages/investors-
relations#Conlnvestors

In terms of Regulation 43A of the SEBI Listing Regulations,
the Company has adopted a Dividend Distribution Policy
and the same is available on the website of the Company
and can be accessed at https://reports.crompton.co.in/
shopify/public/files/aaeGlqQcuR_Dividend-Distribution-
Policy-1.pdf

SIGNIFICANTAND MATERIALORDERS
PASSED BY THE REGULATORS OR
COURTS

During the year under review, there were no significant
and material orders passed by the regulators or courts
or tribunals impacting the going concern status of your
Company and its operations in future.
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CLAIMS AND UNCERTAIN TAX
POSITIONS

The Company is exposed to a variety of different laws,
regulations, positions and interpretations thereof which
encompasses direct taxation and legal matters. In the
normal course of business, provisions and contingencies
may arise due to uncertain tax positions and legal matters.

Based on the nature of matters, the management applies
significant judgement when considering evaluation of
risk, including how much to provide for the potential
exposure of each of the matters. These estimates could
change substantially over time as new facts emerge
as each matter progresses, hence these are reviewed
regularly. For matters where expert opinion is required,
the Company involves the best legal counsel. Reference
is drawn to the “Key audit matters” by the auditors in their
reports on the above matters.

AUDITORS

Statutory Auditors

M/s. M S K A & Associates, Chartered Accountants (ICAI
Firm Registration Number 105047W) were appointed as
Statutory Auditors of the Company by the Members at the
Extra-Ordinary General Meeting held on August 27, 2021,
to hold office as Statutory Auditors for a term of 5 (Five)
consecutive years, i.e. till the conclusion of 121" AGM of
the Company to be held for the Financial Year 2025-26.

The Board of Directors at their meeting held on May 16,
2024, basis the recommendation of the Audit Committee
approved the remuneration of M/s. M S K A & Associates
¥1,16,00,000 (Rupees One Crore and Sixteen Lakh Only)
for the Financial Year 2024-25.

Established in 1978, M S K A & Associates is an Indian
partnership firm registered with the Institute of Chartered
Accountants of India (“ICAI”) and the US Public Company
Accountancy Oversight Board (“PCAOB”) having offices
across 12 (Twelve) cities in India at Mumbai, Gurugram,
Chandigarh, Kolkata, Ahmedabad, Chennai, Goa, Pune,
Bengaluru, Kochi, Hyderabad and Coimbatore. The audit
firm has a valid peer review certificate.

The Firm primarily provides audit and assurance services,
tax and advisory services, to its clients. The Firm’s Audit
and Assurance practice has significant experience across
various industries, markets and geographies.

The Auditor’s Report on the financial statements of the
Company for the Financial Year ended March 31, 2024,
forms part of this Integrated Annual Report. The said report
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c)

was issued by the Statutory Auditors with an unmodified
opinion and does not contain any qualifications,
reservations or adverse remarks. Auditors’ Report is
self explanatory and therefore, does not require further
comments and explanation. During the year under review,
the Auditors have not reported any fraud under Section
143(12) of the Act and therefore disclosure of details under
Section 134(3)(ca) of the Act is not applicable.

The Audit Committee reviews the independence and
objectivity of the Auditors and the effectiveness of the
Audit process.

The Auditors attends the AGM of the Company.

Cost Auditors

Pursuant to Section 148 of the Act read with the
Companies (Cost Records and Audit) Amendment Rules,
2014, your Company is required to maintain cost records
as specified by the Central Government. Accordingly, the
Company has maintained cost accounts and records in
the prescribed manner. The records maintained by the
Company under Section 148 of the Act are required to be
audited by a Cost Accountant.

The Board of Directors of the Company at their meeting
held on May 16, 2024, based on the recommendation
of the Audit Committee, approved the appointment of
M/s. Ashwin Solanki & Associates, Cost Accountants
(Firm Registration Number: 100392) as the Cost Auditors
of the Company to conduct audit of the cost records of the
Company for the Financial Year 2024-25. The Company
has received a certificate from M/s. Ashwin Solanki &
Associates, confirming their consent and that they are not
disqualified from being appointed as the Cost Auditors
of the Company. A remuneration of ¥ 6,00,000 (Rupees
Six Lakh Only) plus applicable taxes and out-of-pocket
expenses, has been fixed for the Cost Auditors subject to
the ratification of such fees by the Members at the ensuing
AGM. Accordingly, the matter relating to the ratification
of the remuneration payable to the Cost Auditors for
Financial Year 2024-25 will be placed at the ensuing AGM.

M/s. Ashwin Solanki & Associates, have confirmed that
the cost records for the Financial Year ended March 31,
2023, are free from any disqualifications as specified
under Section 141(3) and proviso to Section 148(3) read
with Section 141(4) of the Act. They have further confirmed
their independent status.

Secretarial Auditors & Secretarial Audit Report

The Board at its meeting held on May 19, 2023, appointed
Parikh & Associates, Company Secretaries as Secretarial
Auditors of the Company to conduct the Secretarial Audit

d)

25.

for the Financial Year 2023-24. The Secretarial Audit
Report in Form MR-3 is annexed herewith as Annexure
5 to this Integrated Annual Report. The Secretarial Audit
Report does not contain any qualification, reservation,
adverse remark or disclaimer.

Pursuant to the provisions of Section 204 of the Act, read
with the Companies (Appointment and Remuneration
of Managerial Personnel) Rules, 2014, based on the
recommendation of the Audit Committee, the Board
of Directors in their meeting held on May 16, 2024,
approved the appointment of Parikh & Associates,
Practicing Company Secretaries (ICSI Unique Code
P1988MH009800) as the Secretarial Auditors to conduct
audit of the secretarial records of the Company for the
Financial Year 2024-25 at a remuneration of ¥ 2,00,000
(Rupees Two Lakh Only).

Pursuant to the provisions of Regulation 24A of the SEBI
Listing Regulations read with SEBI Circulars issued in
this regard, the Company has undertaken an audit for
the Financial Year 2023-24 for all applicable compliances
as per SEBI Regulations and circulars/ guidelines
issued thereunder.

Further, the wholly-owned subsidiaries of the Company as
mentioned above are not material unlisted subsidiaries.
Therefore, the provisions regarding the Secretarial Audit
as mentioned in Regulation 24A of the SEBI Listing
Regulations, do not apply to such subsidiaries.

Internal Auditors

Pursuant to the provisions of Section 138 of the Act, the
Board, at its meeting held on May 19, 2023, based on the
recommendation of the Audit Committee, approved the
appointment of M/s. Grant Thornton Bharat LLP (Identity
number AAA-7677) to conduct the internal audit of your
Company for the Financial Year 2023-24.

The Board of Directors at their meeting held on May 16,
2024, has re-appointed M/s. Grant Thornton Bharat LLP
as the Internal Auditors of your Company for the Financial
Year 2024-25 to review various operations of the Company
at remuneration of ¥ 68,95,000 (Rupees Sixty Eight Lakh
and Ninety Five Thousand Only).

MATERIAL CHANGES AND COMMITMENT
AFFECTING FINANCIAL POSITION OF
THE COMPANY

There have been no material changes and commitments
affecting the financial position of the Company which
occurred between the end of the Financial Year of the
Company to which the financial statements related to and
date of this report. There is no change in the nature of
business of the Company.

26. AWARDS AND RECOGNITIONS

27

28

The detailed Section on awards & recognitions forms part
of this Integrated Annual Report.

ENHANCING STAKEHOLDER VALUE

We constantly endeavour to fulfill the expectations of our
investors through responsible business decisions and
governance. Integrity and transparency are top priorities
in our relationship with our investors. Your Company is
committed to creating and returning value to Members.
Accordingly, the Company is dedicated to achieving high
levels of operating performance, cost competitiveness,
and striving for excellence in all areas of operations. We
are privileged to share a strong relationship with investors
based on a deep understanding of their expectations and
our commitment to creating value for them.

The Company firmly believes that its success in the
marketplace and good reputation are amongst the
primary determinants of shareholder value. Its close
relationship with customers and a deep understanding of
their challenges and expectations drive the development
of new products and services. Anticipating customer
requirements early and being able to address them
effectively requires a strong commercial backbone.
Your Company continues to develop this strength by
institutionalising sound commercial processes and
building world-class commercial capabilities across
its marketing and sales teams. The Company uses an
innovative approach in the development of its products
and services, as well as execution of growth opportunities.
Your Company is also committed to creating value
for all its stakeholders by ensuring that its corporate
actions positively impact the economic, societal and
environmental dimensions of the triple bottom line.

CORPORATE GOVERNANCE

Your Company is committed to maintain the highest
standards of Corporate Governance and adheres to all
requirements of corporate governance in letter and spirit.
Allthe Committees of the Board of Directors meet at regular
intervals as required in terms of Listing Regulations.
The Board of Directors has taken the necessary steps
to ensure compliance with statutory requirements. The
Directors, KMP, and SMPs of the Company have complied
with the approved Code of Conduct for Board of Directors
and Senior Management Personnel. A declaration to
this effect, according to Schedule V of the SEBI Listing
Regulations, signed by the MD & CEO of the Company,
forms part of this Integrated Annual Report.

The Board of Directors re-affirm their continued
commitment to good corporate governance practices.
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During the year under review, the Company complied
with the provisions relating to corporate governance as
provided under the SEBI Listing Regulations. Pursuant
to Regulation 34 read with Schedule V of the SEBI
Listing Regulations, a separate report on Corporate
Governance is annexed to this report. Further, following
certificate(s)/ declaration(s) forms an integral part of this
Corporate Governance Report:

a) A declaration signed by Mr. Promeet Ghosh,
MD & CEO, stating that the Members of Board of
Directors and SMPs have affirmed compliance
with the Company’s Code of Business Conduct
and Ethics;

b) A compliance certificate from the Company’s
Secretarial Auditors confirming compliance with the
conditions of Corporate Governance;

c) Acertificate of Non-Disqualification of Directors from
the Secretarial Auditor of the Company; and

d) A certificate of the MD & CEO and CFO of the
Company, inter alia, confirming the correctness of
the financial statements and cash flow statements,
adequacy of the internal control measures and
reporting of matters to the Audit Committee.

Your Company believes that effective leadership,
robust policies, processes and systems and a rich
legacy of values form the hallmark of our best corporate
governance framework. The Board, in conjunction with
the management, sets values of your Company and
drives the Company’s business with these principles.
These ethics and values are reflected in your Company’s
culture, business practices, disclosure policies and
relationship with its stakeholders. These ethics and values
are practiced by the Company, which is at par with best
international standards and good corporate conduct.

BUSINESS RESPONSIBILITY &
SUSTAINABILITY REPORT (“BRSR”)

Your Company strongly believes that resilient and inclusive
growth is only possible on strong pillars of environmental
and social responsibility balanced with good governance
and communicating its ESG performance in a transparent
manner and in line with global standards to our
stakeholders. The report is a testimony to our continuous
efforts towards embracing and implementing balanced
approach to ESG parameters in our business operations
and forms part of this Integrated Annual Report.

Crompton Greaves Consumer Electricals Limited
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The BRSR Crore is a sub-set of BRSR, consisting of a set
of Key Performance Indicators (“KPIs”)/ metrics under 9
(Nine) ESG attributes/ principles of the National Guidelines
on Responsible Business Conduct (“NGRBC”) notified
by the Ministry of Corporate Affairs, Government of India.
Further, the Company has conducted limited assurance
for the BRSR non-core indicators and reasonable
assurance for BRSR Core for the Financial Year 2023-24.

We have also provided the requisite mapping of information
and principles between the Sustainability disclosures and
the BRSR as prescribed by SEBI. The same shall also
available on the website of the Company at https:/www.
crompton.co.in/pages/financial-reports#AnnualReports
Further, the financial sections of BRSR are presented
in line with the requirements of the Act read with the
rules made thereunder, the Ind AS, the SEBI Listing
Regulations and the requisite Secretarial Standards
issued by the Institute of Company Secretaries of India.
The non-financial section (Sustainability and Corporate
Social Responsibility) is presented in conformance to
the Global Reporting Initiative (“GRI”) Standard’s Core
Performance Indicators, the UN Sustainable Development
Goals (“SDGs”) and other sector relevant international
sustainability disclosure guidelines.

The Company has engaged services of BDO India LLP to
provide reasonable assurance for BRSR core indicators
and limited assurance for BRSR non-core indicators and
non-financial disclosures in the Integrated Annual Report.
BDO India LLP conducted the assurance in accordance
with International Standard on Assurance Engagements
(ISAE) 3000 (Revised), Assurance Engagements Other
than Audits or Reviews of Historical Financial Information
and ISAE 3410, Assurance Engagements on Greenhouse
Gas Statement issued by the International Auditing and
Standards Board.

The initiatives as indicated in the report aims to reduce
its environmental impact, balance profitability with
sustainability, and implement a more transparent,
efficient, and effective corporate governance framework.

PARTICULARS OF EMPLOYEES

There are 21 (Twenty One) employees who were in receipt
of remuneration of not less than ¥ 1,02,00,000 (Rupees
One Crore and Two Lakh Only) if employed for the full
year and 9 (Nine) employees who were in receipt of
remuneration of not less than ¥ 8,50,000 (Rupees Eight
Lakh and Fifty Thousand Only) per month if employed for
part of the year. Disclosures concerning the remuneration
and other details as required in terms of Section 197(12) of
the Act read with Rule 5(1) of the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014
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(“Rules”) is provided in Annexure 6 to this Report.
Your Directors affirm that the remuneration is as per the
remuneration policy of the Company.

Further, details of employee remuneration as required
under provisions of Section 197(12) of the Act read with
Rule 5(2) and 5(3) of the Rules of the Act is available for
inspection at the Registered Office of your Company
during working hours. As per second proviso to Section
136(1) of the Act and second proviso of Rule 5 of the Rules
the Integrated Annual Report and has been sent to the
Members excluding the aforesaid exhibit. Any Member
interested in obtaining copy of such information may
write to the Company Secretary & Compliance Officer at
crompton.inverstorrelations@crompton.co.in

REPORTING
AUDITORS

During the year under review, neither the Statutory
Auditors, the Secretarial Auditor, the Cost Auditors nor the
Internal Auditors have reported to the Audit Committee of
the Board, under Section 143(12) of the Act, any instances
of fraud committed against the Company by its officers
or employees.

OF FRAUDS BY

ANNUAL RETURN

Pursuant to the provisions of Section 134(3)(a) and Section
92(3) of the Act read with Rule 12 of the Companies
(Management and Administration) Rules, 2014, the
Annual Return of the Company for the Financial Year
ended March 31, 2024 is available on the website of the
Company at https://www.crompton.co.in/pages/financial-
reports#AnnualReports

COMPLIANCE WITH SECRETARIAL
STANDARDS

During the year under review, the Company has complied
with all the applicable provisions of Secretarial Standard —
1 and Secretarial Standard - 2, “Meetings of the Board of
Directors” and “General Meetings”, respectively issued
by the Institute of Company Secretaries of India and
notified by the Ministry of Corporate Affairs.

STATUTORY DISCLOSURES

Conservation of Energy, Technology Absorption and
Foreign Exchange Earnings and Outgo

As required under Section 134(3)(m) of the Act, read
with Rule 8 of the Companies (Accounts) Rules,
2014, the relevant data pertaining to conservation of
energy, technology absorption and foreign exchange
earnings and outgo is given in the prescribed format in
Annexure 7 to this Integrated Annual Report.

b.

Research and Development (“R&D”)

Your Company is dedicated to achieving excellence
by prioritising R&D as a cornerstone of innovation. We
cultivate a culture of creativity ingrained within our people
and processes. Our in-house R&D team is committed to
pioneering sustainable product innovations driven by
cutting-edge technology, ensuring efficiency across the
entire product lifecycle, from design and development to
manufacturing processes.

The Company’s in-house R&D team strives for best
technology- based sustainable product innovations, with
efficient product lifecycle, including design, development
and manufacturing process.

Crompton has “Innovation & Experience Centre” in
Mumbai serving as the hub for all R&D innovation teams.
This center fosters fungibility and creativity within its
Design Studio and encourages experimentation within its
labs, which are equipped with ultra-modern infrastructure.
In line with its commitment of creating consumer delight,
the Company has launched a diverse range of products
across various segments. These products are designed
to showcase excellence both in terms of technology
and aesthetics:

(A) Fans

Highspeed Toro: A sleek and stylish fan that
effortlessly enhances any space with its modern
design and multiple color options. Equipped with
Anti-Dust technology, it attracts 50% less dust than
traditional fans for easy maintenance. With wider
blades and an airflow capacity of 220 cubic meters per
minute, it ensures a refreshing breeze. Plus, its Active
Power technology and 1-Star rating prioritise energy
efficiency without compromising performance

Highspeed Rapidus: Elevate your space with its
sleek and modern design that seamlessly blends
into contemporary interiors. Inspired by the elegance
of emerald cuts, this fan adds a touch of opulence to
any room while maintaining a clean and uncluttered
aesthetic. Equipped with Anti-Dust technology, it
keeps maintenance hassle-free by attracting 50%
less dust than standard fans. Its wider blades ensure
superior airflow, delivering a refreshing breeze
of 220 cubic meters per minute. Plus, with Active
Power technology and a 1-Star rating, it maximises
energy efficiency without sacrificing performance.
Experience sophistication and functionality with the
Highspeed Rapidus.

163

Integrated Annual Report 2023-24


https://www.crompton.co.in/pages/financial-reports#AnnualReports
https://www.crompton.co.in/pages/financial-reports#AnnualReports
mailto:crompton.inverstorrelations@crompton.co.in
https://www.crompton.co.in/pages/financial-reports#AnnualReports
https://www.crompton.co.in/pages/financial-reports#AnnualReports

164

Luxian Infinia: A harmonious blend of elegance and
functionality, this fan adds timeless sophistication to
any space. With ActivPower Technology, it delivers
powerful performance at 220CMM airflow and 370
RPM. Perfect for antique themes, it elevates the style
of any room, offering a classic, timeless look.

Energion Hyperjet: An entry level BLDC remote
control ceiling fan which was launched for the tech
savvy online consumers is sold primarily through
the ecommerce channel and has gained is placed
in the top 10 ceiling fans on ecommerce platforms.
It is driven by Crompton’s ActivBLDC technology and
uses a boost mode at 35W which delivers a powerful
220 CMM air delivery.

Energion Groove Regmote is a testament to our
commitment to technological prowess and ultimate
comfort. Unlike any other ceiling fan in the market,
this revolutionary fan can be seamlessly controlled
using both a remote control and a traditional
regulator simultaneously. This novel technology is
built on our best BLDC ceiling fan — Energion Groove
which is an epitome of performance (220 CMM Air
Delivery & 350 RPM) and minimal aesthetics. This
model comes in extensive array of Colors, including
3 in Anti Rust, 5 in Anti Dust and 2 in Wooden has
context menu.

(B) Pumps

Mini Brand Architecture: Launched DURA series
in Mini category with durable features like Anti Jam
Insert, Anti Rust Coating & ADDS Adapter.

— Successfully developed & launched a new
category of Solar Pumps.

— Received order from HAREDA for 1388nos. of
Pumps, worth ¥ 65.66 Crore, Contribution from
Solar Pumps for ¥ 32.7 Crore.

— Received MEDA LOA for 2000 Nos of Pumps
Worth % 50.15 Crore

— Received MSEDCL LOA for 250 number of
Pumps Worth % 6 Crore

— Qualifications achieved in RHDS & MPUVN
PM Kusum Tender for Rajasthan & Madhya
Pradesh, respectively.

Successfully developed & launched Full AL Series
in Surefill Plus category. Revenue generated
%100 Crore.

Successfully developed & launched STP/ CCP
series in India (Indigenisation) thus de-risking the
import supplies and quality issues. Generated
revenue of ¥ 8.59 Crore.

Crompton Greaves Consumer Electricals Limited

Successfully deployed Brand Architecture in
High Suction Pumps series (Aquagold, SWJ,
CMB, DMB, Flomax) with consumer insights like
Faster tank filling time and Durability. Revenue
generated-310.31 Crore.

Launched V3 Submersible (AP Series) with Dura
Features & aesthetical offering to consumer. Well
accepted in market. Total revenue generated
% 9.17 Crore.

Launched 4VO revamped series with improved
durability & BEE star labelling. Very good
response from market, Total Revenue generated
%28.72 Crore.

New product launched in Agri category
based on identified product gaps and new
product requirements:

— 650CS Eco Series: to ensure a competitive
offering to consumers with durability and
reliability offerings, total revenue ¥ 0.36 Crore

— MBQ22(1PH)-14 SLV: to ensure penetration in to
regional or territorial low voltage requirements.
total revenue ¥ 1.12 Crore

— MBM12(1PH)Z-SE: Ensure product gap filling
for east region has ensured revenue of ¥ 0.22
Crore

— MBN22-I: for Competitive offerings shifting the
SKU from inhouse to Sourcing mode to ensure
effective penetration in central India territory.

Ensured 10 (Ten) Product demos into Bihar &
Lucknow branches for MBG segments to ensure
confidence in product and new offering. This has
ensured total revenue of MBG 60.92 Crore INR with
29% Growth over last year.

Special Focus on product training & additional
offering in control panels & Agri Starters to
ensure incremental pump+ Panel ratio which
has increased from 75% to 82% and helped in
reduction of PPR of V4 Submersibles.

Other Highlights:

State-of-the-art Test lab has been commissioned
at Innovation center, Vikhroli for facilitating
comprehensive pumps testing from
June 2024, onwards;

Received BIS certification for 33 number of Pumps
and BEE certification completed for 22 number of
Pumps as on March 31, 2024;

This is the fifth consecutive year that Crompton
Pumps has been voted and awarded as
“Superbrands”;

Received 23" Greentech Safety Award 2023
(Winner in Safety Excellence Category); and

Received 23" Greentech Safety Award 2023
(Winner in Environmental Excellence Category).

(C) Appliances

34 (Thirty Four) SKU’s launched in Financial Year.

Storage Water Heater: 12 SKU’s. 6L range
extension in plastic round (Versa series) & Square
plastic (Solarium Care Series). 35L & 50L range
extension in Arno Neo series. A new range of
round plastic series in Hydrajet with 5-star rating
available in 10L, 15L & 25L. Metal round series in
Acenza, available in 15L & 25L. To strengthen the
horizontal range, launched plastic round horizontal
series-Versa in 3-star rating.

Instant water heater: 6 SKU’s. Entered tankless
geyser range with 2 models- Rapidjet Royale &
Rapidjet Pro, available in 5.5kW. Launched 2 new
models in 5L for trade in Solarium neo and Rapidjet.
2 new region-specific models of 3L were launched.

Air Coolers: 13 SKU’s. Launched industrial coolers
in 95L and 135L. Strengthened the desert series
with innovative extensions with more convenience
features. Optimus comfort (65 & 100L) lowest noise
in industry. Ozone Royal (55L, 75L & 88L) with
humidity control and auto drain. Surebreeze series
in personal, tower and desert segment launched to
strengthen our offering. Supremus series launched
in desert segment. 95L and Supremus 70L were
portfolio gaps in capacity. In personal coolers
2 (Two) new models in 30L & 45L were launched
in Surebreeze PAC series. In tower coolers, 24L &
34L models launched in surebreeze TAC series.

In room heaters, the Company has launched
Insta Genial-PTC heater (Positive Temperature
Coefficient) based room heater. They do not
reduce the oxygen content of the room thus
prevent suffocation & skin dryness and are
slightly expensive.

In Immersion Rods, launched a new series in TkW
and 1.5kW.

)

Kitchen Appliances

Mixer Grinder & Iron Category: Mixer Grinder has
been revamped with launch of 11 new models in
various segment to strengthen portfolio and 4 new
model in steam iron category.

Small Kitchen Appliances: Strengthen SKA
segment with the launch of 6 new model to
strengthen induction and kettles categories.

State of art Validation lab has been developed to test
our products.

All these products are meticulously designed with
enhanced aesthetics and packaging.

Lighting
B2C

Your Company has introduced many new products
which are based on consumer insight and
feedback. Consumer lighting space has evolved
in last few years from only functionality to Décor
and style. Connected products are also making
entry in consumer homes with technology getting
more affordable for masses.

Your Company launched an innovative range
of Trio ceiling light/ Batten and Lamp anchored
on creating ambient lighting with direct and
indirect lighting.

Capitalising on increasing movement of consumers
from functionality to décor & style, your Company
has launched a range of decorative battens and
outdoor garden and gate lamps.

Your Company has expanded its presence to
lighting-adjacent categories like Extension Boards
and Torches.

To win in an increasingly competitive market, your
Company has launched a range of 20W Laser Ray
Smile economy battens and fighter models in the
lamps category.

B2B

Extension to the road and flood light luminaire
range was introduced with upgraded specifications
to cater to different applications.

With the infrastructure boom, the extension to
highway street light with improved optics to cater to
wider highways and expressways were introduced
which help in reducing total cost to customer.
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* As an extension to infrastructure application, new
range of high wattage flood lights with higher
performance were introduced to cater to railway
yards, airports and sports application.

» To caterto SOHO office requirement your Company
introduced, industry first, high performance
aesthetic CRCA down lights.

MERGERS AND ACQUISITIONS

The Board of Directors of the Company at their meeting held
on March 25, 2023, considered and approved the Scheme
of Amalgamation (“Scheme”) of the Butterfly Gandhimathi
Appliances Limited (“Transferor Company or Butterfly”)
with the Company (“Transferee Company”) and their
respective Members and creditors under Sections 230 to
232 and other applicable provisions of the Act read with
rules made thereunder. The Scheme was filed with BSE
Ltd. and the National Stock Exchange Limited of India
Limited (“Stock Exchanges”) on April 07, 2023, and
subsequently, it was approved by the stock exchanges
on July 21, 2023, and July 24, 2023, respectively.

Further, the Transferor Company had filed the Application
with the Hon’ble National Company Law Tribunal, Chennai
Bench (“NCLT”) on August 20, 2023, and pursuant to
the order issued by NCLT on September 12, 2023, the
Transferor Company had convened an Extra-Ordinary
General Meeting for the Equity Members, Secured
Creditors and Unsecured Creditors of the Company on
October 28, 2023. However, the approval of majority of
the public Members of the Company was not received in
favour of the Scheme and accordingly, the Scheme was
not acted upon.

This does not have any impact on the Company’s growth
strategy and both entities continued to operate as separate
entities and work towards fulfilling their mutual strengths
while growing in the kitchen appliances category thereby
creating value for all the stakeholders.

NON-CONVERTIBLE DEBENTURES

During the year under review, your Company has redeemed
Non-Convertible Debentures (“NCDs”) amounting of
¥ 325 Crore (Rupees Three Hundred and Twenty Five
Crore Only) on January 12, 2024.

Presently, total outstanding NCDs of ¥ 600 Crore (Rupees
Six Hundred Crore Only) are listed on the debt segment of
the National Stock Exchange of India Limited and of which
% 300 Crore (Rupees Three Hundred Crore Only) are due
for redemption in July, 2024.
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Catalyst Trusteeship Limited is the Debenture Trustee
for the Debenture holders. The details of the Debenture
Trustee is available on the website of the Company
and can be accessed at https://www.crompton.co.in/
pages/investors-relations#DebentureTrustee and is also
provided in the Report on Corporate Governance which
forms a part of this Integrated Annual Report.

EMPLOYEE STOCK OPTION PLAN
(“ESOP”)

Stock options have long been proven to be an effective
tool for organisations to incentivise employees for
accelerating profitable growth and wealth creation
while also working as a performance reward and attract
and retain high potential and critical employees in a
competitive talent environment.

The Company has framed various Employees Stock
Option Scheme (“ESOP Schemes”) in accordance with
the SEBI (Share-Based Employee Benefits) Regulations,
2014, read with Securities and Exchange Board of India
(Share-Based Employee Benefits and Sweat Equity)
Regulations, 2021 (“the SBEB & SE”) as a measure to
reward and motivate employees and attract & retain talent.

Presently your Company has following ESOP Schemes:

e Crompton Employee Stock Option Scheme-2016
(“ESOP-2016")

e Crompton Performance Share Plan-1-2016
(“PSP-12016")
e Crompton Performance Share Plan-2-2016

(“PSP- 2- 2016”)

e Crompton Employee Stock Option Scheme-2019
(“ESOP-2019”)

There has been no material change in any of the subsisting
ESOP Schemes.

The disclosure relating to ESOPs required to be made
under the provisions of the Act, and the rules made
thereunder and the SBEB & SE Regulations is provided
in Annexure 8 which forms part of this Integrated
Annual Report.

No employee has been issued stock options, during the
year, equal to or exceeding 1% of the issued capital of
the Company at the time of grant. The issuance of equity
shares pursuant to exercise of stock options does not
affect the profit and loss account of the Company, as the
exercise is made at the market price prevailing as on the
date of the grant plus taxes as applicable.

38. EMPLOYEE ENGAGEMENT

38.

—

Your Company’s employee engagement initiatives
build trust, enthusiasm and a sense of belonging
to the organisation. For further details on employee
engagement, please refer to Page No. 72 of this Integrated
Annual Report. Continuous employee feedback is
also gathered with the Al enabled employee listening
tool “Amber”. The leadership continues to act on the
feedback given by the employees in various forums. The
strong employee engagement initiatives are continued
through multi-layer communication, engagement, and
recognition programmes.

Inclusion & Welfare

Your Company has always been conscious to promote all
round employee welfare. Environment, Health and Safety
(“EHS”) guidelines are deployed to promote workplace
health and safety and create a healthy environment.
Regularly, the policies are benchmarked with market
standards and are upgraded as and when necessary.
Some of the practices, programmes, policies, and welfare
measures that were put in place to demonstrate care and
empathy towards employees are listed below:

Your Company has well defined policies around “Diversity
& Inclusion”:

1. Capability Building and Employee Wellness
related programmes: Your Company has initiated
a new capability-development programme for its
employees called “EDGE”. An organisational-level
programme, EDGE has been devised as part of the
Company’s long-term learning and development
(“L&D”) strategy. Edge has been designed to
enhance the capabilities of the people at Crompton
to give an edge to the Company in the competitive
Indian market. The courses designed as part of
EDGE include upskilling people in functional and
behavioural skills. Your Company is following a
mixed strategy of virtual, digital and face-to-face
learning. Your Company has been making efforts to
use gamified solutions, certifications, recognitions
and small prises to encourage employees to take
part in learning initiatives.

Your Company has also arranged an online medical
facility for all the employees and their families
through Doc Online, one of the renowned companies
in this field, so that employees can get their health
concerns addressed virtually.

2. Employee & Family Connect: Your Company
always believes that success of employees is
in major part dependent on the support system
provided by the family Members at home and made it
a point to engage family Members in events through

online talent shows and singing competitions. Your
Company believes that our employees are much
more than their accomplishments at work and
therefore we take every opportunity to celebrate
employees and teammates whether its Quarterly
Rewards and Recognition programme or as simple
as sending out personalised birthday cards. To add
value and build the manager-employee relationships,
we've crafted key initiatives like Chai pe Charcha
and Dil Se that has boosted real-time conversations
that make a difference and enable to bond better.
Programmes like HR connect allow new joinees to
feel more comfortable, put their role into perspective
and feel part of the business, which encourages
positive contribution to the overall Company
goals and vision. The festive fervour is back, with
us celebrating festivals in physical mode after the
lackluster years of festive exchanging greetings
virtually. Every nook and corner of our offices have
been decorated along with theme-based employee
engagement activities. To add to the joviality of the
festive time, personalised greetings on Diwali were
sent to employees and their family Members, letting
them know they are important! Family get-together,
Annual Functions and Sports events are conducted.

38.2 Building Talent

Your Company continues to be committed to developing
internal leaders and a talent pipeline. The same was
further strengthened through the launch of structured
training architecture EDGE. The talent assessment
process of the organisation for recruitment and internal
talents also continued to be strengthened through the
implementation of data- driven tools including Hogan,
Korn Ferry and Development Centre by DDI. Eligible
employees underwent 360 feedback on Crompton
Behaviours to build greater awareness.

38.3 Employee and Leadership Development

In line with your Company’s long-term business strategy,
there are robust employee development programmes
through structured interventions and on-the-job and
experiential learning through career movements, special
assignments and projects. It is intended to build best-in-
class capability in the area of Go-to-Market, Operational
Excellence and Quality, Brand and Portfolio Management
and Innovation During the year, following unique initiatives
were launched.

a) Manufacturing Excellence Programme - All
employees in the manufacturing team have been
enrolled forthe programme which covers the concepts
of quality management basics like continuous and
lean management, value stream mapping, LEAN

Integrated Annual Report 2023-24 167


https://www.crompton.co.in/pages/investors-relations#DebentureTrustee
https://www.crompton.co.in/pages/investors-relations#DebentureTrustee

b)

c)

tools etc. The objective of the programme is to build
capability on operational excellence.

Functional Capability for Innovation team - This
year the focus was on building functional capability in
the innovation process deployment through trainings
on PDM, NPD etc. and building core competence
through programmes like GD&T, ALTIUM etc.

Procurement Value Enhancement Programme -
The objective of the programme was to identify the
procurement levers of value enhancement to the
business and learn how to apply these levers through
practical examples. The programme also helped
understand how to strategise supplier collaboration
through segmentation, relationship management
practices, performance and compliance governance
to co-create value and improve customer service.
Another focus area for the procurement team this
year was to develop and hone negotiation skills
which was done through practical case studies and
role-plays.

38.4 Sales Capability Development
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a)

b)

Taking Ownership for One’s Development - Career
development workshop for employees to sensitise
them on the importance of life-long learning and how
they need to take charge of their own development
were conducted. The employees also realised that
they continuously need to up-skill/ reskill themselves
if they need to stay relevant in the job market.

Digitalising HR Practices - Your Company
has SAP Success Factors, which is a cloud-
based Human Capital Management (“HCM?”)
solution that can help automate and streamline
HR processes. Success Factors is mainly used to
manage employee data, Performance Management,
Onboarding. This year, your Company has used Al-
powered recruitment platform that uses machine
learning algorithms to match job candidates with
open positions. The platform can help HR teams
save time by automatically screening resumes and
identifying top candidates based on their skills and
experience. Your Company continues to use a pulse
survey platform that allows us to gather feedback
from employees on a regular basis. The platform
uses Al to analyse employee feedback and provide
insights to HR teams, such as identifying areas for
improvement or trends in employee sentiment. Best
in class learning management platform allows us
to provide learning and development opportunities
to employees by giving them access to a variety of
courses and learning resources, including online
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courses, books, videos, and articles. The platform
also provides analytics and insights to help HR teams
track employee learning and development progress.

39. ENVIRONMENT, HEALTH & SAFETY

(“ EHS”)

The Health, Safety, and Environmental Management System
at Crompton epitomise our unwavering dedication to
safeguarding the environment, fostering a conducive working
atmosphere, and ensuring the well-being and safety of all
individuals, including employees, contractors, and visitors.
Through meticulous planning, rigorous implementation,
and continuous monitoring, we uphold stringent standards
to mitigate environmental impact, promote sustainability,
and comply with regulatory requirements. Our commitment
extends beyond mere compliance; it encompasses a culture
of proactive risk management, hazard identification, and
safety awareness training to cultivate a workplace where
everyone feels valued, supported, and empowered to
prioritise health, safety, and environmental stewardship.
By prioritising these core values, we not only protect our
personnel but also contribute to the greater community
and demonstrate our responsibility as a conscientious
corporate citizen.

Crompton EHS strategies are aimed at achieving the
greenest and safest operations across all Manufacturing
units by optimising the usage of natural resources and
providing a safe and healthy workplace. Safety remains
a top priority for the Crompton, and we are committed
to providing a safe and productive environment for
our workforce, maintaining the best health and safety
measures across all our manufacturing and office
locations. We prioritise enhancing our workforce’s
skills levels through various learning & development
programmes throughout the year, ensuring continuous
improvement, and at the time of induction, providing basic
safety trainings to all employees and workers at all our
manufacturing sites.

Your Company has a comprehensive EHS manual
“KAVACH 3.0” comprising the policies, procedures and
work instructions and it has been implemented across all
the products lines manufacturing sites.

To strengthen the EHS culture, under corporate EHS, Your
Company initiated and conducted various campaigns and
awareness programmes such as Near Miss Reporting, Hand
and Finger Injury Control & Prevention, and road safety
under Behavioural-Based Safety (“BBS”). Additionally,
manufacturing sites are also conducting EHS training
programmes periodically to enhance EHS activities.
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Your Company is committed to conserving and enhancing
the EHS culture. CGCEL owned all manufacturing sites
has conducted the surveillance audit for its Integrated
Management System (“IMS”) certification which comprises
1ISO14001:2015, 1ISO45001:2018 and 1ISO9001:2015 which
is an important milestone for continuous improvement for
an organisation.

Corporate EHS has initiated and conducted quantitative
self-assessments on various EHS topics like BIS14489:2018,
Fire safety, Fire Load Calculations and Electrical Safety for
CGCEL manufacturing sites. Annual EHS audit programme
has been kicked off, which focuses on manufacturing sites,
central warehouses and regional sales offices.

Closure of safety audit observations is ensured by
following the PDCA (Plan-Do-Check-Act) cycle and
implementing effective Corrective and Preventive
Actions (“CAPA”) within a reasonable timeframe, thereby
continuously improving safety practices and mitigating
risks. The observations are also shared amongst units for
cross-learning and improvement. Learnings from other
organisation incidents and taking preventive actions
are also initiated as a proactive approach in ensuring
safety performance.

A comprehensive EHS-based Leading and Lagging
Indicator dashboard is being prepared and followed
across all manufacturing sites on a monthly basis to
capture unit-wise KPI performance, facilitating proactive
monitoring of safety metrics. Monthly EHS meetings
are conducted to discuss unit performance, fostering
collaboration and continuous improvement in safety
practices. EHS meetings are being conducted to promote
cross- learning between Manufacturing units, focusing
on conserving natural resources through initiatives like
water and electricity consumption reduction, and effective
management of hazardous wastes. Additionally, safety
fronts including accident incident details with investigation
report are discussed, alongwith onsite emergency and
preparedness plan through conducting mock drill and fire
drill on set frequency etc. ensuring a proactive approach
to safety and environmental management.

A brief on EHS programmes of CGCEL is as under:

Environment — a green pursuit

Your Company is committed to fostering a culture
of sustainable progress across the organisation. On
account, Key Result Areas (“KRAs”) are identified and
fixed, with monthly tracking under leading and lagging
indicators of EHS.

Moreover, your Company is highly focused on reducing
its carbon footprint by manufacturing world class
energy efficient products and adopting sustainable
packaging concept.

39.2 Reduction in energy consumption

Under energy reduction programme, your Company has
achieved an approximately 56.29% reduction in electricity
consumption. During Financial Year 2023-24, the overall
energy consumption was 19745 GJ against Financial Year
2022-23 which was 35074 GJ. This significant achievement
is basis to various energy conservation activities, closure
of energy incentive process of glass plant at Baroda and
the transition of using of natural gas as a source of energy
instead of using GSEB power.

Similarly, the Pump unit in Ahmednagar has initiated
the sustainable product development by innovating the
solar pump category to use renewable source of energy.
Additionally, the existing solar panels sourced energy are
used for street lighting canteen blower continuous load
totaling to approximately ~8 KW load.

Until July 2023, the Domex Line operation at Baddi Unit
| was active which resulted in electricity reduction of
0.0077 KW/Unit of production. Subsequently, in October
2023, the production from Unit-l was transferred to
Unit-11.

The ongoing electricity savings of 7 KW per day in Fans
Baddi Unit-l and Unit-Il - are attributed to the installation
of new grinding machinery in January 2023. The ongoing
electricity savings of 7 KW per day in Fans Baddi Unit-I
and Unit-Il - are attributed to the installation of 2 (Two) new
grinding machinery in Financial Year 2023-24. Furthermore,
as part of our energy-efficient initiatives, we have replaced
114 (One Hundred and Fourteen) conventional fans with
BLDC fans at our manufacturing site.

In the Financial Year 2023-24, our electricity consumption
reached 2,56,852 KWH for Baddi-Il. Comparatively, in the
same period of the previous Financial Year 2022-23, the
consumption was 2,01,558 KWH. Notably, the production
output during the Financial Year 2023-24 is 26,51,482
units; compared to 19,11,232 units in the Financial Year
2022-23. This production enhancement is purely basis to
start up of 2 shift in the Baddi-II.

In the Financial Year 2023-24 year-to-date (“YTD”),
our electricity consumption reached 2,30,180 KWH.
Comparatively, in the same period of the previous
Financial Year 2022-23 (till December), the consumption
was 2, 22,380 KWH. Notably, the production output during
the Financial Year 2023-24 YTD is 21,67,217 units (at 0.10
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KW per fan produced), compared to 18,43,379 units (at
0.12 KW per fan produced) in the Financial Year 2022-23.
This data reflects a commendable 1.4% reduction in KW
per unit of production.

Apart from above Baddi-lIl has reduced electricity
consumption per unit from 0.105 KWH/ unit of production
to 0.099 KWHY/ unit of production for Financial Year
2023-24. This was achieved by replacement of induction
motor fan to BLDC fan and removing exhaust fans from
Gold Line Fan Hangers and high Bay lights on shop
floor and installed station wise LED battens. Baddi-lll in
Financial Year 2023-24 there is 0.053 0.066 KWH/ LED
power consumed against the Financial Year 2022-23
which was 0.0325 KWH/ LED. This is due to the reduction
of production volume and SMT and extrusion machine
installation for inhouse batten housing production.

39.3 Reduction in water consumption

During Financial Year 2023-24, the volume of water
withdrawal amountedto 67,731 KL, compared to 68,767 KLin
Financial Year 2022-23; reflecting significant reduction
of 0.98%. This reduction is attributed to unit specific
initiatives as outlined below;

* Pump unit- Ahmednagar initiated the water conservation
programme by driving the waterless urinal and arial
taps provision in factory saved up to ~200 KL water
per annum.

e Baddi unit I- Due to reduction in production volume and
fluctuated labour numbers during Financial Year 2023-
24 the overall water consumption raised to 679 KL (55.87
Itr / person/ day) and Financial Year 2022-23 which was
388 KL of water consumed (25.52 Ltr/ Person/ Day).
Further unit initiated the project on water line leakage
repair and maintenance to control wastage of water.

* Baddi Fans Il has consumed water during Financial
Year 2023-24 is 3,001 KL approx. 53.36 Lt/ Person/
Day as compare to Financial Year 2022-23 which was
1,916.4 KL and the ratio 41.72 Ltr/ Person/ Day. The
water consumption is reported high due to the second
shift start up and increase in the contractual strength.
Further in water conversation front unit has installed
auto shutoff valve on rooftop storage tanks and re-
routing of pipelines to prevent water losses.

e Baddi Lighting Unit Ill, in Financial Year 2023-24
reported water consumption 1,849 KL for Financial
Year 2023- 24 & the ratio was 45.56 Ltr/ Person/ Day
against the Financial Year 2022-23 water consumption
was 2090 KL and 35.245 Ltr/ Person/ Day. The sudden
hike of overall water consumption is due to the
process water use in extrusion machine installation for
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inhouse production of batten housing. Further unit has
conducted awareness sessions among all employees
to reduce and/ or conserve the water resource and unit
has identified and controlled all water line leakages from
the plant.

39.4 Hazardous waste reduction and management

The Company’s operational units ensure that all
hazardous waste is sent to the authorised disposal facility/
recycler approved by the State Pollution Control Board. In
the Financial Year 2023-24 organisation has successfully
achieved the EPR E-waste authorisation from Central
Pollution Control Board (“CPCB”) and processed 75% of
the total target obligation. CGCEL has channelised 100%
of plastic waste and fulfilled CPCB target of Financial Year
2023-24.

Under Extended Producer Responsibility (“EPR”)
plastic waste management obligation, your Company
is in process of issuing agreements to channelise 100%
of plastic waste to fulfill CPCB target of Financial Year
2023-24. Additionally, your Company has developed the
substitute for pump packaging to eliminate the use of
thermocol & plastic bags. Furthermore, in consideration
of non-hazardous waste generation, there has been a
reduction of 21.38% in Financial Year 2023-24 quantum,
amounting to 1,322.95 MT compared to 1,682.67 MT in
Financial Year 2022-23.

39.5 Safety

The Company’s EHS policy is absolute in its
commitment to integrating EHS considerations as
a top most priority throughout the organisation. In
the Financial Year 2023-24, there is zero reportable
injuries, reflecting our dedication to safety and
well-being.

Further, Corporate EHS have strengthened our
commitment, focusing on enhancing EHS orientation,
conducting safety system assessments across
manufacturing sites, and continuously improving to
establish a sustainable, injury free workplace. We have
diligently revised and developed various Standard
Operating Procedure (“SOPs”) including Hazard
Identification and Risk Assessment, Environmental
Impact Assessment, Work permitting, Contract Safety
Management, and Incident investigation, among
others, among others, to ensure comprehensive EHS
management across all facets of our operations.

The Company’s manufacturing facilities prioritises strict
adherence to all rules and regulations outlined in Fire No
Objection Certificate (“NOC?”), ensuring the safety of our
personnel and assets. Regular fire drills are conducted

as per defined frequencies to ensure preparedness and
swift response in the event of an emergency. During
the Financial Year 2023-24, there were no reported fire
incidents across our organisation.

Regular safety walks and meetings, are conducted and
a robust review mechanism ensures timely closure of
open points. Periodic internal and external audits verifies
compliances and there were no fatalities or Lost Time
Injuries (“LTIs”) for Financial Year 2023-24.

Organisation is committed to building a safety culture by
implementing stringent EHS Policy, Corporate SOPs, a
Work Permit System (“WPS”) and Daily Toolbox talk.

Regular interaction is facilitated through Safety Committee
Meetings, while initiatives such as fire-safety drills,
safety week celebration, and ongoing safety training to
all employees begin with adequate induction. Internal
plant safety audits are conducted and all actions and
recommendations are also recorded, evaluated and acted
upon by respective EHS leaders.

Key Safety programmes implemented during the
year include

* Provision of auto braking in vertical impeller balancing
machine which enhanced ergonomics safety aspects
of the operators in Pump unit Ahmednagar.

* Side Guarding and Fencing provided in nailing area and
provision of Tempera Socket in Type Test Area.

* Separate Lightning arrester for pump paint storage area.

e 54t National Safety Week celebration is planned
across all Units by organising various initiatives
and programmes.

e Leading lagging EHS indicators we are tracking
separately and review those at PL and corporate
level regularly.

* Fire Equipment Operation Awareness and Training and
Mock/ Fire Drill.

e Corporate EHS initiatives on road safety campaign,
World Environment Day celebration, assessment drive
by corporate EHS i.e., Electrical safety assessment,
1S14489 assessment, Machine safety and fire safety.

e Corporate EHS driving campaigns on Near Miss
Reporting, Hand & Finger Injury control & Prevention
and road safety etc.

¢ |IMS ISO14001, ISO45001 and ISO9001 re-certification
audit completed at Goa & Baddi units.

* Increase in sell of star rated pumps products in this H1,
resulted in more energy savings (17.88%).

39.6 Health
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During COVID-19 pandemic, your Company has prioritised
the health and safety of all employees, implementing
rigorous measures to ensure their well-being. Corporate
EHS has initiated monthly health perspective training and
awareness programmes with the support of “Doc-Online”,
witnessing excellent participation from ‘sales & non-sales
employees in online presentation.

Packaging Materials and Process

The Company has adopted recycling and reuse of metal
bins for the handling of semi-finished components
for selected categories, thereby eliminating wooden
packaging. The Company is investing to secure cargo
during dispatches by improving loading procedures.

During the year, your Company has received multiple
awards towards its excellence in EHS which are as follows;

Award Authority Division/ Unit

8" Annual HSE Excellence & OHSSAI Fans Division-
ESG Global Award 2023 Foundation Baddi 2.

8" Annual HSE Excellence & OHSSAI
ESG Global Award 2023

Lighting Division-
Foundation Baddi 3.

Greentech Environmental Greentech  Fans Division-
Excellence Award 2023 Foundation Bethora, Goa

11th GSS-National Safety Award  Fire and Fans Division-
Safety Bethora, Goa
Forum

Gomant Sarvochcha Suraksha Green Fans Division-

Puraskar in Category ‘C’ Triangle Bethora, Goa
Society

Uttam Suraksha Adhikari award Green Fans Division-
Triangle Bethora, Goa

Society

21st Greentech Safety Award Greentech  Pumps Division
2023 for Safety Excellence Foundation A Ahmednagar
(Additional award)

International Safety Award 2024 British Safety Pumps Division
Council Ahmednagar
(Additional

CORPORATE SOCIAL RESPONSIBILITY
(“CSR”) FRAMEWORK AND VISION

Your Company believes that economic value and social
value are inter-linked, and it has a commitment towards
the inter-dependent ecosystem consisting of various
stakeholders. In addition to that Corporates have a
significant role to play in bringing about social change and
Crompton has kept its social and development mandate
flexible and responsive to development challenges.

Your Company has chosen the grant-making approach,
strategically selecting the implementation partners with
required expertise in their respective sector and strong
community connection to effectively impact the lives of the
end beneficiary. Aligned with its long-term commitment
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to create positive and shared value for its stakeholders,
the CSR programmes addresses developmental priorities
as identified by the Act, aiming to ignite a positive
social change.

The Company’s CSRinitiatives have undergone significant
evolution, primarily executed through the Crompton CSR
Foundation, focusing on key areas such as skill and
entrepreneurship development, water conservation,
community care, and employee engagement. For detailed
information, please refer to on page number 84 of this
Integrated Annual Report.

The Company has constituted a CSR Committee in terms
of the requirements of Section 135 of the Companies Act,
2013 read with the rules made thereunder. Details of the
same is provided in the Corporate Governance Report
which forms part of this Integrated Annual Report. The
Company’s CSR Policy is available on the website of
the Company and can be accessed at https://reports.
crompton.co.in/shopify/public/files/U6kk0OA8Uoy _
Corporate-Social-Responsibility-Policy-1.pdf

The Chief Financial Officer of the Company has certified
that CSR funds disbursed for the projects have been
utilised for the purposes and in the manner as approved
by the Board.

SEXUAL HARASSMENT AT WORKPLACE

As a responsible employer, your Company is deeply
committed to preventing and addressing sexual
harassment at workplace, striving to cultivate a healthy
and safe working environment that enables employees
to work without fear of prejudice and gender bias. The
Company maintains a zero-tolerance towards any act on
the part of any executive, which fall under the ambit of
“sexual harassment” at workplace and is fully committed
to uphold and maintain the dignity of every woman
executive working in the Company. Additionally, your
Company continuously works towards fostering a work
culture that promotes respect and dignity of all women
employees throughout the organisation, aiming to provide
an empowering and supportive atmosphere at workplace.

The Company has complied with provisions relating to
the constitution of Internal Complaints Committee (“ICC”)
under the Sexual Harassment of Women at Workplace
(Prevention, Prohibition and Redressal) Act, 2013 (“the
POSH Act”). The ICC includes an external member who
serves as an independent POSH consultant with relevant
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expertise. Furthermore, the Company has formulated
a comprehensive policy on prevention, prohibition
and redressal against sexual harassment of women at
workplace, which alings with the POSH Act. This policy
covers all employees including permanent, contractual,
temporary and trainees. The said policy has been made
available on the internal portal of the Company as well
as the website of the Company which can be accessed
at https://reports.crompton.co.in/shopify/public/files/
UxKXXDfbtE_PoSH-at-Workplace-19May2023_updated.
pdf

Your Company has taken proactive measures to promote
awareness and compliance with the POSH Act, including
conducting e-learning sessions on POSH for all regular
and new employees. Additionally, awareness programmes
on POSH have been organised through out the year
to sensitise the employees on upholding the dignity of
their female colleagues in the workplace, reaching all
employees across various locations. Moreover, a Toll-Free
Number has been provided to facilitate the telephonic
registration of any POSH complaints, further enhancing
accessibility and support for employees.

The details of complaint(s) received and action taken by
the Company are presented before the Audit Committee
of the Board of Directors. During the year under review,
3 (Three) cases of sexual harassment were reported, all
of which were thoroughly investigated and resolved in
accordance with the provisions of the POSH Act.

REGISTRAR & SHARE TRANSFER AGENT
(“R&T/ RTA”)

M/s. KFin Technologies Limited (Formerly Kfin
Technologies Private Limited) is the RTA Agent of your
Company. Their contact details are mentioned in the
Report on Corporate Governance which forms part of this
Integrated Annual Report.

LISTING

The equity shares of your Company are listed on BSE Ltd.
and National Stock Exchange of India Limited (“NSE”)
(collectively referred to as “Stock Exchanges”). The Non-
Convertible Debentures (“NCDs”) of the Company are
listed on the Debt Segment of NSE.
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Your Company has paid the Listing fees for Equity Shares
to both the Stock Exchanges and Listing fees for NCDs
to the NSE for the Financial Year 2023-24 and 2024-25.

DIRECTORS’ RESPONSIBILITY STATEMENT

Your Directors would like to assure the Members that the
Financial Statements for the year under review confirm in
their entirety the requirements of the Act and guidelines
issued by SEBI. The financial statements are prepared in
accordance with the IND AS, pursuant to the provisions
of Section 134(3)(c) of the Act.

To the best of their knowledge and based on the
information and explanations received from the Company,
your Directors confirm that:

1. in preparation of the Annual Financial Statements
for the Financial Year ended March 31, 2024, the
applicable accounting standards have been followed
and there are no material departures.

2. they have selected the accounting policies and
applied them consistently and made judgements
and estimates that are reasonable and prudent so
as to give a true and fair view of the state of affairs of
the Company at the end of the Financial Year and of
the profit of the Company for that period.

3. they have taken proper and sufficient care towards
the maintenance of adequate accounting records in
accordance with the provisions of the Companies
Act, 2013 for safeguarding the assets of the
Company and for preventing and detecting fraud
and other irregularities.

4. the annual accounts are prepared on a going
concern basis.

5. they have laid down internal financial controls, which
are adequate and are operating effectively.

6. they have devised proper systems to ensure
compliance with the provisions of all applicable
laws, and such systems are adequate and
operating effectively.

45. INTEGRATED REPORTING

The Company has diligently prepared an Integrated
Annual Report, incorporating a comprehensive array of
financial and non-financial information. This report aims
to provide Members with the necessary insights to make
informed decisions and gain a better understanding of
the Company’s long-term perspective. The Report also
touches upon various aspects such as organisation’s
strategy, governance framework, performance and
prospects of value creation based on the 6 (Six) forms
of capital viz. Financial Capital, Manufacturing Capital,
Intellectual Capital, Human Capital, Social & Relationship
Capital and Natural Capital.

46. GENERAL

Your Directors state that no disclosure or reporting
is required in respect of the following matters as there
were no transactions on these items during the year
under review:

* Issue of equity shares with differential rights as to
dividend, voting or otherwise as per Section 43(a)(ii)
of the Act;

e Issue of Shares including Sweat Equity Shares to the
employees of the Company under any scheme as per
provisions of Section 54(1)(d) of the Act;

e The Company does not have any scheme of provision of
money for the purchase of its own shares by employees
or by trustees for the benefit of employees;

* No instances of non-exercising of voting rights in
respect of shares purchased directly by employees
under a scheme pursuant to Section 67(3) of the Act;

¢ Neither the MD & CEO nor the Executive Director of the
Company receive any remuneration or commission from
any of its Subsidiaries;

* No fraud has been reported by the Auditors to the Audit
Committee or the Board;

* Disclosure of reason for difference between valuation
done at the time of taking loan from bank and at the
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time of one-time settlement. There was no instance of
onetime settlement with any Bank or Financial Institution;

There was no revision in the Financial Statements
and Board’s Report of the Company during the year
under review;

There has been no change in the nature of business of
the Company as on the date of this report; and

There are no proceedings, either filed by the Company
or filed against Company, pending under the Insolvency
and Bankruptcy Code, 2016 as amended, before
National Company Law Tribunal or other courts during
the Financial Year 2023-24.

47. RIGHTS OF MEMBERS
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Right to participate in, and to be sufficiently informed of
decisions concerning fundamental corporate changes;

Opportunity to participate effectively and vote in
General Meetings;

Being informed of the rules, including voting procedures
that govern General Meetings;

Opportunity to ask questions to the Board of Directors
at General Meetings;

Effective Member participation in key corporate
governance decisions such as election of Members
of Board of Directors, appointment of Statutory
Auditors, Declaration of Dividend, Adoption of financial
statements etc;

Exercise of ownership rights by all the Members,
including institutional investors;

Adequate mechanism to address the grievances of
the Members;

Protection of minority Members from abusive actions by,
or in the interest of, controlling Members acting either
directly or indirectly, and effective means of redress;

To receive dividends and other corporate benefits like
rights, bonus etc. once approved,;

To inspect statutory registers and documents, including
minutes books of the general meetings, as permitted
under law; and

Any other rights as specified in the statutory enactments
from time to time.

Crompton Greaves Consumer Electricals Limited

48. ACKNOWLEDGEMENTS
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Place: Mumbai
Date: May 16, 2024

Your Directors place on record their deep appreciation to
all the employees of the Company posted at all locations
and levels for their whole-hearted efforts as well as
collective dedication, commitment and contribution, which
is vital in achieving the overall growth of the Company.

Your Directors would also like to thank the vendors,
suppliers, bankers, financial institutions, employee unions,
members, customers, dealers, Government authorities,
Regulatory authorities, stock exchanges and all other
business associates, consultants’ and other stakeholders
for their continued cooperation and support extended to
the Company and the Management.

We look forward to continued support of all these
associates in the future.

CAUTIONARY STATEMENT

Statements in the Board’s Report and the Management
Discussion and Analysis Report describing the Company’s
objectives, projections, estimates, expectations or
predictions may be “forward looking statements” within
the meaning of applicable securities laws and regulations.

Actual results could differ materially from those expressed
or implied. Important factors that could make a difference
to the Company’s operations include global and Indian
demand supply conditions, finished goods prices,
feed stock availability and prices, cyclical demand and
pricing in the Company’s principal markets, changes
in government regulations, tax regimes, economic
developments within India and the countries within which
the Company conducts business and other factors such
as litigation and labour negotiations. The Company is
not obliged to publicly amend, modify or revise any
forward-looking statement, on the basis of any subsequent
development, information or events or otherwise.

For and on behalf of the Board of Directors

D Sundaram
Chairman
DIN:00016304

DIVIDEND DISTRIBUTION POLICY

PREAMBLE

Regulation 43(A) of the Securities and Exchange Board of
India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (“Listing Regulations”) requires
the top 1,000 listed entities based on their market
capitalisation calculated on March 31 of every financial
year to formulate a Dividend Distribution Policy which
shall be disclosed in their Integrated Annual Reports and
on their websites. a Dividend Distribution Policy.

The Company being one of the top one thousand listed
companies as per the market capitalisation as on the last
day of the immediately preceding Financial Year, frames
this Policy to comply with the requirements of the SEBI
Listing Regulations.

PHILOSOPHY/ OBJECTIVE

The Dividend Policy of the Company aims to strike
a balance between the dual objectives of rewarding
shareholders through Dividends and ploughing back
earnings to support sustained growth.

The objective of this Policy is to reward the shareholders
of the Company by sharing a portion of the profits, whilst
also ensuring that sufficient funds are retained for future
growth of the Company. Towards this end, the Policy
lays down parameters to be considered by the Board
of Directors of the Company for declaration of Dividend
from time to time. Through this Policy, the Company would
endeavour to maintain a consistent approach to Dividend
pay-out plans.

DEFINITIONS

“Act” shall mean the Companies Act, 2013 and the
rules made thereunder, including any modifications,
amendments or re-enactment thereof.

“Applicable Laws” shall mean the Companies Act,
2013 and the rules made thereunder, the Securities
and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015; as amended
from time to time and such other act, rules or regulations
which provides for the distribution of Dividend.

“Board or Board of Directors” shall mean the Board of
Directors of the Company.

“Company” shall mean Crompton Greaves Consumer
Electricals Limited and wherever the context requires,
shall signify the Company acting through its Board.

ANNEXURE 1

“Dividend” shall mean Dividend as defined under
Companies Act, 2013.

“Financial Year” shall mean the period beginning from
April 01, of every year to March 31, of the succeeding year.

“Policy or this Policy” shall mean this Dividend
Distribution Policy and as may be amended from time
to time.

“SEBI Regulations” shall mean the Securities and
Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015 together with
the circulars issued thereunder, including any statutory
modification(s) or re-enactment(s) thereof for the time
being in force.

PARAMETERS FOR DECLARATION
OF DIVIDEND

In line with the philosophy stated above, the Board of
Directors of the Company, shall consider the following
parameters for declaration of Dividend:

FINANCIAL PARAMETERS/ INTERNAL FACTORS:

* Consolidated net operating profit after tax;
¢ Accumulated reserves;

* Working capital requirements;

e Capital expenditure requirements;

* Resources required to fund acquisitions and/ or
new businesses;

¢ Cash flow required to meet contingencies;

¢ Qutstanding borrowings;

* Past Dividend Trends (Whenever applicable);

e Earnings outlook;

» Expected future capital/ liquidity requirements;

* Any other relevant factors and material events.

EXTERNAL FACTORS:

* Prevailing legal requirements, regulatory conditions
or restrictions laid down under the Applicable Laws
including tax laws;

* Dividend pay-out ratios of companies in the
same industry.
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* Any significant changes in macro-economic
environment affecting India or the geographies in which
the Company operates, or the business of the Company
or of its clients;

* Any political, tax and regulatory changes in the
geographies in which the Company operates;

* Any significant change in the business or technological
environment resulting in the Company making
significant investments to effect the necessary changes
to its business model;

* Any changes in the competitive environment requiring
significant investment;

¢ Inflation rate;
* Cost of external financing;

* Any other relevant factors and material events.

5. UTILISATION OFRETAINED EARNINGS

The profits earned by the Company can either be retained
in business and used for acquisitions, expansion or
diversification, or it can be distributed to shareholders.
The Company may choose to retain a part of its profits and
distribute the balance among its shareholders as Dividend
after having due regard to the parameters laid down in
this Policy.

6. DIVIDEND PAYOUT

The dividend payout in each Financial Year, including
interim dividends, will be decided by the Board keeping
in mind the above-mentioned criteria. Special dividends,
if any, will be declared in addition to the regular
dividend payout.

7. CIRCUMSTANCES UNDER WHICH
THE SHAREHOLDERS MAY OR MAY
NOT EXPECT DIVIDEND

The shareholders of the Company may or may not expect
Dividend under the following circumstances:

i Whenever it undertakes or proposes to undertake
a significant expansion project requiring higher
allocation of capital.

i.  Significant higher working capital requirements
adversely impacting free cash flow.

iii. Whenever it undertakes any acquisitions or
restructuring or joint ventures requiring significant
allocation or reduction of capital.
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10.

11.

12.

iv.  Whenever it proposes to utilise surplus cash for buy-
back of securities or

v. Inthe event of inadequacy of profits or whenever the
Company has incurred losses.

DIVIDEND ELIGIBILITY

The Company has only one class of equity shareholders
and does not have any preference share capital.

POLICY REVIEW, UPDATES AND
AMENDMENTS

This policy will be reviewed annually by the Board to ensure
that it meets the objectives of the relevant legislation and
needs of the Company. The Board has the right to change/
amend the policy as may be expedient taking into account
the law for the time being in force.

Any changes or revisions to the policy will be disseminated
on the Company’s Website.

In the event of any amendment(s), clarification(s),
circular(s), provision(s) etc. issued by the relevant
authorities, not being consistent with the provisions laid
down under this Policy, then the same shall prevail upon
the provisions hereunder and this Policy shall stand
amended accordingly.

Declaration of Dividend on the basis of parameters in
addition to the elements of this Policy or resulting in
amendment of any element or the Policy will be regarded
as deviation. Any such deviation on elements of this Policy
in extraordinary circumstances, when deemed necessary
in the interests of the Company, along with the rationale
will be disclosed in the Annual Report by the Board.

EFFECTIVE DATE

The policy was first approved by the Board of Directors on
October 25, 2016 and has been amended by the Board
of Directors on February 02, 2023 and is effective from
February 02, 2023.

DISCLOSURE

This Policy, as approved by the Board of Directors,
at its meeting held on October 25, 2016, and
amended thereafter shall be disclosed in the Annual
Reports and hosted on the website of the Company
www.crompton.co.in

CONFLICT IN POLICY

In the event of any conflict between this Policy and the
provisions contained in the SEBI Listing Regulations, the
Regulations shall prevail.

O®

ANNEXURE 2

FORM AOC-1

(Pursuant to first proviso to Sub-Section (3) of Section 129 read with rule 5 of Companies (Accounts) Rules, 2014
Statement containing salient features of the financial statement of subsidiaries/ associate companies/ joint ventures)

PART “A”: SUBSIDIARIES

Sl. No. Particulars

Details

1. Name of the subsidiary

() Nexustar Lighting Project Private Limited (“NLPPL’)

(i) Pinnacles Lighting Project Private Limited (“PLPPL’)
(iii) Crompton CSR Foundation (“CCF”)

(iv) Butterfly Gandhimathi Appliances Limited (“Butterfly”)

2. Reporting period for the subsidiary
concerned, if different from the holding
Company’s reporting period

NA

3. Reporting currency and Exchange rate as
on the last date of the relevant Financial
Year in the case of foreign subsidiaries

Not Applicable as the above-mentioned subsidiaries are Indian Subsidiaries

4, Share capital

() NLPPL: Authorised Capital: ¥ 10.00 Crore
Paid-Up Capital: ¥ 7.50 Crore

(i) PLPPL: Authorised Capital: ¥ 10.00 Crore
Paid-Up Capital: ¥6.70 Crore

(iiiy CCF: Authorised Capital: NA*
Paid-Up Capital: NA*

(iv) Butterfly: Authorised Capital: ¥ 40.00 Crore
Paid-Up Capital: ¥ 17.88 Crore

5. Reserves & Surplus

i) NLPPL: % 1.88 Crore

iy PLPPL: % 1.88 Crore

i)y CCF: Nil

iv) Butterfly: ¥ 274.31 Crore

6. Total Assets

i) NLPPL: ¥ 22.94 Crore

i) PLPPL: % 21.69 Crore

iiiy CCF: Nil

iv) Butterfly: ¥ 535.90 Crore

7. Total Liabilities

i) NLPPL: ¥ 13.56 Crore

iy PLPPL:% 13.12 Crore
i)y CCF: Nil

iv) Butterfly: ¥ 243.71 Crore

8. Investments

i) NLPPL: % 15.83 Crore
iy PLPPL: % 12.96 Crore
iiiy CCF: Nil

9. Turnover

i) NLPPL: % 0.96 Crore

i) PLPPL: % 1.02 Crore

iiiy CCF: Nil

iv) Butterfly: ¥ 931.28 Crore

10. Profit before taxation

i) NLPPL: % 1.34 Crore
i)y PLPPL: < 0.87 Crore
iiiy CCF: % (1.44) Crore
iv) Butterfly: ¥ 5.63 Crore

11. Provision for Taxation

i) NLPPL: % 0.34 Crore

i) PLPPL: % 0.22 Crore

iii) CCF: Nil

iv) Butterfly: % (1.76) Crore

12. Profit after Taxation

i) NLPPL: % 1.00 Crore
iy PLPPL: % 0.65 Crore
iii) CCF: % (1.44) Crore

(
(
(
(
(
(
(
(
(
(
(
(
(
|
(iv) Butterfly: ¥ 32.17 Crore
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(iv) Butterfly: ¥ 7.39 Crore

13. Proposed dividend

(i) NLPPL: Nil
(i) PLPPL: Nil
(i) CCF: Nil
(iv) Butterfly: Nil

Integrated Annual Report 2023-24

177


http://www.crompton.co.in

Sl. No. Particulars Details

14, % of shareholding (i) NLPPL: 100%
(i) PLPPL: 100%
(i) CCF: 0*
(iv) Butterfly: 75%*

*Crompton CSR Foundation, a Company incorporated under Section 8 of the Act (being a Company limited by guarantee not having share capital)
primarily with an objective of undertaking/ channelising the CSR activities of the Company, is a subsidiary of the Company with effect from May
01, 2019. Based on the control assessment carried out by the Company, the same is not consolidated as per Ind AS 110.

# Butterfly became a subsidiary of the Company w.e.f. March 30, 2022. During the year in accordance with regulations 3(1) and 4 of the Securities
and Exchange Board of India (Substantial Acquisition of Shares and Takeover) Regulations, 2011, after acquisition of 55% stake of Butterfly on
March 30, 2022, an open offer was made by the Company for acquisition of upto 26% of the issued and paid-up equity share capital of
Butterfly from its public Members. The open offer was fully subscribed and therefore the Company’s holding increased from 55% to 81% w.e.f.
June 4, 2022. To comply with the minimum public shareholding (“MPS”) requirements mandated under Rule 19A of the Securities Contracts
(Regulation) Rules, 1957, as amended, read with Regulation 38 of the SEBI Listing Regulations, 2015, the Company divested 6.00% of the issued
and paid-up equity share capital of Butterfly on September 20, 2022, & September 21, 2022, through Offer for Sale (“OFS”) mechanism, which
resulted into decrease in holding from 81% to 75%.

1. Names of subsidiaries which are yet to commence operations: Nil

2. Names of subsidiaries which have been liquidated or sold during the year: Nil

PART “B”: ASSOCIATES AND JOINT VENTURES

Statement pursuant to Section 129(3) of the Act related to Associate Companies and Joint Ventures
Not Applicable as there are no associates and joint ventures

Name of Associates/ Joint Ventures

O®

ANNEXURE 3

ANNUAL REPORT ON CORPORATE SOCIAL RESPONSIBILITY
(“CSR”) ACTIVITIES FOR THE FINANCIAL YEAR 2023-24

[Pursuant to Section 135 of the Act read with Companies (Corporate Social Responsibility Policy) Rules, 2014, as amended]

1. Brief outline on CSR Policy of the Company

Company’s CSR strategy framework is based on the principles of ‘Responsible Business’ and ‘Shared Value’. The CSR
programme framework is both in line with the Company’s long-term commitment to building positive value for the communities
(including key stakeholders) as well as addresses key developmental priorities as identified by Schedule VIl to the Act.

2. Composition of CSR Committee

Sl.

Name of Director
No.

Designation/ Nature of
Directorship

Number of meetings of
CSR Committee held
during the year

Number of meetings of
CSR Committee attended
during the year

1. Mr. Shantanu Khosla Chairman 2 2
(DIN:00059877)

2. Mr. D Sundaram Member 2 2
(DIN:00016304)

3. Ms. Smita Anand Member 2 2
(DIN:00059228)

4. Mr. Promeet Ghosh Member 2 2
(DIN:05307658)

5. Mr. H M Nerurkar* Member 2 1

(DIN:00265887)

*Mr. H M Nerurkar ceased to be a Committee Member w.e.f. October 20, 2023, pursuant to his retirement as a Director of the Company.

1. Latest Audited Balance Sheet Date NA
2. Shares of Associate/ Joint Ventures held by the Company at the year end NA
No. NA
Amount of Investment in Associates/ Joint Venture NA
Extent of Holding % NA
3. Description of how there is significant influence NA
4. Reason why the Associate/ Joint Venture is not consolidated NA
5. Net worth attributable to shareholding as per latest audited Balance Sheet NA
6. Profit/ Loss for the year: NA
i. Considered in Consolidation NA
ii. Not Considered in Consolidation NA
1. Names of associates or joint ventures which are yet to commence operations: Nil
2. Names of associates or joint ventures which have been liquidated or sold during the year: Nil
For and on behalf of Board of Directors
D Sundaram Promeet Ghosh P R Ramesh
Chairman MD & CEO Non-Executive Independent

DIN:00016304

Kaleeswaran Arunachalam
Chief Financial Officer

DIN:05307658

Rashmi Khandelwal
Company Secretary

Director
DIN:01915274

M. No. A28839
Place: Mumbai
Date: May 16, 2024
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3. Provide the web-link(s) where Composition of CSR Committee, CSR Policy and CSR
Projects approved by the board are disclosed on the website of the Company
* Composition of CSR committee: https://www.crompton.co.in/pages/board-committee

* CSR Policy: https://reports.crompton.co.in/shopify/public/files/U6kk0A8Uoy_Corporate-Social-Responsibility-Policy-1.pdf

* CSR Project: https://www.crompton.co.in/pages/csr

4. Provide the executive summary along with web-link(s) of Impact Assessment of CSR
Projects carried out in pursuance of sub-rule (3) of rule 8, if applicable

Summary of Impact Assessment Reports is available on the website of the Company and can be accessed at
https://www.crompton.co.in/pages/csr#

Detailed Impact Assessment Reports are also available on the website of the Company and can be accessed at
https://www.crompton.co.in/pages/csr#

a) Average net profit of the Company as per sub-section (5) of Section 135: ¥ 689.88 Crore

S

Two percent of average net profit of the Company as per sub-section (5) of Section 135: ¥ 13.80 Crore

Surplus arising out of the CSR Projects or programmes or activities of the previous Financial Years. Nil

o

) Amount required to be set-off for the Financial Year, if any: Nil
e) Total CSR obligation for the Financial Year [(b)+(c)-(d)]: ¥ 13.80 Crore

—_~ o~ o~ =~ o~
(¢)
<
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(@) Amount spent on CSR Projects (both Ongoing Project and other than Ongoing Project): ¥ 13.20 Crore

Amount spent in Administrative Overheads: ¥ 0.50 Crore

Amount spent on Impact Assessment, if applicable: ¥ 0.11 Crore

Total amount spent for the Financial Year [(a)+(b)+(c)]: € 13.81 Crore

CSR amount spent or unspent for the Financial Year:

Amount Unspent (in %)

Total Amount Spent for
the Financial Year (in %)

Total Amount transferred to Unspent CSR
Account as per sub-section (6)

Amount transferred to any fund specified under Schedule VIl as

per second proviso to sub-section (5) of Section 135

Amount

of Section 135

Date of transfer

Name of the Fund

Amount

Date of transfer

13.81 Crore

NA

Excess amount for set-off, if any:

Sl

No. Particulars Amount (in )
™M @ ®)
()  Two percent of average net profit of the Company as per sub-section (5) of Section 135 13.80 Crore
(i)  Total amount spent for the Financial Year 13.81 Crore
(iii)  Excess amount spent for the Financial Year [(ii)-(i)] 0.01 Crore
(iv)  Surplus arising out of the CSR projects or programmes or activities of the previous Financial Years, if any Nil
(v)  Amount available for set off in succeeding Financial Years [(iii)-(iv)] 0.01 Crore

7. Details of Unspent Corporate Social Responsibility amount for the preceding three
Financial Years
1 2 3 4 5 6 7 8
Amount transferred to a Fund
Amount transferred Balance Amount as specified under Schedule re::::;nt to
S.  Preceding Fi ja toUnspentCSR  inUnspentCSR = Amount Spent Vil as per second proviso to b 9 Defici if
No Yrece ing Financial = account under Accountunder in the Financial ~ Sub-section (5) of Section e spent in eticiency, 1
o. Year(s) sub-section (6) of | sub-section (6) of  Year (in Z) 135, if any succeeding any
X N . X Financial Years
Section 135 (in¥)  Section 135 (in %) N
Amount (in ¥ Date of (in3)
unt (in 3) Transfer
1
NA
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No

O®

8. Whether any capital assets have been created or acquired through Corporate Social
Responsibility amount spent in the Financial Year

Furnish the details relating to such asset(s) so created or acquired through Corporate Social Responsibility amount spent

in the Financial Year:

Short particulars of the property or

Pin code of the

Details of entity/ authority/ beneficiary of the

registered owner

zlc; asset(s) [including complete address and property or Date of creation ‘:r:;uur:tosf iir _CSR . .

" location of the property] asset(s) P registration Name Registered
number, if address
applicable

(1) (2) (3) 4) (5) (6)
NA

(All the fields should be captured as appearing in the revenue record, flat no, house no, Municipal Office/ Municipal
Corporation/ Gram Panchayat are to be specified and also the area of the immovable property as well as boundaries)

9. Specify the reason(s), if the Company has failed to spend two per cent of the average
net profit as per sub-section (5) of Section 135 - Not applicable

For and on behalf of Board of Directors

Promeet Ghosh
MD & CEO
DIN:05307658

Place: Mumbai
Date: May 16, 2024

Shantanu Khosla
Chairman of CSR Committee
DIN:00059877
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FORM NO. AOC -2

Particulars of contracts/ arrangements made with related parties.
[Pursuant to clause (h) of sub-section (3) of section 134 of the Companies Act, 2013 and Rule 8(2)

of the Companies (Accounts) Rules, 2014]

ANNEXURE 4

This form pertains to the disclosure of particulars of contracts/ arrangements entered into by the Company with related parties
referred to in sub section (1) of section 188 of the Companies Act, 2013 including certain arm’s length transaction under third
proviso thereto.

Details of contracts or arrangements or transactions not at arm’s length basis

The details of contracts or arrangements or transactions not at arm’s length basis for the Financial Year ended March 31, 2024
are as follows:

Nature of Date of Salient Date of Amount Amount
Particulars R . . Duration of Contract Approval by Justification Special paid as .
elationship Board* Terms Resolution advances (" €ore)
Nature of Contract
Rendering of services
Butterfly Subsidiary 2 years May 27, = Secondment To provide management resource 0.61
Gandhimathi (June 1, 2022, to 2022 of for marketing on Secondment to
Appliances May 31, 2024) Employee(s) Butterfly. (Mr. Anil Gurnani)
L‘l‘mlted N 2 years October To provide management resource for 0.85
(“Butterfly”) (November 1, 2022, 26, 2022 Human Resources on Secondment
to October 31, 2024 to Butterfly. (Mr. Rajasekar T.)
2 years October To provide management resource 0.76
(November 1, 2022, 26, 2022 for oversee IT related functions on
to October 31, 2024) Secondment to Butterfly
(Mr. Gaurishankar Mathapati)
2 years October To provide management resource 0.63
(November 1, 2022, 26, 2022 for Procurement on Secondment to
to October 31, 2024) Butterfly (Mr. Vaibhav Kunkolinkar)
2 years February 1, To provide management resource for 0.44
(February 2, 2023, to 2023 all Planning & Logistics related
February 1, 2025) activities on Secondment to Butterfly
(Ms. Shristi Gupta)
2 years March 25, To provide management resource for 0.21
(March 25, 2023, to 2023 all secretarial related
March 24, 2025) activities on Secondment to Butterfly. NA Nil
(Mr. Viral Sarvaiya)
2 years March To provide management resource 2.90
(March 30, 2022, 28, 2022, to oversee business operations and
to March 29, 2024) Renewed provide the identified services on
renewed for further on Secondment to Butterfly.
2 years March 30, February (Mr. Rangarajan Sriram)
2024, to March 29, 14, 2024
2026
2 years March 28, To provide management resource 0.56
(March 30, 2022, to 2022 to oversee finance operations on
March 29, 2024) Secondment to Butterfly.
(Ms. Ananda Shalini)
2 years August 12, To provide management resources 0.24
(August 12, 2023, to 2023 to oversee finance related activities
August 11, 2025) on Secondment to Butterfly.
(Mr. Rishabh Bengani)
2 years November To provide management resources 0.62
(November 9, 2023, 3, 2023 for oversee finance functions on
to November 8, Secondment to Butterfly.
2025) (Mr. V A Joseph)

*All the transaction(s) were approved by the Audit Committee and by the Board wherever required.
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Details of contracts or arrangements or transactions at arm’s length basis

. Nature of Duration of Date of Approval . Amount
Particulars Relationship Contract by Board* Salient Terms (in Crore)
Nature of Contract
Purchase of Goods
Butterfly Gandhimathi Appliances Subsidiary  April 01, 2023, to  February 1, 2023 9.67
Limited (“Butterfly”) March 31,2024 and May 18, 2023 Purchase of Gioods
Sale of Goods
Subsidiary  April 01, 2023, to  February 1, 2023 0.12
Butterfly March 31, 2024 Sale of Products
Pinnacles Lighting Project Private Wholly owned ' April 01, 2023, to = February 1, 2023 ) 0.05
Limited subsidiary March 31, 2024 Management Services
Nexustar Lighting Project Private Wholly owned ' April 01, 2023, to  February 1, 2023 ) 0.05
Limited subsidiary = March 31, 2024 Management Services
Leasing of property
Subsidiary  August 11,2023, August 11, 2023 . . 0.05
Butterfly to March 31, Con&de;ra;gg ;?rt;lesag:joen?fﬁarehouse
2024 P pany
Butterfl Subsidiary  April 01, 2023, to February 1, 2023 Consideration for usage of trademark of ~ 0.57
Y March 31, 2024 the Company (Royalty Fees)
Availing or rendering of services
Subsidiary  April 01, 2023, to  February 1, 2023 0.20
Butterfly March 31, 2024 Management fees for legal support
Subsidiary  August 11,2023, August 11, 2023 0.43
Butterfly to March 31, Manpower Sharing Service
2024
Director (Mr. ~ April 01, 2023, to  February 1, 2023 0.33
Mathew Job)  March 31, 2024
Opera Gratia Private Limited was a member Defectives inspection services
of Opera
Gratia Private
Limited
. Wholly Owned April 01, 2023, to May 18, 2023 Undertaking the CSR activities/ projects ~ 13.81
Crompton CSR Foundation Subsidiary March 31, 2024 of the Company

Total

*All the transaction(s) were approved by the Audit Committee and by the Board.

Note:

The transactions mentioned above are not material as per the provisions of the Companies Act, 2013 and SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 as amended. However, the same is disclosed under AOC-2 as a matter of good corporate governance practice.
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ANNEXURE 5

SECRETARIAL AUDIT REPORT
FORM MR-3

FOR THE FINANCIAL YEAR ENDED MARCH 31, 2024
(Pursuant to Section 204 (1) of the Companies Act, 2013 and rule No. 9 of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014)

To,
The Members,
Crompton Greaves Consumer Electricals Limited

We have conducted the secretarial audit of the compliance
of applicable statutory provisions and the adherence to
good corporate practices by Crompton Greaves Consumer
Electricals Limited (hereinafter called ‘the Company’).
Secretarial Audit was conducted in a manner that provided
us a reasonable basis for evaluating the corporate conducts/
statutory compliances and expressing our opinion thereon.

Based on our verification of the Company’s books, papers,
minute books, forms and returns filed and other records
maintained by the Company, to the extent the information
provided by the Company, its officers, agents and authorised
representatives during the conduct of secretarial audit,
the explanations and clarifications given to us and the
representations made by the Management and considering
the relaxations granted by the Ministry of Corporate Affairs
and Securities and Exchange Board of India, we hereby report
that in our opinion, the Company has, during the audit period
covering the Financial Year ended on March 31, 2024 generally
complied with the statutory provisions listed hereunder and
also that the Company has proper Board processes and
compliance mechanism in place to the extent, in the manner
and subject to the reporting made hereinafter:

We have examined the books, papers, minute books, forms
and returns filed and other records made available to us and
maintained by the Company for the Financial Year ended on
March 31, 2024 according to the provisions of:

(i) The Companies Act, 2013 (‘the Act’) and the rules
made thereunder;

(ii) The Securities Contract (Regulation) Act, 1956 (‘SCRA’)
and the rules made thereunder;

(iii) The Depositories Act, 1996 and the Regulations and Bye-
laws framed thereunder;

(iv) Foreign Exchange Management Act, 1999 and the rules
and regulations made thereunder to the extent of Foreign
Direct Investment, Overseas Direct Investment and
External Commercial Borrowings;
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V)

(vi)

The following Regulations and Guidelines prescribed
under the Securities and Exchange Board of India Act,
1992 (‘SEBI Act’)

(@) The Securities and Exchange Board of India
(Substantial Acquisition of Shares and Takeovers)
Regulations, 2011;

(b) The Securities and Exchange Board of India
(Prohibition of Insider Trading) Regulations, 2015;

(c) The Securities and Exchange Board of India (Issue of
Capital and Disclosure Requirements) Regulations,
2018 and amendments from time to time; (Not
applicable to the Company during the audit period)

(d) The Securities and Exchange Board of India (Share
Based Employee Benefits and Sweat Equity)
Regulations, 2021;

(e) The Securities and Exchange Board of India
(Issue and Listing of Non-Convertible Securities)
Regulations, 2021;

(f) The Securities and Exchange Board of India
(Registrars to an Issue and Share Transfer Agents)
Regulations, 1993 regarding the Act and dealing with
client; (Not applicable to the Company during the
audit period)

(g) The Securities and Exchange Board of India (Delisting
of Equity Shares) Regulations, 2021; (Not applicable
to the Company during the audit period) and

(h) The Securities and Exchange Board of India
(Buyback of Securities) Regulations, 2018; (Not
applicable to the Company during the audit period)

Other laws specifically applicable to the Company namely

¢ Bureau of Indian Standards. The National Standards
Body of India

e Bureau of Energy Efficiency (Government of India,
Ministry of Power)

We have also examined compliance with the applicable
clauses of the following:

(i) Secretarial Standards issued by The Institute of
Company Secretaries of India with respect to Board
and General Meetings.

(i) The Listing Agreements entered into by the Company
with BSE Limited and National Stock Exchange of
India Limited read with the SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015.

During the period under review, the Company has
complied with the provisions of the Act, Rules, Regulations,
Guidelines, standards etc. mentioned above.

We further report that:

The Board of Directors of the Company is duly constituted with
proper balance of Executive Directors, Non-Executive Directors
and Independent Directors. The changes in the composition of
the Board of Directors that took place during the period under
review were carried out in compliance with the provisions of
the Act.

Place: Mumbai
Date: May 16, 2024

Adequate notice was given to all directors to schedule the Board
Meetings, agenda and detailed notes on agenda were sent at
least seven days in advance other than those held at shorter
notice, and a system exists for seeking and obtaining further
information and clarifications on the agenda items before the
meeting and for meaningful participation at the meeting.

Decisions at the Board Meetings were taken unanimously.

We further report that there are adequate systems and
processes in the Company commensurate with the size and
operations of the Company to monitor and ensure compliance
with applicable laws, rules, regulations and guidelines.

We further report that during the audit period no event occurred
which had bearing on the Company’s affairs in pursuance
of the above referred laws, rules, regulations, guidelines,
standards etc.

For Parikh & Associates
Company Secretaries

Mitesh Dhabliwala
Partner

FCS No: 8331 CP No: 9511
UDIN:F008331F000379174
PR No.: 1129/2021

This Report is to be read with our letter of even date which is annexed as Annexure A and forms an integral part of this report.
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To,

‘Annexure A’

The Members,
Crompton Greaves Consumer Electricals Limited

Our report of even date is to be read along with this letter.

1.

Place: Mumbai
Date: May 16, 2024

Maintenance of Secretarial record is the responsibility of the management of the Company. Our responsibility is to express
an opinion on these secretarial records based on our audit.

We have followed the audit practices and process as were appropriate to obtain reasonable assurance about the correctness
of the contents of the Secretarial records. The verification was done on test basis to ensure that correct facts are reflected
in Secretarial records. We believe that the process and practices, we followed provide a reasonable basis for our opinion.

We have not verified the correctness and appropriateness of financial records and Books of Accounts of the Company.

Wherever required, we have obtained the Management representation about the Compliance of laws, rules and regulations
and happening of events, etc.

The Compliance of the provisions of Corporate and other applicable laws, rules, regulations, standards is the responsibility
of management. Our examination was limited to the verification of procedure on test basis.

The Secretarial Audit report is neither an assurance as to the future viability of the Company nor of the efficacy or effectiveness
with which the management has conducted the affairs of the Company.

For Parikh & Associates
Company Secretaries

Mitesh Dhabliwala

Partner

FCS No: 8331 CP No: 9511
UDIN: FO08331F000379174
PR No.: 1129/2021
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ANNEXURE 6

Details pertaining to remuneration as required under Section 197(12)
read with Rule 5(1) of Companies (Appointment and Remuneration of
Managerial Personnel) Rules, 2014

a) The ratio of the remuneration of each Director to the median remuneration of the
employees of the Company for 2023-24

The median remuneration of employees of the Company during Financial Year 2023-24 was ¥9,20,100 and ratio of the remuneration
of each Director to the median remuneration of the employees of the Company for the Financial Year 2023-24 is provided in the

table below:

S| % increase/ decrease Ratio of Remuneration of each

N * Name of Director Designation ° in remuneration Director to Median Remuneration

o of employees for Financial Year

1 Mr. Shantanu Khosla Non-Executive Director & (6.53) 99.25
(DIN:00059877)"# Vice Chairman

2 Mr. Mathew Job Executive Director & (36.79) 50.85
(DIN:02922413)%# Chief Executive Officer

3 Mr. H M Nerurkar Chairman, Independent (9.82) 3.79
(DIN:00265887)@ Director”

4 Mr. D Sundaram Non-Executive Independent (2.87) 3.68
(DIN:00016304) Director

5 Mr. P M Murty Non-Executive Independent 2.15 3.62
(DIN:00011179) " Director

6 Ms. Smita Anand Non-Executive Independent 8.55 2.76
(DIN:00059228) ™ Director

7 Mr. P R Ramesh Non-Executive Independent (3.55) 2.76
(DIN:01915274) " Director

8 Ms. Hiroo Mirchandani Non-Executive Independent 159.14 2.62
(DIN:06992518) ! Director

9 Mr. Promeet Ghosh Non-Executive Director 5700.73 41.61
(DIN:05307658)$ "

10.  Mr. Anil Chaudhary Non-Executive Independent NA 0.20
(DIN:03213517) ~** Director

11.  Mr. Sanjiv Kakkar Non-Executive Independent NA 0.20
(DIN:00591027) " ** Director

*Mr. Shantanu Khosla ceased to the Managing Director w.e.f. April 30, 2023 and was evaluated to Executive Director & Vice Chairman from
May 1, 2023 until April 30, 2024 and then he assumed the position of Non -Executive Vice Chairman till December 31, 2025.The remuneration
to Mr. Khosla is excluding ESOPs of ¥ 44,55,75,452.

&Mr. Mathew Job ceased to be the Whole time Director w.e.f. April 24, 2023 and as the Chief Executive Officer w.e.f. April 30, 2023. The
remuneration paid to Mr. Mathew Job is only considered for his tenure as Chief Executive Officer and is is excluding ESOPs of ¥ 57,04,15,020.

@Mr. H M Nerurkar pursuant to completion of his tenure the retired w.e.f. October 20, 202 as the Chairman and Independent Non-Executive Director.

$Mr. Promeet Ghosh was appointed as the Executive Director w.e.f. April 24, 2023 and as the Managing Director & Chief Executive Officer
w.e.f May 1, 2023. The increase in remuneration of Mr. Promeet Ghosh is pursuant to his appointment as MD & CEO.

“*Mr. Anil Chaudhry & Mr. Sanjiv Kakkar were appointed as Non-Executive, Independent Director w.e.f. October 17, 2023.

“The remuneration of Independent Directors consists of sitting fees and commission. Commission is for 2022-2023 paid in 2023-24.
#Calculation is excluding perquisite value on exercise of ESOP.

'The increase remuneration percentage is due to payment of commission of FY. 2022-23 paid in F.Y. 2023-24.

The remuneration includes fixed pay and variable pay. Variable pay is for 2022-2023 paid in 2023-24.
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b)

f)

Place: Mumbai
Date: May 16, 2024

The percentage increase in remuneration of Chief Financial Officer (CFO), Company
Secretary or Manager, if any, in the Financial Year

The percentage Increase/ Decrease in remuneration Chief Financial Officer (CFO), Company Secretary or Manager, if any,
in Financial Year 2023-24 is provided in the table below:

Sl. . . . % Increase/ (Decrease) in Remuneration
No. Name of Director/ KMP Designation in 2023-24

1. Mr. Kaleeswaran Arunachalam Chief Financial Officer 10%

2. Ms. Rashmi Khandelwal Company Secretary & Compliance Officer Nil*

*Appointed w.e.f. November 28, 2022, hence, percentage increase was not applicable as on March 31, 2023.

The percentage increase in the median remuneration of employees in the Financial
Year

In the Financial Year, there was a decrease of 1% in the median remuneration of employees.

The number of permanent employees on the rolls of the Company

There were 2,238 permanent employees including permanent workers on the rolls of the Company as on March 31, 2024.

Average percentile increase already made in the salaries of employees other than
the managerial personnel in the last Financial Year and its comparison with the
percentile increase in the managerial remuneration and justification thereof and
point out if there are any exceptional circumstances for increase in the managerial
remuneration

Average percentile increase made in the salaries of employees other than the managerial personnel in the last Financial
Year 2023-24 was 8% whereas the increase in managerial remuneration for the Financial Year 2023-24 was 4% (Calculated
as per Weighted Average).

The remuneration of Independent Directors consists of commission and sitting fees. While deciding the remuneration, various
factors such as Director’s participation in Board and Committee Meetings during the year, other responsibilities undertaken,
such as Membership or Chairmanship of Committees etc., were taken into consideration.

Affirmation that the remuneration is as per the remuneration policy of the Company
It is hereby affirmed that the remuneration paid is as per the Nomination and Remuneration Policy of the Company.
“Median” means the numerical value separating the higher half of a population from the lower half and the median of a finite

list of numbers may be found by arranging all the observations from lowest value to highest value and picking the middle
one. If there is an even number of observations, the median shall be the average of the two middle values.

For and on behalf of the Board of Directors

D Sundaram
Chairman
DIN:00016304
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ANNEXURE 7

Pursuant to Clause (m) of sub-section 3 of Section 134 of the Act and
Rule 8(3) of the Companies (Accounts) Rules, 2014

A. CONSERVATION OF ENERGY

(@) Energy Conservation Measures Taken

(b)

As aleading brand in electrical sector your Company has
taken various initiatives towards energy conservation.
This is reflected in our product development efforts and
process upgrades.

Some of the activities carried out in the area of energy
conservation were:

Reduction in energy consumption

1.

Baddi Fan Unit-1l, projectinginstallation of20 KW solar
power panel as a source of renewable energy. Unithas
installed 2 (Two) new grinding machine, which has
given energy saving of 7 (Seven) KW/ day electricity
from each machine. In Financial Year 2023-24 there
are 1,76,053 KWH electricity consumed and for
Financial Year 2022-23 it was 2,01,558 KWH.

In consideration of above Baddi Il electricity
consumption per unit 0.101 KWH/ unit of production
for Financial Year 2023-24 and Financial Year 2022-
23 it was 0.110 KWH/ unit of production and this is
typically on increase in production number.

Alternate lights provision in plant gangways resulted
in increased productivity for maximum utilisation
of power.

Capital Investment on Energy Conservation Equipment

Nil

TECHNOLOGY ABSORPTION

The technology focus for the Company has been on
process improvement for better quality, lower cost,
new product development speed and to get the better
technology working with international companies.

Some of the areas of technology focus and initiatives
have been:

1.

Deployment of Active power motor technology for
induction motors to transition from non-BEE to BEE
compliance in ceiling Fans.

Building capabilities in electronics and software
testing for BLDC technology.

Explored and implemented various material
optimisation/ alternate material introduction to
improve sustainability in Fans.

4.

5.

10.

12.

13.

14.

15.

16.

17.

18.

19.

Explored more sustainable packaging in ceiling Fans.

Ceiling Fan range is 100% complied as per BEE star
rating guidelines and BIS guidelines.

Crompton registered highest number of BEE certified
models (272 nos. as on March 31, 2024) in ceiling
fans on BEE portal.

Crompton factories are all certified by BIS for ceiling
fans manufacturing.

More focus on sustainable technologies development
in fans.

Crompton launched new range of fans in Sure breeze
(Star Speed, Star Briz, Star Spin, Star drift etc.)
category with state-of-the-art design and 400 RPM.

Crompton launched new range of fans in Mass
premium category with state-of-the-art design
and specifications.

Expansion of BLDC range with Hyperjet and cookie
with most optimised design.

Expansion of BLDC range with Groove plus
decorative ranges and with Rover Non under light
version.

Extension of High Speed TPW range with state-of-
the-art new design — Gale classic.

BEE compliant new range introduced in luxion
segment — Luxion Infinia and Cairo.

Launched Trio downlight & lamp A-type projects,
creates ambience light with Direct & indirect lighting
features worth 12Cr of annual biz potential.

Release higher wattage LED bulbs (14W~60W) with
DOB technology after successful launch of 3W~12W
DOB lamp range help to improve lamp PPR from
6.8% to 3.8% in Financial Year 2023-24.

Successfully released & launch of 20W LaserRay
Smile economic batten to sustain cost competitive
batten market.

Launched first time in the lighting market the
decorative range 20W battens, such as STYLUS
GLO, STYLUS ARA, PREMION with minimalist
changes into existing design.

Lighting B2B/ B2C achieve cost saving target of
90~100CR in Financial Year 2024 by contributing
value engineering & an alternate vendor release.
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20.

21.

22.

23.

24.

25.

26.
27.

28.

29.
30.

31.

32.

33.

34.

35.

36.
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Launched energy efficient Solar AlO series 15W, 20W
and 30W with Sensor with Fixed dimming option.

Released High efficiency Street light with IP leans in
60W, 70W, 90W and 120 Watt.

Released High efficiency Flood Light with IP Lens in
150 and 200W.

Launched 80W Linear under Canopy with improved
uniform spread to carter Fuel stations requirement.

Released High wattage flood light 350,400 and 500W
with better efficiency.

Launched for the first time in market of CRCA
Downlight of 20W in IP40 protection.

Received NABL re aggradation.

Our 79% of water heater are certified for 5 star by
Bureau of Energy Efficiency (“BEE”).

Won the prestigious National Energy Conservation
Award 2023 from President of India for Storage
Water Heater.

Launched first In-house design range of 750W mixer.

Strengthened 750W range of mixer with complete
line up in Ameo Pro, Boltmix range.

Launched range of Induction Cooktop range with
Ceramic Tile to drive best in class cost structure.

Test lab commissioned for complete Pumps
Testing from June 2024 onwards at Innovation
center, Vikhroli.

Launched DURA series in Mini category with durable
features like Anti Jam Insert, Anti Rust Coating &
ADDS Adapter.

Successfully developed & launched STP/ CCP series
in India (Indigenisation) thus de-risking the import
supplies & quality issues.

Thisis the fifth consecutive year that Crompton Pumps
has been voted & awarded as “Superbrands”.

Initiation of PLM Implementations for the Robust
BOM Management.

Crompton Greaves Consumer Electricals Limited

37.

38.

39.

40.

M,

42.

43.

44,

45.

46.

47.

State of art lab creation in Mumbai Innovation &
Experience Centre. Inhouse Testing facility created
for the product and components in Water Heater.

Building Capabilities in Electronics to cater to future
technology requirements.

Investments in the latest software for simulation
capability building.

All our storage water heaters are energy efficient and
certified as per the new amendment.

Our inhouse water heater Lab is in the process of
NABL certification.

Digitalisation of Change management Process.

Investments in latest software for simulation
capability building.

Launched new model with Lowest noise(eliminated
the water dripping noise) in air cooler industry.

Launched first In-house design range of 750W mixer.

Strengthened 750W range of mixer with complete
line up in Ameo Pro, Boltmix range.

Launched range of Induction Cooktop range with
Ceramic Tile to drive best-in-class cost structure.

C. IMPORTED TECHNOLOGY

Nil

D. EXPENDITURE ON R&D

R&D expenditure for the year was: ¥ 71.37 Crore

E. FOREIGN EXCHANGE EARNINGS
AND OUTGO

Foreign exchange earned: ¥ 102.87 Crore

Foreign exchange used: ¥ 147.44 Crore

For and on behalf of the Board
of Directors

D Sundaram

Place: Mumbai Chairman

Date: May 16, 2024

DIN:00016304
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ANNEXURE 8

AS PER THE DISCLOSURE REQUIREMENT SPECIFIED UNDER SEBI (SHARE-BASED
EMPLOYEE BENEFITS) REGULATIONS, 2014 AND SECTION 62(1)(b) OF THE ACT READ
WITH RULE 12(9) OF THE COMPANIES (SHARE CAPITAL & DEBENTURES) RULES,
2014, THE FOLLOWING INFORMATION IS DISCLOSED WITH RESPECT TO EMPLOYEE
STOCK BENEFIT PLANS

Description of each ESOP that existed at any time during the year

Details of ESOP ESOP-2016 PSP-12016

PSP-2 2016 ESOP-2019

1. Date of Members’
approval

October 22, 2016

October 22, 2016

October 22, 2016 January 19, 2020 and amended

on January 06, 2021

2. Total number of 40,00,000 1,09,68,057

options approved
under ESOP

31,338,731 98,00,000

3. Vesting requirements As specified by the Nomination and Remuneration Co

the date of grant.

mmittee subject to minimum one year from

4. Exercise price or Exercise Price is the
pricing formula (1)
the Stock Exchange
which has higher Trading
Volume, as on the day
prior to the date on which
the Nomination and
Remuneration Committee
(N&RC) approves the
grant.

Exercise price per
closing market price on Option is | 92.83

Exercise price per Option Exercise Price is the closing
is¥185.66 market price on the Stock
Exchange which has higher
Trading Volume, as on the day
prior to the date on which the
Nomination and Remuneration
Committee (N&RC) approves
the grant.

5.  Maximum term of
options granted

Options granted under

and not later than five
years from the date of
grant.

Options granted under PSP 1 and PSP 2 would Options granted under ESOP
ESOP 2016 would vest vest not earlier than one year and not later than ten 2019 would vest not earlier
(years) not earlier than one year  years from the date of grant.

than one year and not later
than five years from the date
of grant.

6. Source of shares Primary
(Primary, Secondary
or combination)

7. Variation in terms of  There have been no variations in the terms of the options.

options

Method used to account for ESOP

The Group has calculated the employee compensation cost using the Fair value method of accounting for the Options granted.

The stock-based compensation cost was calculated as per the fair value method prescribed by SEBI the total cost to be
recognised in the financial statements for the period April 1, 2023, to March 31, 2024, would be ¥ 2,36,14,076.81.
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lll. Option Movement during the year

1.

Number of options
outstanding at the
beginning of the year

992,576

4,410,033

2,327,297

8,566,950

Number of options
granted during the year

2,555,000

Number of options
forfeited/ lapsed during
the year

126,413

3,238,390

Number of options
vested during the year*

89,978

1,001,558

Number of options
exercised during the
year

259,930

4,410,033

2,327,297

Total number of shares
arising as a result of
exercise of options

259,930

4,410,033

2,327,297

Money realised by
exercise of options (in ?)

51,953,342.85

409,383,363.39

432,085,961.02

Number of options
outstanding at the end
of the year

606,233

7,883,560

Number of options
exercisable at the end of

the year

606,233

2,548,560

*Note: Vested during the year includes Vested Exercised and Vested Unexercised during the year.

IV. Weighted average exercise price of options granted during the year whose

Details of ESOP ESOP-2016 PSP-12016 PSP-2 2016 ESOP-2019 (in %)

i. Exercise price equals Nil Nil Nil 289.73
market price

ii. Exercise price is greater Nil Nil Nil 274.80
than market price

ii. Exercise price is less Nil Nil Nil 287.75
than market price

Weighted average fair value of options granted during the year whose

i. Exercise price equals Nil Nil Nil 102.72
market price

ii. Exercise price is greater Nil Nil Nil 110.47
than market price

iii. Exercise price is less Nil Nil Nil 118.48

than market price
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V. Employee-wise details of options granted during the Financial Year 2023-24 to

Particulars

ESOP 2016 PSP 1 PSP 2

ESOP 2019

KMP and SMPs

Nil Nil Nil

Mr. Promeet Ghosh-

MD & CEO-

20,00,000 options granted at
% 294.65*

Mr. Shaleen Nayak-
Business Head- Lighting-
1,50,000 options granted at
% 253.95

Mr. Vikram Sridharan-
Chief Digital Officer-
1,55,000 options granted at
% 287.75

Mr. Prasanth Nair-

Chief Human Resources Officer-
1,25,000 options granted at

% 253.95

Mr. Manoj Kumar-

Chief Supply Officer-
1,25,000 options granted at
3274.80

Employees who were granted, during
any one year, options amounting to
5% or more of the options granted
during the year

Mr. Promeet Ghosh- MD & CEO- 20,00,000 options granted at ¥ 294.65*

Mr. Shaleen Nayak- Business Head- Lighting- 1,50,000 options granted at ¥ 253.95

Mr. Vikram Sridharan- Chief Digital Officer- 1,55,000 options granted at ¥ 287.75

Identified employees who were
granted options, during any one
year, equal to or exceeding 1% of the
issued capital (excluding outstanding
warrants and conversions) of the
Company at the time of grant

NIL

Method and Assumptions used to estimate the fair value of options granted during the year:

The fair value has been calculated using the Black-Scholes Option Pricing model

The Assumptions used in the model are as follows:

Particulars ESOP-2016 PSP-12016 PSP-2 2016 ESOP-2019
1. Risk-Free Interest Rate 6.93%
2. Expected Life 5.56
3. Expected Volatility 33.06%
No grants during the year
4. Dividend Yield 0.95%
5. Price of the underlying share in 3261.84
market at the time of the option grant
®)
Details of ESOP ESOP-2016 PSP-12016 PSP-2 2016 ESOP-2019

Weighted Average share price of options exercised during the year: ¥ 276.20

* The Exercise price for the options granted to Mr. Promeet Ghosh, MD & CEO was revised from | 259.80 to | 294.65 with the approval of
member of the Company sought at the AGM held on July 22, 2023.
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Exercise price and weighted average remaining contractual life of outstanding options

Scheme Name

Number of options
outstanding

Weighted average remaining
contractual life (in years)

Exercise price (3)

ESOP 2016 6,06,233 2.25 288.01
PSP 1 Nil Nil Nil
PSP 2 Nil Nil Nil
ESOP 2019 78,83,560 5.81 231.60

Diluted Earnings Per Share (EPS) pursuant to issue of

shares on exercise of option calculated in accordance

with Indian Accounting Standard (Ind AS) 33; “Earning
Per Share”

37.29

Place
Date:

194

: Mumbai
May 16, 2024
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For and on behalf of the Board of Directors

D Sundaram
Chairman
DIN:00016304
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REPORT ON CORPORATE GOVERNANCE

CROMPTON’S PHILOSOPHY ON
CORPORATE GOVERNANCE

Your Company’s commitment towards the adoption of best
corporate governance practices goes beyond compliance with
the law and endeavours to embrace responsibility for corporate
actions and the impact of its initiatives on all its stakeholders.
Your Company continuously strives for the betterment of its
corporate governance mechanisms to improve efficiency,
transparency, accountability and achieve business excellence
in its day-to-day operations within which all stakeholders of
the Company viz., its Members, Directors, management,
society and environment at large have aligned objectives.
Your Company’s Governance framework enshrines ethical and
responsible conduct of business to create lasting stakeholder
value and ensuring that the Company’s businesses are being
conducted in an accountable and fair manner.

Crompton is a Board led and professionally managed Company,
which is run by highly qualified and expert professionals. The
Board is responsible and committed to sound principles of
Corporate Governance & Sustainability. The Board plays
a crucial role in overseeing how the management serves
the short and long-term interests of the Members and other
stakeholders, this belief is also reflected in our governance
practices, under which we strive to maintain an effective,
informed and independent Board. The Board strongly agrees
that good governance is not merely an objective, but only
the means to achieve the objective of operating as a global
citizen. We keep our governance practices under continuous
review and benchmark ourselves to the best practices. The
Board and its Committees guide, support and complement
the management team’s ideas and initiatives, which in turn
assumes accountability, strives to achieve the set objectives,
and enhance value creation for all. The responsibilities of your

Board thus includes implementing the principles of Corporate
Governance in the Company, setting the Company’s strategic
aims, guiding the management with their leadership, and
reporting to Members on their stewardship.

Your Company believes that Corporate Governance involves
a set of rules and controls that promote transparency,
integrity and accountability within which all stakeholders of
the Company viz., its Members, Directors and management,
society and environment at large have aligned objectives. It
provides the framework for balancing the interests of all its
stakeholders and ensuring that the Company’s businesses are
being conducted in an accountable and fair manner. While the
philosophy of your Company on governance has been set out
since early days, the framework is broad-based to enable the
Company to cater to the dynamic needs of the society.

Your Company recognises that corporate governance is not
just a principle to be followed but a way of life embedded in its
behaviour and culture. It endeavours to adopt the industry’s best
practices, focusing on transparency in its affairs, the functioning
of the management and the Board, and accountability towards
stakeholders. Your Company’s philosophy ensures that it
creates sustainable value for Members while fulfilling social
obligations and complying with regulatory requirements. The
Company’s policies prioritise the augmentation of long-term
Members value while maintaining integrity.

Additionally, your Company has achieved an outstanding
AA rating by MSCI for exemplary practices in Environmental,
Social, and Governance.

Furthermore, SES proxy advisory has bestowed a commendable
score of 84 out of 100 for our best governance practices and
solidifying our commitment to excellence in corporate governance.
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DJSI score of your Company significantly improved from 34 to 48
and your Company secured 7" Rank globally among the peers
(DHP Household Durables).

Your Company has complied with the following discretionary
requirements as listed out in Part E of Schedule Il of the SEBI
(Listing Obligations and Disclosure Requirements) Regulations,
2015, (“the SEBI Listing Regulations”) which are elaborated
as under:

* The office of the Chairman is occupied by a Non-Executive
Independent Director of the Company;

Your Company was also recognised
amongst top 5 (Five) companies for
excellence in Corporate Governance in
Listed Segment: Medium Category at the
23 |CSI National Awards for Excellence in
Corporate Governance, 2023.
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As on March 31, 2024, the Company has a distinct
Non-Executive Chairman and a Managing Director & CEO
(“MD & CEO”), who were not related to one another;

The Audit Report of the Company’s Financial Statements
for the Financial Year ended March 31, 2024, is unmodified;

The Internal Auditors of the Company directly reports to the
Audit Committee of the Board; and

The Company follows a robust process of communicating
with the members which have been elaborated in this Report
under the heading “Means of Communication”.

Your Company is amongst the only 10 (Ten)
companies to be recognised under the
“Next Leaders” category by the Institutional
Investor Advisory Services (liAS)

O®

Established clear principles
and guidelines

Promoting sustainability and
@ ®

responsible corporate citizenship

Continuous improvement
and evaluation

Established mechanisms for
compliance and legal oversight

Ensuring accuracy in timely disclosure (10)

Transparency and Accountability (9)

Framework of Corporate
Governance at Crompton

Board composition
—®

and structure
(2) Board Responsibilities and Committees

(4) Ensuring facilitation of Members rights
and stakeholder engagement

Aligning management structures and
(5) processes with best practices

(6) Maintenance of ethical standards and
corporate culture

(7) Aligning executive compensation

Robust Risk Management ®
Processes & Internal
Controls Systems

Core
Principles of
Corporate
Governance

Integrity

'
ﬁ&&.

Accountability

Fairness

Adherence
to Law

%E

Integrity

Your Company is committed to achieve highest standards of
integrity, transparency, and business ethics. Your Company
follows high ethical standards in its dealings with all its
stakeholders, including Members, employees, customers,
value chain partners, regulators, investors, and the community.

and incentives

)

Fairness

Your Company practices fair play and integrity in transactions
with all stakeholders, both within and outside the organisation.
We conduct ourselves in the most equitable manner.

22

Adherence to law

Full adherence to all regulatory and statutory requirements
in letter and spirit is a key guiding principle. Your Company
believes that effective compliance and risk management
activities will drive the corporate performance.
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Transparency

For us, transparency is key to healthy, self-sustaining growth
and promotes self-enforcing checks and balances. It also
fosters deep and long-standing trust among our stakeholders.
We strive to demonstrate the highest levels of transparency,
over and above statutory requirements, through accurate and
prompt disclosures.

Accountability

For us, accountability is about holding ourselves firmly
responsible for what we believe in and for delivering what
we have promised. We ensure this by promoting a mindset of
end -to-end ownership throughout the organisation. By means of
openness and transparency, we consider ourselves accountable
to every stakeholder including our employees, Members, vendors,
government agencies, society, customers, business partners and
supply chain partners.

AReport on compliance with the Corporate Governance provisions
as prescribed under the SEBI Listing Regulations is given below:

BOARD OF DIRECTORS

The Board of Directors (“Board”) is responsible for the strategic
supervision and overseeing the management performance and
governance of the Company on behalf of the Members and other
stakeholders. Crompton is a professionally managed Company

Regularly evaluating governance
practices to adapt and improve as
needed while engaging with Members,
and considering their perspectives in
decision-making
processes.

Safeguarding and optimising
shareholder value through diligent
oversight as trustees of the Board.

Implementing effective controls to

uphold operational efficiency and

meet stakeholder aspirations and
societal expectations.
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functioning under the overall supervision of the Board. The Board
has ultimate responsibility of reviewing and guiding corporate
strategy, major plans of action, risk policy, annual budgets and
business plans, setting performance objectives, monitoring and
implementation, of corporate performance, overseeing major
capital expenditures, acquisitions, mergers, general affairs,
direction, performance and long-term success of the business
as awhole.

The Directors take active part in the deliberations at the Board
and Committee meetings and provide guidance and advice to
the management on various aspects of business, governance,
compliance, etc.

We believe that an active, well-informed, diversified and
independent Board is necessary to ensure the highest standards
of corporate governance. At Crompton, the Board is at the core
of our corporate governance practices. The Board oversees the
management’s functions and protects the long-term interests of
Company’s stakeholders.

The Chairman leads the Board and is responsible for its overall
effectiveness. The Chairman sets the Board agenda, ensures the
Directors receive accurate, timely and clear information, promotes
and facilitates constructive relationships and effective contribution
of all Executive and Non-Executive Directors, and promotes
a culture of openness and debate. The Independent Directors
provide constructive challenge, strategic guidance, specialist
advice and hold management to account.

The Board sets out the overall corporate objectives and provides
direction and independence to the management to achieve these
objectives for value creation through sustained growth. The Board
seeks accountability of the management in creating long-term
sustainable growth to ensure that the aspirations of stakeholders
are fulfilled. It also sets out standards of corporate behaviour and
ensures compliance with laws and regulations impacting the
Company'’s business.

Overseeing management’s
execution and appointing the
executive management team,

including the MD & CEO and other
key executives, while providing
strategic direction.

Employing independent
judgment in the Company’s
decision-making.

Reviewing and guiding corporate
strategy, risk management,
and financial plans for
optimal performance.

Overseeing significant
investments, acquisitions, and
divestments to ensure alignment
with Company goals.

The Company’s Board is an ideal mix of knowledge, perspective,
professionalism, divergent thinking and experience. The Board’s
uniqueness lies in the fact that the Board balances several
deliverables, achieves sound corporate governance objectives
and acts as a catalyst in creation of stakeholder value.

Availability of information to Board Members

The Board has unrestricted access to all Company related
information, including that of our employees. At Board Meetings,
leadership team who provides additional insights on their areas
are invited. Information is provided to the Board Members on a
continuous basis for their review, inputs and approval. Strategic
and operating plans along with the Annual Budgets are also
presented to the Board in addition to the quarterly and annual
financial statements. Specific cases of acquisitions, important
managerial decisions, material positive/ negative developments
and statutory matters are presented to the Committees of the
Board and later, with the recommendation of the Committees, to
the Board for its consideration/ review/ approval. As a process,
information to Directors is submitted along with the agenda well
in advance of Board/ Committee Meeting(s). Inputs and feedback
of Board/ Committee Member(s) are taken and considered while
preparing the agenda and documents for the Board/ Committee
Meeting(s). At these meeting(s), Directors provide their inputs
and suggestions on various strategic and operational matters.
The Board also invites experts from the industry and seeks their
valuable opinions on various strategic/ operational/ governance
matters to ensure a comprehensive review on the subject and to
arrive at suitable decisions.

As a system, in most cases, information is submitted to the
Directors along with the agenda papers well in advance of the
Board meeting. Inputs and feedback from Board Members are
taken into consideration while preparing agenda and documents
for the Board meeting. Sufficient time is allocated for discussions
and deliberations at the meeting. The documents containing
Unpublished Price Sensitive Information (“UPSI”) are submitted
to the Board and Committee Member(s), at a shorter notice, as
per the general consent taken from the Board, from time to time.

The Chairman of the Board and the Company Secretary
determine the agenda for every meeting in consultation with
the MD & CEO. While preparing the agenda, explanatory notes,

minutes of the meeting(s), adherence to the Act and the Rules
made thereunder, Listing Regulations, Secretarial Standards
(“SS”) issued by the Institute of Company Secretaries of India
(“ICSI”) and other applicable laws are ensured.

With a view to ensure high standards of confidentiality of the
agenda and other Board papers and to leverage technology
and eliminate paper consumption, the Company circulates the
agenda and explanatory notes to the Directors/ Committee
member(s), through a web-based application which can be
securely accessed by the Directors/ Committee member(s)
through their hand-held devices, laptop, iPads and browsers.
This application meets high standards of security that are
required for storage and transmission of documents for Board/
Committee meeting(s).

All material information is circulated to the Directors before the
meeting, including minimum information required to be made
available to the Board as prescribed under Part A of Schedule
Il of the SEBI Listing Regulations. With the unanimous consent
of the Board, all information which is in the nature of UPSI,
is circulated to the Board and its Committee(s) at a shorter
notice before the commencement of the meetings. The
management makes concerted efforts to continuously upgrade
the information available to the Board for decision making and
the Board Member(s) are updated on all key developments
relating to the Company.

The Company Secretary attends all the meetings of the
Board and its Committees and is, inter alia, responsible for
recording the minutes of such meetings. The Company
Executives are also invited to join the meetings with permission
of the Chairperson(s) of the Board/ Committee meeting(s).
The Company Executives joining the said meetings of
Board/ Committee is also an opportunity for the Board/
Committee Members to interact with the Member(s) of
the management.

The draft minutes of the meeting(s) of the Board and its
Committee(s) are sent to the Members for their comments
in accordance with the Secretarial Standard-1 (“SS-1”) on
Meetings of the Board of Directors issued by ICSI. Further, the
certified true copy of the minutes is also circulated to the Board
and Committee(s) in accordance with SS-1.

The Company adheres to the provisions of the Act and the Rules
made thereunder, SS and the SEBI Listing Regulations with
respect to convening and holding the meetings of the Board,
its Committees and the General Meetings of the Members of
the Company.

Committees of Directors

The Independent Board Committees engage throughout
the year to deliver best-in-class governance practices and
periodically review the policy framework to maintain its
robustness. Having regard to the significant contributions that
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Committees make in assisting the Board in discharging its
duties and responsibilities, the Board through its Committees
closely monitor various areas of business.

The Committees of the Board functions as an extended arm of
the Board and play a pivotal role in ensuring good governance
while also periodically monitors the affairs of the Company.

The Board Committees have been constituted to deal with
specific areas/ activities as mandated by applicable rules
and regulations or as delegated by the Board, which need a
closer review.

The terms of reference of the Committees define the scope,
powers, responsibilities, and composition of the Committees.
The Chairperson of the respective Committee(s) briefs the
Board about the summary of the discussions held at the
Committee meetings. The minutes of the meetings of all
Committee(s) are placed before the Board for their perusal.
Further, there is effective cross committee discussion, wherever
required, to ensure proper inter-committee co-ordination and
to bring uniformity.

During the year, all recommendations of the Committees of the
Board which were mandatorily required have been accepted
by the Board.

The Committees of the Board are:
(i)  Audit Committee
(i)  Nomination & Remuneration Committee (“N&RC”)

(iii) Stakeholders’ Relationship & Share Transfer Committee
(“SRC”)

iv) Corporate Social Responsibility Committee (“CSR”)
v) Risk Management Committee (“RMC”)

(

(

(vi) Strategic Investment Committee (“SIC”)

(vii) Environmental, Social & Governance Committee (“ESG”)
(

vii) Committee of Debentures

(ix) Allotment Committee

The matters of the Board are segregated and delegated to the
Committees as under:

¢ Audit Committee is responsible for, inter alia, review of
internal controls and audit systems, oversight on risk
management systems, financial reporting, compliance
issues and vigil mechanism, appointment and remuneration
of various auditors of the Company and their scope of work
and approval of Related Party Transactions (“RPTs”) etc. The
Audit Committee additionally also meets, to have detailed
deliberations inter alia, on matters relating to Governance,
Risk Management, Statutory Compliances, Internal Controls,
Internal Audit, and other matters. The Audit Committee also
discusses the summary of cases (if any) and the status
of compliance under Prevention of Sexual Harassment
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Policy, Company’s Code of Conduct to Regulate, Monitor
and Report Trading by Designated Person(s), the Code of
Conduct and Whistle Blower Policy.

N&RC is responsible for, inter alia, recommendation and
approval of remuneration of the Directors, Key Managerial
Personnel(s) (“KMPs”) and Senior Management Personnel
(“SMPs”). The Committee also acts as the Compensation
Committee for the purpose of administration of the several
Employee Stock Option Plans (“ESOPs”), as amended from
time to time. N&RC is also entrusted with the responsibility of
framing the criteria for evaluation of the individual Directors,
Chairperson of the Board, the Board as a whole and its
Committee(s). It also frequently evaluates the working and
effectiveness of the Board and manages the succession
planning for Board Member(s) and KMPs.

SRC is responsible for inter alia various aspects of
interest of the stakeholders, monitoring the performance
of the Registrar and Share Transfer Agent (“RTA”) and
recommends measures for overallimprovement of the quality
of investor services as and when the need arises, resolve
the grievances of the Members of the Company including
complaints related to transfer/ transmission of shares, non-
receipt of Annual Report, non-receipt of declared dividends
and issue of duplicate share certificates, etc.

CSR Committee recommends, reviews and monitors the
impact of CSR initiatives taken by the Company. The role of
CSR Committee includes formulating and recommending to
the Board the CSR Policy and CSR activities to be undertaken
by the Company, recommending the amount of expenditure
to beincurred and reviewing the performance of the Company
in the areas of CSR and to strive for overall sustainable
development in the conduct of Company’s business.

RMC assists the Board in monitoring and reviewing the risk
management plan, implementation of the risk management
and mitigation framework of the Company. The main
objective of the RMC is to assist the Board in fulfilling its
corporate governance oversight responsibilities with regard
to the identification, evaluation and mitigation of risks
including risks related to cyber security.

The SIC assists in evaluation and assessment of Strategic
Investment opportunities feasible for the Company and to
make recommendations to the Board of Directors on such
strategic investment/ disinvestment opportunities.

The ESG Committee is responsible to support the Company’s
on-going commitment to Environmental, Health and Safety
(“EHS”), sustainability, and other public policy matters
relevant to the Company (collectively referred as “ESG
Matters”). The Committee is also responsible for reporting
progress of various initiatives and in making appropriate
disclosures on a periodic basis.

* The Committee of Debentures is constituted for issue and
allotment of Non-Convertible Debentures (“NCDs”) and for
approval of matters connected thereto.

* The Allotment Committee is constituted for allotment of
shares arising out of the exercise of stock options by Eligible
Employees under various ESOP Schemes of the Company.

COMPOSITION OF BOARD

The Company recognises and embraces the importance of a
diverse Board in its success. We believe that a truly diverse
Board will leverage differences in thought, perspective,
regional and industry experience, cultural and geographical
background, age, ethnicity, race, gender, knowledge and skills,
including expertise in financial, global business, leadership,
information technology, Mergers & Acquisitions (“M&A”),
Board Service and Governance, Sales and Marketing, ESG,
Risk Management and Cybersecurity and other domains, to
ensure that Company retains its competitive advantage.

Your Company’s Board comprises the requisite combination
of Independent and Non-Independent Directors, including
Independent Women Directors in line with the Regulation 17
and 17A of the SEBI Listing Regulations read with Section 149
of the Companies Act, 2013 (“the Act”).

As on March 31, 2024, Mr. Promeet Ghosh was the MD &
CEO, Mr. Shantanu Khosla is the Executive Vice Chairman.
Mr. D Sundaram, Mr. P M Murty, Ms. Smita Anand, Mr. P R
Ramesh, Ms. Hiroo Mirchandani, Mr. Anil Chaudhry and Mr. Sanjiv
Kakkar are the Non-Executive Independent Directors in terms of
Regulation 17 of the SEBI Listing Regulations and the Act.

Mr. Mathew Job had resigned from the position of Executive
Director w.e.f. April 24,2023, and as the CEO w.e.f. April 30, 2023,
to pursue other career interests outside organisation. Mr. Job
had confirmed that there were no other material reason(s) other
than those provided herein above. The Board places on record
its appreciation for the leadership provided by Mr. Job during
his tenure as Executive Director & CEO of the Company.

During the year under review, Mr. Shantanu Khosla, had
relinquished his position as the Company’s Managing Director

w.e.f. April 30, 2023, and was elevated to the position of
Executive Vice Chairman w.e.f. May 1, 2028 till April 30, 2024,
and thereafter he assumed the position as an Non-Executive
Vice Chairman w.e.f. May 1, 2024, till December 31, 2025.

Mr. Promeet Ghosh was appointed as an Executive Director
on the Board w.e.f. April 24, 20283, and as the MD & CEO for a
period of 5 (Five) years w.e.f. May 1, 2023, till April 30, 2028,
which was subsequently approved by the Members of the
Company at the 9" Annual General Meeting (“AGM”) of the
Company held on July 22, 2023.

Ms. Smita Anand was re-appointed as an Independent Director
for second term of 5 (Five) years w.e.f. December 10, 2023,
which was subsequently approved by the Members of the
Company at the 9" AGM of the Company held on July 22, 2023.

Mr. Hemant Nerurkar, Chairman of the Board, retired w.e.f.
October 20, 2023, pursuant to completion of second term
upon attaining the age of 75 (Seventy Five) years, as
mandated by the Act, the SEBI Listing Regulations, and the
Company’s Nomination & Remuneration Policy. Consequently,
Mr. D Sundaram, Non-Executive Independent Director of the
Company, assumed the position of Chairman of the Board w.e.f.
October 21, 2023.

Mr. Anil Chaudhry and Mr. Sanjiv Kakkar were appointed as
Non-Executive Independent Director(s) w.e.f. October 17,
2028, basis recommendation of N&RC, their appointment was
subsequently approved by the Members on December 19,
2023, through postal ballot.

The Board comprises of highly qualified and experienced
persons of repute and eminence, who ensure that the
time-honoured culture of maintaining sound standards of
corporate governance is further nurtured. The Board sets
out the overall corporate objectives and provides direction
and independence to the management to achieve these
objectives for value creation through sustained growth. The
Board seeks accountability of the management in creating
long-term sustainable growth to ensure that the aspirations of
stakeholders are fulfilled. It also sets out standards of corporate
behaviour and ensures compliance with laws and regulations
impacting the Company’s business.

The Composition of the Board represents an optimal mix of
professionalism, knowledge and experience and enables the
Board to discharge its responsibilities and provide effective
leadership to the Company’s business.

The profiles of Board Members encompassing details of age,
date of initial appointment, tenure on Board, term ending date,
shareholding, Board memberships in Indian listed companies,
committee details as per Regulation 26 of the SEBI Listing
Regulations and areas of expertise are given in the forth
coming sections.

There are no inter-se relationships between our Board
Member(s).
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As on March 31, 2024, the Board of your Company comprised
of 9 (Nine) Directors, out of which 7 (Seven) Directors were
Non-Executive Independent Directors (“NED’s & ID’s”) (77.78%
NED’s & ID’s representation on the Board). The Chairperson
of the Board is Non-Executive Independent Director. Out of
7 (Seven) Independent Directors (“ID’s”), which comprises
more than half of the Board, 2 (Two) are Women Directors
(22.22% women representation on the Board). The composition
of the Board of your Company is in conformity with the SEBI
Listing Regulations as well as provisions of the Act.

Your Company has formulated and adopted the Nomination
and Remuneration Policy to ensure that the composition of the
Board is optimum, balanced and diverse to benefit from fresh
perspectives, new ideas and broad experience.

In terms of the provisions of the Act and the SEBI Listing
Regulations, the Directors of the Company submit necessary
disclosures regarding the positions held by them on the Board
and/ or the Committees of other companies bodies corporates
with changes therein, if any, on periodical basis. On the basis
of such disclosures, it is confirmed that as on March 31, 2024,
none of the Directors of the Company:

* Holds Directorship positions in more than 20 (Twenty)
companies including 10 (Ten) public limited companies and
7 (Seven) listed companies;

* Holds Executive Director position and serves as an
Independent Director in more than 3 (Three) listed companies;

* Is a Member of more than 10 (Ten) Committees and/ or
Chairperson of more than 5 (Five) Committees, across
all the Indian public limited companies in which they are
Directors; and

* None of the Directors have attained the age of 75
(Seventy-Five years);

For the purpose of calculating the limit of the Board Committees,
Chairpersonships and Memberships, Audit Committee and
SRC has been considered as per Regulation 26(1)(b) of the
SEBI Listing Regulations.
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Size and Composition of the Board as on
March 31, 2024

Board Diversity as on March 31, 2024

Female 22.22% Male 77.78%

Composition of Directors

Executive Director 22.22%
Non-Executive Independent Directors 77.78%

Average Tenure in year (category-wise)

4.93
Gl 4
4.04
The Board ® Executive Director

Non-Executive Independent
Director

Present Tenure of Directors in years

>5 years <2 years

2to 5 years

Duties and Functions of the Board

The Board'’s primary responsibility is to foster the Company’s
short and long-term success through sustainable continuance
and progress of its business and thereby create value for its
stakeholders. To this end, the Board sets out the corporate
culture, lays down high ethical standards of corporate behaviour
and ensures transparency in their dealings.

The Board has the responsibility to oversee the conduct
of the Company’s business and to supervise and support
the management, who is responsible for the day-to-day
operations. It does this by providing strategic guidance,
monitoring operational performance and ensuring that robust
policies and procedures are in place. The Board through its
various Committees also reviews the identified risks and the
mitigation measures undertaken/ to be undertaken in respect
thereof, ensures integrity in the Company’s accounting and
financial reporting systems, adequacy of internal controls
and compliance with all relevant laws and discharges its
functions towards CSR. In particular, the Board basis the
recommendation of the Audit Committee reviews and approves
quarterly/ half-yearly unaudited financial results and the audited
annual financial statements (both consolidated and standalone),
corporate strategies, business plans, annual budgets, sets
corporate objectives and monitors their implementation and
oversees major capital expenditure. It monitors overall operating
performance, Environment, Health & Safety (EHS) performance
and reviews such other items which require the Board’s attention.
It directs and guides the activities of the management towards
achieving set goals and seeks accountability. The agenda for
the Board Meeting(s) covers items as set out in the SEBI Listing
Regulations to the extent that they are relevant and applicable. All
agenda items are supported by relevant information, documents
and presentations to enable the Board to take informed decisions.
The agenda is sent to the Directors within the period stipulated
inthe SS. The Board processes are also in consonance with the
requirements of the SS-1 relating to the meetings of the Board
and its Committee(s). All the recommendations of the various
Committee(s) of the Board have been accepted by the Board
and none of the Directors are influenced by the management.

O®

Post-meeting follow-up system

The important decisions taken at the meetings of Board and its
Committees are tracked till their closure and the status of Action
Taken Report (“ATR”) is placed before Board and respective
Committee meeting(s) for their noting.

During the year under review, the Board met 7 (Seven) times and
the gap between the 2 (Two) consecutive Board Meeting(s) did
not exceed the period of 120 (One Hundred and Twenty) days in
line with requirements of the Act and the SEBI Listing Regulations.

Managing Director & Chief Executive Officer
(“MD & CEO”)

The MD & CEQ is at the helm of operations and is responsible for
the Company’s day-to-day operations, which inter alia includes
implementation of strategy, monitoring of the external and
internal competitive landscape, new industry developments,
standards, identifying opportunities for expansion, acquisition,
building relationships with customers, markets with an eye to
enhance Members value, implementation of the organisation’s
vision, mission & overall direction, provides strategic directions,
lays down policy guidelines and ensures the implementation
of the decisions of the Board through its various Committees.
MD & CEO acts under the guidance of the Board and is a link
between the Board and the management. Through diligent
leadership and strategic foresight, the MD & CEO plays a pivotal
role in guiding the Company towards excellence, while upholding
the values and principles that define its identity. Tasked with
overseeing the Company’s operations, the MD & CEOQ holds the
responsibility of steering the organisation towards its objectives.
This pivotal role involves close collaboration with the Board to
devise and implement business strategies that align with the
Company’s vision and mission.

LEADERSHIP TEAM (“LT”)

At the helm of the Company stands the MD & CEO, who
presides over a LT consisting of functional heads and
business unit leaders. This hierarchical structure is designed
to ensure effective management and strategic execution within
the organisation.
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INDEPENDENT DIRECTORS (“IDs”)

IDs play an eminent role in the governance processes of the
Board, by virtue of their varied expertise and experience, they
enrich the Board’s decision-making and prevent possible
conflicts of interest that may emerge in such decision-making
and safeguards the interests of all stakeholders.

The appointment of IDs is carried out in a structured manner
in accordance with the provisions of the Act and the SEBI
Listing Regulations. The N&RC identifies candidates based
on certain laid down criteria and takes into consideration the
need for diversity on the Board and accordingly makes its
recommendations to the Board.

The Board confirms that based on the written affirmations
received from each IDs, all the IDs fulfils the conditions
as stipulated in the Regulation 16(1)(b) of the SEBI Listing
Regulations, as amended, read with Section 149(6) of the Act
along with rules framed thereunder and are independent of the
management. Further, the IDs have also registered their names
in the Databank maintained by the Indian Institute of Corporate
Affairs (“llCA”) as mandated in the Companies (Appointment
and Qualifications of Directors), Rules, 2014, as amended.

Further, since all the IDs have served on the Board of listed
companies for a period of not less than 3 (Three) years at the time
of inclusion of their names in the database, they are exempted
from undertaking the online proficiency self-assessment test
conducted by the IICA. None of the IDs have any other material
pecuniary relationship or transaction with the Company, or
Directors, or Senior Management which, in their judgement,
would affect their independence. In terms of Regulation 25(8)
of the SEBI Listing Regulations, they have confirmed that they
are not aware of any circumstance or situation which exists or
may be reasonably anticipated that could impair or impact their
ability to discharge their duties.

Except for the sitting fees and commission payable to the
Non-Executive Independent Directors annually in accordance
with the applicable laws and with the approval of the Board upon
recommendation of N&RC and Members, there is no pecuniary
or business relationship between the IDs and the Company.

Based on the disclosures received from all IDs and in the
opinion of the Board, all the IDs fulfils the criteria relating to
theirindependence as specified in the SEBI Listing Regulations
and the Act.

Key Skills, Expertise, Competence of the Board of Directors

The Board comprises of professionals, distinguished, qualified and experienced members who bring in the requisite skills,
expertise and competence that allows them to make a valuable contribution to the Board and its Committees. The Board
Members take an active part at the Board and Committee(s) and provide valuable guidance to the management on various
aspects of business, governance, and compliance, amongst others. The Board’s guidance provides foresight, enhances
transparency and adds value in decision-making.
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Below summarises the key skills, expertise and competence required for the Company and is taken into consideration while
nominating candidates to serve on the Board:

Industry Acumen

Industry experience through detailed
knowledge of the Company or the sector
in which it operates, as well as those who
understand the broader industry environment.

Financial

Ability to analyse and understand the key
financial statements, assess financial viability
of the projects & efficient use of resources,
experience in the fields of taxation, audit,
financial management, banking insurance
and investments, treasury, fund raising, private
equity, venture capital investments and internal
controls. Leadership experience in handling
financial management of a large organisation.

090
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Gender, Nationality, or other Diversity

Representation of gender, geographic,
cultural, or other perspectives that expand
the Board’s understanding of the needs and
viewpoints of customers, partners, employees,
governments, and other stakeholders.

o\g’o

Leadership

Extended leadership experience resulting
in a practical understanding of organisation,
processes, strategic planning, and risk
management.

Talent Development

Experience in Leadership Development and
ensuring an ongoing process exists which
continuously enhances the knowledge
and capability of key talent to enable these
managers to effectively lead the organisation
in achieving key strategic initiatives.

0]

Mentoring Ability

Demonstrated strengths in developing talent,
succession planning, and driving change and
long-term growth.

Innovation & Technology

Understanding the use of digital/ information
technology across the business, ability to
anticipate technological driven changes
& disruption impacting business and
appreciation of the need of cyber security
and controls across the organisation and
a significant background in technology,
resulting in knowledge as to how to anticipate
technological trends, generate disruptive
innovation and extend or create new
business models.

Mergers and Acquisitions

A history of leading growth through
acquisitions and other business combinations,
with the ability to assess “make or buy”
decisions, analyze the fit of a target with the
Company'’s strategy and culture, accurately
value transactions, and evaluate operational
integration plans.

Board Service and Governance

Service on a public listed company Board
to develop insights about maintaining Board
and management accountability, protecting
Members interests, and observing appropriate
governance practices.

el

Sales and Marketing

Experience in developing strategies to
grow sales and market share, build brand
competitiveness, awareness and equity, and
build a strong corporate reputation.

Compliance and Risk

Experience and background in regulatory
affairs and regulatory policies, procedures,
and risk management.

Sustainability and ESG

Experience in leading the sustainability
and ESG visions of organisations, to be
able to integrate these into the strategy of
the Company.

General Management

Experience in leading well-governed large
organisations, possessing intrinsic leadership
skills including the ability to appropriately
represent the Company, set appropriate Board
and organisation culture.

QA®

Strategy & Operations

Ability to think strategically, identify and assess
strategic opportunities & threats and contribute
towards developing effective strategies in
the context of the strategic objectives of
the Company’s policies & priorities and
demonstrated strengths in developing talent,
succession planning, driving change and long
term growth.

Cybersecurity

Experience in assessing and managing
cybersecurity-related risks and inimplementing
the cybersecurity policies, procedures, and
strategies.
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Brief details of Directors as on March 31, 2024, are mentioned as under:
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Mr. D Sundaram

Non-Executive Independent Director
(DIN:00016304)

Age: 70 years

Date of Initial Appointment:
August 26, 2015

Term ending date:
September 17, 2025

Shareholding: NIL

Tenure on Board: 8.6 years

@j
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Mr. P M Murty

Non-Executive Independent Director
(DIN:00011179)

Age: 73 years

Mr. Shantanu Khosla

Executive Vice Chairman*
(DIN:00059877)

Age: 64 years

Date of Initial Appointment:
September 21, 2015

Term ending date:
December 31, 2025

Shareholding: 15,88,017

Tenure on Board: 8.5 years

Mr. P R Ramesh

Non-Executive Independent Director
(DIN:01915274)

Date of Initial Appointment:
August 26, 2015

Age: 69 years

Term ending date:
July 25, 2025

Date of Initial Appointment:
May 21, 2021

Shareholding: 13

Term ending date:
May 21, 2026

Tenure on Board: 8.6 years

Shareholding: NIL
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Tenure on Board: 2.8 years

Mr. Promeet Ghosh
MD & CEOS$
(DIN:00059877)

Age: 55 years

Date of Initial Appointment:
August 16, 2016°

Term ending date:
April 30, 2028

Shareholding: 35,000

Tenure on Board: 7.6 years

O®

Ms. Hiroo Mirchandani

Non-Executive Independent Director
(DIN:06992518)

Age: 62 years

Date of Initial Appointment:
January 28, 2022

Term ending date:
January 27, 2027

Shareholding: Nil

Tenure on Board: 2.2 years

Ms. Smita Anand

Non-Executive Independent Director

(DIN:00059228)*

Age: 64 years

Mr. Anil Chaudhry

Non-Executive Independent Director@
(DIN:06992518)

Date of Initial Appointment:
December 10, 2018

Age: 63 years

Term ending date:
December 09, 2028

Date of Initial Appointment:
October 17, 2023

Shareholding: NIL

Term ending date:
October 16, 2028

Tenure on Board: 5.3 years

Shareholding: Nil

090
afa)

Tenure on Board: 0.5 years
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Mr. Sanijiv Kakkar

Non-Executive Independent Director@
(DIN:00591027)

Age: 61 years

Date of Initial Appointment:
October 17, 2023

Term ending date:
October 16, 2028

Shareholding: Nil

Tenure on Board: 0.5 years

Crompton Greaves Consumer Electricals Limited

* Managing Director till April 30, 2023, and elevated as Executive Vice
Chairman w.e.f. May 1, 2023, till April 30, 2024, and then assumed
the position of Non-Executive Vice Chairman w.e.f. May 1, 2024, till
December 31, 2025.

©»

Non-Executive & Non-Independent Director till April 23 2023,
appointed as an Executive Director w.e.f. April 24, 2023, and as
MD & CEO w.e.f. May 1, 2023, till April 30, 2028, his appointment
was subsequently approved by the Members at the 91" AGM of the
Company held on July 22, 2023.

@ Appointed as Non-Executive Independent Directors w.e.f. October 17,
2023, their appointment was subsequently approved by the Members
on December 19, 2023, through postal ballot.

# Re-appointed as Non-Executive Independent Director for a second
term of 5 (Five) years w.e.f. December 10, 2023, till December 9, 2028,
her appointment was subsequently approved by the Members at the
9t AGM of the Company held on July 22, 2023.

Notes:
1. Nationality of all Directors is Indian.

2. The detailed profile of Directors is available on the
Company’s website and can be accessed on web link at
https://www.crompton.co.in/pages/about-us

3. The absence of a mark against a Board Member’s name
does not necessarily indicate that the Director does not
possess the corresponding skill, expertise or competence.

O®

Gist of skills, expertise and competence of Directors

Cybersecurity

(in %)
@ 33.33
03

Strategy & Operations

U e6.67
@e

General Management

- 88.89
@

Sustainability and Environmental,

Social and Governance (ESG)

@iy 33.33
03

Compliance and Risk

U 100.00
@9

Sale and Marketing

@ 55,56
@s

Board Service and Governance

U 100.00
@& -

0 EE DS

CU 5,
Mergers and Acquisitions ® s 55.56
—/@; Innovation & Technology ®s 55.56

Mentoring Ability

U 100.00
@& -

Talent Development

@D 44.44
@a

1 8 B

0,
©
o)

g

Leadership

D ———e iRy
@

@]
@)
o

Gender, Nationality
or other Diversity

@D 22.22
02

Financial

U 1r1s
@o 7

B B E

Industry Acumen

G .89
@

@ % of Directors possessing the relevant expertise @ No. of Directors possessing the relevant expertise
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Details of Directorship and Membership(s)/ Chairpersonship(s) of Committees and
Shareholding of the Director(s)

No. of
Directorship(s)

Directorship held in listed

Committee(s) position
(Including Crompton) **

Name Category held in other Public Companie(s) (Including Crompton) ]
Companie(s)* Member  Chairperson
Mr. D Sundaram Chairman##, 3 Infosys Limited# 5 2
(DIN:00016304) Non-Executive Glaxosmithkline Pharmaceuticals
Independent Director Limited#

Crompton Greaves Consumer

Electricals Limited#%
Mr. Promeet Ghosh ~ MD & CEQ*%$ 1 Crompton Greaves Consumer 2 1
(DIN:05307658) Electricals Limited ™

Butterfly Gandhimathi Appliances

Limited®
Mr. Shantanu Khosla | Executive Vice 1 Crompton Greaves Consumer 2 0
(DIN:00059877) Chairman&& Electricals Limited ™

Butterfly Gandhimathi Appliances

Limited®@
Mr. P M Murty Non-Executive 2 Butterfly Gandhimathi Appliances 4 0
(DIN:00059877) Independent Director Limited#%

Crompton Greaves Consumer

Electricals Limited”
Ms. Smita Anand Non-Executive 2 Lemon Tree Hotels Limited* 2 0
(DIN:00059228) Independent Director Crompton Greaves Consumer

Electricals Limited”

Butterfly Gandhimathi Appliances

Limited”
Mr. P R Ramesh Non-Executive 9 Larsen and Toubro Limited” 7 5
(DIN:01915274) Independent Director Nestle India Limited#

Crompton Greaves Consumer

Electricals Limited#

Tejas Networks Limited#

Cipla Limited*
Ms. Hiroo Non-Executive 4 Medplus Health Services Limited# 5 1
Mirchandani Independent Director Crompton Greaves Consumer
(DIN:06992518) Electricals Limited”

Tata Teleservices (Maharashtra)

Limited”
Mr. Anil Chaudhry Non-Executive 2 Crompton Greaves Consumer 0 0
(DIN:03213517) Independent Director Electricals Limited#

Schneider Electric Infrastructure

Limited@

Titan Company Limited*
Mr. Sanjiv Kakkar Non-Executive 0 Crompton Greaves Consumer 0 0
(DIN:00591027) Independent Director Electricals Limited*

“excludes Directorships held in Private Limited Companies, Foreign Companies and Section 8 Companie(s).

“*Committee(s) considered are Audit Committee and SRC.
##Appointed as Chairman w.e.f. October 21, 2023.
Category of Directorship held

@ Non-Executive & Non-Independent

# Non-Executive Independent

" Executive
% Chairman

&&Managing Director till April 30, 2023, and elevated as Executive Vice Chairman w.e.f. May 1, 2023, till April 30, 2024, and assumed the position
of Non-Executive Vice Chairman w.e.f. May 1, 2024, till December 31, 2025.

88 Non-Executive & Non-Independent Director till April 23, 2023. Appointed as Executive Director w.e.f. April 24, 2023, and as MD & CEO w.e.f. May
1, 2023, till April 30, 2028, his appointment was subsequently approved by the Members at the 9" AGM of the Company held on July 22, 2023.

Note: Based on the intimations/ disclosures received from the Directors, none of the Directors of the Company hold Memberships/ Chairpersonships
of Board/ Committees, more than the limits prescribed under the Act and the SEBI Listing Regulations.
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Board Meetings

The dates for the Board Meetings for the next year are fixed
well in advance. The Company conducts thematic Board
Meetings to deep dive in the areas like Compliance, Enterprise
Risk Management, Supply Chain, Manufacturing Excellence,
Innovation, Digitisation, Succession Planning etc.

A detailed Agenda, setting out the business to be transacted at
the Meeting(s), supported by detailed notes and presentations,
if any, is sent to the Directors in advance before the date of
the Board and Committee Meeting(s) through a web-based
solution. A soft copy of the said agenda(s) is uploaded on the
Board portal at least 7 (Seven) days before the Meeting. The
Directors are also provided the facility of video-conferencing
to enable them to participate effectively in the Meeting(s). The
Chairman or the Company Secretary proposes the Agenda for
each Meeting, along with the explanatory notes, in consultation
with the MD & CEO. In urgent situations, resolutions may be
passed via circulation in accordance with applicable laws, and
these are then confirmed during the subsequent Board and
Committee Meeting(s).

Input and feedback from the Board Members are taken and
considered while preparing the agenda and documents for the
Board and Committee Meeting(s).

To enable the Board to discharge its responsibilities effectively
and take informed decisions, the MD & CEO apprise the Board
at every Meeting of the overall performance of your Company,
followed by presentation(s) by others. A detailed functional
report is also presented at the Board Meeting(s).

The Board sets annual performance objectives, oversees the
actions and results of the management, evaluates its own
performance, the performance of its Committees and individual
Directors on an annual basis and monitors the effectiveness
of the Company’s governance practices for enhancing the
stakeholders’ value.

O®

The Company has established a framework for the Meetings
of the Board and its Committees which seeks to systematise
the decision-making process at the Meeting(s) in an informed
and efficient manner.

Apart from the Board Member(s) and the Company Secretary,
the Board and Committee Meetings are also attended by Chief
Financial Officer (“CFO”) and other departmental/ functional
heads wherever required.

The Meeting(s) are generally held at the Company’s Registered
& Corporate Office located at Tower 3, 15t Floor, East Wing,
Equinox Business Park, LBS Marg, Kurla (West), Mumbai -
400 070.

The Board has complete access to all Company-related
information, including that of employees. Information is
provided to the Board Member(s) on a continuous basis for
their review, inputs and approval.

Attendance at the Board Meeting (%)

G 3333

Average Attendance in the Board Meeting(s)
® Minimum Attendance in Board Meeting(s) as mandated by law

[ 1./3

Independence Meeting(s)
o
Attendance Member(s)
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There were 7 (Seven) Board Meetings held during Financial Year 2023-24.

The Composition of Board as on March 31, 2024, and details of the Members participation at the Board Meeting are as under:

Attendance of Directors at Board meetings and Annual General Meeting

SoardotDiectors  ARLIS ATLEG May 10, st 0%y Novemter Febnint vz, duing  Atended kg
2023% 2023 tenure

Mr. H M Nerurkar” s (X Py & o NA NA Py 5 5 100.00
Mr. D Sundaram” s 1 Py & o & & (¢ 7 7 100.00
Mr. Promeet Ghosh® & oy P & & b o & 7 7 100.00
Mr. Shantanu Khosla@ o o P o o 5 o o 7 6 85.71
Mr. Mathew Job# 2 2 NA NA NA NA NA NA 2 2 100.00
Mr. P R Ramesh o = o (X o o o (I 7 6 85.71
Mr. P M Murty 2 (X 2 2 (X 2 & [ 7 7 100.00
Ms. Smita Anand & 5 4 4 a 4 4 ([ 7 6 85.71
Ms. Hiroo Mirchandani = ()4 (X 4 4 & 4 4 ([ 7 7 100.00
Mr. Anil Chaudhry™* NA NA NA NA & X @ NA 3 3 100.00
Mr. Sanjiv Kakkar™* NA NA NA NA 2 (X & NA 3 3 100.00
% of attendance 100  87.50 100 100 100 88.89 100 100

:l ﬂ Attended, (= Leave of Absence, ()0 Attended through Video Conferencing

%Board Meeting held on October 17, 2023, was adjourned to October 18, 2023.

*Mr. H M Nerurkar, Chairman of the Board, retired w.e.f. October 20, 2023, pursuant to completion of his second term upon reaching the age of

75 (Seventy-Five) years.

*Mr. D Sundaram was appointed as the Chairperson of the Board w.e.f. October 21, 2023.

$Non-Executive & Non-Independent Director till April 23, 2023, appointed as an Executive Director w.e.f. April 24, 2023, and as MD & CEO w.e.f.
May 1, 2023, till April 30, 2028, his appointment was subsequently approved by the Members at the 9" AGM of the Company held on July 22, 2023.

@Served as the Managing Director till April 30, 2023, and was subsequently elevated as Executive Vice Chairman w.e.f. May 1, 2023, to April 30,
2024, and then assumed the position of Non-Executive Vice Chairman w.e.f. May 1, 2024 till December 31, 2025.

#Resigned from the position of Executive Director w.e.f. April 24, 2023, and as the CEO w.e.f. of April 30, 2023.

**Appointed as Non-Executive Independent Director w.e.f. October 17, 2023.

Non-attendance of Directors was on account of their pre-occupations.

COMMITTEES OF THE BOARD

The Board Committees plays a crucial role in the governance
structure of the Company and have been constituted to deal
with specific areas/ activities as mandated by applicable
regulations/ laws. The Board Committees are set up under
the formal approval of the Board to carry out clearly defined
roles. Each Committee demonstrates the highest levels of
governance standards and has the requisite expertise to
handle issues relevant to their fields. These Committees spend
considerable time and provide focused attention to various
issues placed before them and the guidance provided by these
Committees lend immense value and support in enhancing the
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qualitativeness of the decisions making process of the Board.
In order to strengthen governance, the Board has adopted
terms of reference for majority of Committees of the Company.
The Board reviews the functioning of these Committees from
time to time.

The Meetings of each of these Committees are convened by the
respective Chairman. The minutes of the Committee Meeting(s)
are sent to all Members of respective Committees individually
for their comments and approval as prescribed in SS-1 and
after the minutes are duly approved, the same is being placed
before the Board for its review in immediate next meeting.

The constitution, terms of reference and the functioning of the Committees of the

Board as on March 31, 2024, is elaborated hereunder

Mandatory
Committees

Audit Committee

P R Ramesh”
P M Murty

D Sundaram@

Nomination &

|
Stakeholders

Risk Management

Remuneration Relationship and Share Committee
Committee Transfer Committee

P M Murty D Sundaram@@ P R Ramesh*

D Sundaram Shantanu Khosla P M Murty

Smita Anand Promeet Ghosh”™ D Sundaram®

P M Murty”

Non-mandatory
Committees

Corporate Social

Responsibility
Committee

Shantanu Khosla
D Sundaram
Promeet Ghosh

Smita Anand

Environment, Social
and Governance
Committee

Promeet Ghosh
P M Murty

Hiroo Mirchandani#

Strategic Investment Allotment
Committee Committee
D Sundaram D Sundaram®@
P M Murty P M. Murty
Smita Anand

Shantanu Khosla

Chairperson

~appointed as a member of SRC w.e.f. May 1, 2023.

# appointed as a member w.e.f. May 1, 2023.

* appointed as the Chairperson of the Audit Committee and Risk Management Committee w.e.f. October 21, 2023.

Committee of
Debentures

D Sundaram
Shantanu Khosla

Promeet Ghosh

@ ceased to be the Chairperson of the Audit Committee and Risk Management Committee but continues as a Member of both Committees.

@@gppointed as the Chairperson of the SRC and as a Member of the Allotment Committee.

% appointed as a member of SRC w.e.f. October 21, 2023.

Note: Consequent to retirement upon attainment of age of 75 (Seventy-Five) years, Mr. H M Nerurkar ceased to be a Chairman and Member of

the SRC as well as the Member of the Audit Committee, N&RC, RMC, Allotment Committee, and SIC, w.e.f. October 20, 2023.
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AUDIT COMMITTEE

The Audit Committee of the Board is constituted in compliance
with the provisions of Section 177 of the Act and Regulation
18 of the SEBI Listing Regulations. All the Members of the
Committee including the Chairman are Independent Directors.
The Committee is governed by a Charter, which is in line with
the regulatory requirements mandated by the Act and the SEBI
Listing Regulations. All the members of the Audit Committee
are financially literate and possess sound knowledge in finance
and accounting practices. As on March 31, 2024, the total
strength of the Audit Committee is 3 (Three) Member(s), all of
whom are Independent Directors.

Consequant to retirement upon attainment of age of 75
(Seventy-Five) years, Mr. H M Nerurkar ceased to be the
Member of the Committee w.e.f. October 20, 2023.

Mr. D Sundaram ceased to be the Chairman of the Committee
and Mr. P R Ramesh was appointed as the Chairman of the
Committee w.e.f. October 21, 2023.

The Audit Committee acts as a link between the statutory and
internal auditors and the Board. It assists the Board in fulfilling
its oversight responsibilities of monitoring financial reporting
processes, reviewing the Company’s established systems
and processes for internal financial controls, governance and
reviewing the Company’s statutory and internal audit activities.

The Board has appointed M/s. Grant Thornton Bharat LLP as
Internal Auditors to conduct the internal audit of the various
areas of operations and records of the Company.

The periodical reports of the said Internal Auditors are regularly
placed before the Audit Committee along with the comments of
the management on the action taken to correct any observed
deficiencies on the working of the various departments.

The Audit Committee also receives the report on compliance
under the SEBI (Prohibition of Insider Trading) Regulations, 2015
(“SEBI PIT Regulations™). Further, Compliance Reports under
the Sexual Harassment of Women at Workplace (Prevention,
Prohibition and Redressal) Act, 2013 and Whistle Blower Policy
are also placed before the Audit Committee periodically.

Meetings of the Audit Committee are also attended by the
other Directors, CFO, Vice President - Finance, Head Audit -
Risk & Control. The representatives of the Statutory Auditors
have attended all the meeting(s) held during the year at which
Financial Statements have been placed for review and approval.
The representatives of Internal Auditors and Cost Auditors are
invited to attend the meetings at which their respective reports
are presented for discussion. The Company Secretary acts as
the Secretary to the Audit Committee.

The minutes of the meetings of the Committee are placed before
and noted by the Board. During the year, all recommendations
of the Committee, as mandatorily required, were accepted by
the Board.
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The Audit Committee also meets the Internal Auditors, Statutory
Auditors and Secretarial Auditors without the presence of
the management.

Terms of reference of Audit Committee are

A. General

(i) Develop, with the appropriate assistance from
the statutory auditors, the internal auditors and
management, an annual audit plan, internal audit
plan and other plans/ matters to be reviewed as part
of the responsibilities of the Committee.

(i) Perform such other role as mandated to the
Committee by the Board of Directors and under the
applicable rules/ regulations/ laws.

B. Financial Reporting and Financial Reporting Processes

(i) Oversight of the Company’s financial reporting
process and the disclosure of financial statements/
results and information submitted to the stock
exchanges, regulatory authorities or the Members
to ensure that the financial statement reflect a true
and fair view correct and the same time sufficient
and credible.

(i) Review with management the annual financial
statements and auditors report thereon before
submission to the Board for approval, with particular
reference to:

a) Mattersrequired to be included in the Director’s
Responsibility Statement to be included in the
Board’s Report in terms of Clause(c) of sub-
Section 3 of Section 134 of the Act.

b) Changes, if any, in the accounting policies and
reasons for the same.

c) Major accounting entries involving estimates
based on the exercise of the judgment by
the management.

d) Significant adjustments, if any, made in the
financial statements arising out of audit findings.

e) Compliance with listing and other legal
requirements concerning financial statement.

f)  Disclosure of any RPTs.

g) Qualification/ modified opinion, if any, in draft
audit report.

(i) Review accounting adjustments, if any, that are
noted or proposed by the statutory auditors but were
‘passed’ (as immaterial or otherwise).

(iv) Scrutiny of inter-corporate loans and investments.

D.

(vi)

(vii)

)

Valuation of undertakings or assets of the Company,
wherever it is necessary.

Monitoring the end use of funds raised through
public offers/ private placements/ debt issues and
related matters.

Review with the management the quarterly financial
statements before submission to the Board
for approval.

Review of the management Discussion & Analysis of
financial condition and result of operations.

Consider and discuss with the statutory auditors its
judgments about the quality and appropriateness
of the Company’s accounting principles as applied
in its financial reporting with reference to Generally
Accepted Accounting Principles in India.

Review details of significant transactions/
investments by the subsidiaries.

Risk management, Internal Control and Governance
Processes

0]

(ii)

(i)

Review and discuss with management the
adequacy of the Company’s system of business risk
assessment including the risk of fraud. Discuss the
Company’s major financial risk exposures and the
steps management has taken to monitor and control
such exposures.

Review and discuss with the statutory auditors, the
internal auditors and management the adequacy
and effectiveness of the Company’s system of
internal controls.

Review any material defalcations or acts of fraud/
misconduct as reported by the RMC.

Statutory Audit

V)

(ii)

(i)

Recommend to the Board the appointment,
re-appointment, terms of reference and, if required
the replacement or removal of the Statutory Auditors,
Cost Auditors and Secretarial Auditors considering
their independence and effectiveness and also
recommend the audit fees.

Give approval of all auditing and permissible non-
auditing services (services other than those services
which cannot be rendered by the Statutory Auditors
as per Section 144 of the Act) to be rendered by the
Statutory Auditors and determining the remuneration
for all such services.

Annual review and discuss with the Statutory
Auditors all significant relationships that they have

(iv)

(vi)

(vii)

(viii)

(ix)

with the Company or any of its related parties to
determine the auditors’ independence.

Review the performance of the Statutory Auditors.

Review and discuss the nature and scope of the
Statutory Auditors before audit commence, annual
audit as well as post-audit discussion with the
Auditors to ascertain any area of concern.

Mandatory review of management Letters/ letters
of internal control weaknesses and any significant
findings and recommendations issued by the
Statutory Auditors together with management’s
response thereto.

Following completion of the annual audit, review and
discuss with the Statutory Auditors any significant
difficulties encountered during the course of the
audit, including any restrictions on the scope of work
or access to required information.

Meet separately with the external auditors to discuss
any matters that the Committee or the external
auditors believe should be discussed separately.

Review the annual Cost Audit report submitted by
the Cost Auditors.

Internal Audit

(i

(i)

(iii)

(iv)

(vi)

(vii)

(viii)

Review the Internal Audit scope and recommend
changes, if any.

To approve appointment, removal and terms of
remuneration of Chief Internal Auditor.

Review with the management the performance
of the internal auditors and adequacy of the
internal controls.

Consider and approve, in consultation with the
Statutory Auditors and the Head of Internal Audit,
the annual scope and plan of the Company’s Internal
Audit and any significant changes thereto.

Review the adequacy of the Internal Audit function,
if any, including the structure of the internal audit
department, staffing and seniority of the official
heading the department, reporting structure
coverage and frequency of internal audit.

Review with the Internal Auditor and the Statutory
Auditors the co-ordination of audit efforts to assure
adequacy of coverage, reduction of redundant
efforts and the effective use of audit resources.

Review Internal Audit reports relating to internal
control weaknesses.

Review any significant findings and recommendations
of Internal Audit, together with management’s
responses thereto.
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F.

(ix) Review the findings of any internal investigations
by the Internal Auditors into matters where there
is suspected fraud or irregularity or a failure of an
internal control system of a material nature and
reporting the matters to the Board. Review with
the Internal Auditors any significant difficulties
encountered during the course of the audit, including
any restrictions on the scope of work or access to
required information.

(X) Meet separately with the Chief Internal Auditor
to discuss any matters that the Committee or
the Chief Internal Auditor believes should be
discussed separately.

Other Responsibilities

(i) (@ Approval of RPTs or subsequent modifications
thereto. Such approval can be in the form of
omnibus approval of RPTs subject to conditions
specified in Regulation 23 of Listing Regulations.

(b) Review of RPTs on a quarterly basis.

(i) Review of internal control systems, policies and
procedures under SEBI PIT Regulations as amended
from time to time.

(iii) Review of key new developments in Tax, Incentive
and Legal matters.

(iv) Perform other activities as required by law or
determined by the Board.

(v) Approval of appointment of CFO after assessing his
qualification, experience & background etc.

(vi) Reviewing, with the management, the statement of
uses/ application of funds raised through an issue
(public issue, rights issue, preferential issue, etc.),
the statement of funds utilised for purposes other
than those stated in the offer document/ prospectus/
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notice and the report submitted by the monitoring
agency monitoring the utilisation of proceeds of
a public or rights issue and making appropriate
recommendations to the board to take up steps in
this matter.

(vi) To look into the reasons for substantial defaults in
the payment to the depositors, debenture holders,
shareholders (in case of non-payment of declared
dividends) and creditors.

(viii) Institute and oversee special investigations as needed.

(ix) Periodically report to the Board or Committee of the
Board inter alia all significant matters that have come
to the knowledge of the Committee, covering internal
controls, financial statements, policies and statutory/
regulatory compliances.

(x) Consider and comment on rational, cost benefits
and impact of schemes involving merger, demerger,
amalgamation etc., in the listed entity and its Members.

(xi) Confirm annually that all responsibilities outlined in this
Charter have been carried out by the Committee.

(xii) Self-evaluation of the Committee’s performance once
every year.

Vigil Mechanism

To oversee and review the Vigil Mechanism/ Whistle
Blower function established by the Company to report
the genuine concerns against the suspected or confirmed
fraudulent activities, allegations of corruption, violation of the
Company’s Code of Conduct.

The Company will provide adequate safeguards against
victimisation of persons who use this mechanism. Such
persons shall have direct access to the Chairman of the
Audit Committee when appropriate.

Activities of the Committee during the year

O®

Overseeing the Company’s financial reporting process and disclosure of financial information to ensure that Quarterly
the financial statements are correct, sufficient and credible

Reviewing and examining with management, the quarterly and annual financial results and the auditors’ report Quarterly
thereon before submission to the Board for approval

Reviewing management discussion and analysis of financial condition and results of operations Annually
Recommending the remuneration of Statutory Auditors of the Company and approval for payment of any Annually
other services

Reviewing and monitoring the Statutory Auditor’s independence and performance and effectiveness of audit Annually
process

Reviewing, approving or subsequently modifying any RPTs in accordance with the Related Party Transaction Quarterly
Policy of the Company

Reviewing the adequacy of internal audit function and discussing with Internal Auditor any significant finding Quarterly
and reviewing the progress of corrective actions on such issues

Reviewing management letters/ letters of internal control weaknesses issued by the Statutory Auditors Quarterly
Evaluating internal financial controls and risk management systems Quarterly

Verifying that the systems for internal controls in relation to SEBI PIT Regulations are adequate and are
operating effectively

Quarterly & Annually

Reviewing the functioning of the Code of Business Principles and Vigil Mechanism Annually
Recommending the appointment and the remuneration to be paid to the Cost Auditor Annually
Undertake an annual performance evaluation of its own effectiveness Annually
The annual assessment of statutory and internal auditors conducted by the management Annually

There were 5 (Five) Audit Committee Meetings held during Financial Year 2023-24.

The Composition of Audit Committee as on March 31, 2024, and details of the Members participation at the Meeting are as under:

100

Meetings Attendance

100

Independence

Members
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Meeting Date

Name Designation \ay 18, May 19, Aug 11, Aug 12, Nov 02, Nov 03, Feb 13, Feb 14, Mar 18, d';']fi'r“’g Attended . % ©f
2023 2023' 2023 2023 2023 2023° 2024 2024* 2024 attendance
Mr. P R Ramesh*  Chairperson ~ J o x (xu o pod & @w (K 5 5 100
Mr. D Sundaram®  Member Py o Py A & A & w X 5 5 100
Mr. P M Murty Member P & P & b o & a g s 5 100
Mr. H M Nerurkar*  Member Py o Py A NA NA NA NA NA 2 2 100
:A Attended, ()0 Attended through Video Conferencing

The intervening period between 2 (Two) consecutive Audit Committee meetings was well within the maximum allowed gap of 120 (One Hundred and

Twenty Days) days.
#Appointed as the Chairman w.e.f. October 21, 2023.
*Ceased to be a Member of Audit Committee w.e.f. October 20, 2023.

$Ceased to the Chairman and continues as a Member of the Audit Committee w.e.f. October 21, 2023.

These meetings were adjourned to the next day for consideration of financial results, as applicable
TAudit Committee Meeting held on May 18, 2023, was adjourned to May 19, 2023.

2Audit Committee Meeting held on August 11, 2023, was adjourned to August 12, 2023.

3Audit Committee Meeting held on November 02, 2023, was adjourned to November 03, 2023.
4Audit Committee Meeting held on February 13, 2024, was adjourned to February 14, 2024.

NOMINATION AND REMUNERATION
COMMITTEE (“N&RC”)

The N&RC of the Board is constituted in compliance with the
requirements of Section 178 of the Act and Regulation 18 of
the SEBI Listing Regulations. The N&RC is governed by a
Charter in line with the Act and the SEBI Listing Regulations.
As on March 31, 2024, the total strength of the N&RC was 3
(Three) Members, all of whom were Non-Executive Independent
Directors of the Company. The Chairman of the Committee is an
Independent Director and all the Members of the Committee are
Independent Directors. The Chairman of the Board is a Member
of the Committee but does nor chair the Committee. N&RC also
transacted some of the business under its terms of reference by
passing resolution(s) by circulation during the year under review.

Pursuant to the appointment of Mr. Promeet Ghosh as Executive
Director w.e.f. April 24, 2023, and as MD & CEO w.e.f. May 1,
2028, he ceased to be the member of N&RC w.e.f. May 1, 2023.

Consequant to retirement upon attainment of age of 75 (Seventy-
Five) years, Mr. H M Nerurkar ceased to be the Member of the
Committee w.e.f. October 20, 2023.

The minutes of the meetings of the Committee are placed before
and noted by the Board. During the year, all recommendations
of the Committee, as mandatorily required, were accepted by
the Board.

The Chief Human Resources Officer (“CHRO”), MD & CEO, and
CFO also attends the meetings wherever required for discussion
of certain items.

The Company Secretary of the Company acts as the Secretary
to the Committee.
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The N&RC is responsible for formulating evaluation policies
and reviewing all major aspects of Company’s HR processes
relating to hiring, training, talent management, succession
planning and compensation structure of the Directors, KMPs
and Senior management. The N&RC is also responsible for
evaluating the balance of skills, experience, independence,
diversity and knowledge on the Board and for drawing
up selection criteria, ongoing succession planning and
appointment procedures for both internal and external
appointments. The Committee also anchored the performance
evaluation of the Individual Directors.

Selection and appointment of new Directors

The Board delegates the The Committee, based

screening and selection on defined criteria, as

process to the N&RC, laid out in the Nomination

which consists exclusively > and Remuneration Policy,

of Independent Directors. presents a diverse slate
of recommendations of
eligible candidates to
the Board.

Succession Planning

The Company believes that succession planning is imperative
for a Company’s continuity and sustainability. Succession
Planning is a critical element of the human resources strategy
atthe Company. It strives to maintain an appropriate balance of
skills and experience within the organisation and the Board in
an endeavour to introduce new perspectives while maintaining
experience and continuity. As part of the Company’s talent
review process, individual development plans are discussed on
an annual basis, and key talent are identified for potential higher
roles in the future. Further, annual feedback process enables
employees identify strengths and areas of development to scale
up their leadership capacity. As nurturing talent is integral to the
Company'’s culture, SMPs is also involved in mentoring to build
a stronger succession pipeline. Potential successors for each
of the key roles is identified through personal development
planning process and a robust development plan is defined by
CHRO. The Company has established a well-defined process
for the same which includes data-driven tools such as Leading
Edge Potential Assessment Processes, 360-degree feedback
process, Leadership Development programs in collaboration
with reputed Business Schools. N&RC plays a pivotal role in
identifying successors to the members of the Board and invests
substantial time with the MD & CEO on succession planning of
KMPs and SMPs. The succession planning is closely aligned
with the strategy and long-term needs of the Company. The
succession planning and depth of talent for KMPs and SMPs
is also reviewed by N&RC.

%
The Board recommends
the appointment of the

The proposal is submitted
to Members for approval,

> Director to the Members. > which must be obtained

either at the next general
meeting or within three
months of appointment,
whichever is earlier.

NOMINATION AND REMUNERATION
POLICY

The Company has in place a Nomination and Remuneration
Policy formulated as per the provisions of the Act and the SEBI
Listing Regulations. The Policy outlines the role of N&RC and the
Board, inter alia, determining the criteria for Board membership,
approving, and recommending compensation packages and
policies for Directors and SMPs and lay down the effective
manner of performance evaluation of the Board, its Committees,
and the Directors.

Terms of reference of N&RC are

a) Review the Succession Policy of the Company under the
overall guidance of the Board of Directors and succession
policy of the Company.

b) Devise a policy on Board Diversity, if required.

c¢) Formulate criteria for determining qualifications, attributes
and Independence of a Director.

d) Identify persons who are qualified to become Directors in
accordance with the criteria laid down, recommend to the
Board their appointment and removal.

e) Formulate the criteria for evaluating the performance of
the Independent Directors/ Board.

f)  Formulate a policy relating to the remuneration for the
Directors, KMPs and SMPs.
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g) Identify individuals for appointment as KMP and who may
be appointed in senior management, recommend to the
Board their appointment and removal. The Committee
may consider any recommendations made by the Board
and/ or parent company in this regard.

h)  Specify the manner for effective evaluation of performance
of Board, its committees, individual Directors and review
its implementation and compliance.

i) Review the performance evaluation of the Directors
and KMP.

i) Administration of the Employee Stock Option Schemes
(ESOS).

k) Recommend to the Board, all remuneration, in whatever
form, payable to SMPs.

For every appointment of an Independent Director, the
Committee shall evaluate the balance of skills, knowledge
and experience on the Board and on the basis of
such evaluation, prepare a description of the role and
capabilities required of an Independent Director. The
person recommended to the Board for appointment as an
independent director shall have the capabilities identified
in such description. For the purpose of identifying suitable
candidates, the Committee may:

i use the services of an external agencies, if required;

ii. consider candidates from a wide range of
backgrounds, having due regard to diversity; and

iii. consider the time commitments of the candidates.

Activities of the Committee during the year

The Committee made regular reports to the Board regarding its actions and made recommendations to the Periodically
Board, as appropriate

Determine/ recommend the criteria for appointment of Directors, Members of KMPs and SMPs Periodically
Identify candidates who are qualified to become Directors and who may be appointed on the management Periodically
Committee, or as a KMPs

Evaluate the balance of skills, knowledge and experience on the Board and prepare a description of the role Annually
and capabilities required for Independent Director(s)

Review and determine all elements of remuneration package of all the Executive Directors, i.e. salary, benefits, Annually & Event
bonuses, stock options, pension etc. based for ESOPs
Specifying methodology for effective evaluation of performance of Board/ Committees of the Board and review Annually
the terms of appointment of Independent Director(s) on the basis of the report of performance evaluation of the

Independent Director(s)

Review of the succession plans for key leadership positions, and helped to shape and monitor the development Annually
plans of the key leadership

Recommend to the Board, all remunerations, in whatever form, payable to SMPs Annually
Review and recommend to the Board candidates for election as members to the Board Committees and for the Periodically
election as chairman for each Board Committee from the appointed members of the Board Committee

Approval and grant of stock incentives to eligible employees of the Company during the year under the various Periodically
ESOP scheme of the Company

Undertake an annual performance evaluation of its own effectiveness Annually
Review, approve and recommend amendments to the N&RC Charter and policy Periodically

There were 5 (Five) N&RC Meetings held during Financial Year 2023-24.

The Composition of N&RC as on March 31, 2024, and details of the Members participation at the meeting(s) of the Committee

are as under:

100

Independence Meetings
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J0-

Attendance Members

O®

Meeting Date
Name Designation  Apr24, May18, Oct17, NovO03, Feb 13, dﬂ:ifg Attended % of
2023 2023 2023 2023 2024 o attendance

Mr. P M Murty Chairman X & ([ & @ 5 5 100
Mr. D Sundaram Member X & P 2 @ 5 5 100
Mr. H M Nerurkar® Member (X @ @ NA NA 3 3 100
Mr. Promeet Ghosh® Member :. NA NA NA NA 1 1 100
Ms. Smita Anand Member = a a a d 5 4 80
:l ﬂ Attended, (= Leave of Absence, ()0 Attended through Video Conferencing

$Ceased to be a member w.e.f. May 1, 2023.
@Ceased to be a member w.e.f. October 20, 2023.

Non-attendance of Directors was on account of their pre-occupations.

STAKEHOLDERS’ RELATIONSHIP AND
SHARE TRANSFER COMMITTEE

The SRC oversees the various aspects of interests of security
holders of the Company, resolving the grievances of Members,
ensuring expeditious share transfer process in line with the
proceedings of the SRC, evaluating performance and service
standards of the RTA of the Company and recommends
measures for overall improvement of the quality of investor
services as and when the need arises. As on March 31, 2024,
the total strength of the SRC is 4 (Four) Members, which
consists of Executive Director and Independent Directors and
fulfills the criteria of composition as per Section 178 of the Act
and Regulation 20 of the SEBI Listing Regulations. The SRC is
governed by a Charter which in line with the Act and the SEBI
Listing Regulations. Mr. Promeet Ghosh was appointed as a
Member of SRC w.e.f. May 1, 2023.

Consequantto retirement upon attainment of age of 75 (Seventy-
Five) years, Mr. H M Nerurkar ceased to be the Chairman and
Member of the Committee w.e.f. October 20, 2023.

The Executive Director, MD & CEO, and CFO also attended the
Meeting during the previous Financial Year.

The Company Secretary of the Company acts as the Secretary
to the Committee.

SEBI had issued guidelines and undertook a number of
measures for raising industry standards for RTA to facilitate
effective Members service. In order to ensure compliance with
various guidelines and measures issued by SEBI to improve
investor services, the Company has amended the existing
agreement with RTA and made the timelines more stringent as
compared to the statutory timelines.

The minutes of the meetings of the Committee are placed before
and noted by the Board. During the year, all recommendations
of the Committee, as mandatorily required, were accepted by
the Board.

-
M::ﬁ}n f L
(cul e
= ]
Terms of reference for SRC are

a) To review the steps taken to resolve the grievances of the
security holders of the Company including complaints
related to transfer/ transmission of shares, non-receipt of
annual report, non-receipt of declared dividends, issue of
new/ duplicate certificates, general meetings, etc.

b) To review the measures taken for effective exercise of
voting rights by Members.

c) Toreview the adherence to the service standards adopted
by the Company in respect of various services being
rendered by the RTA.

d) To review the measures and initiatives taken by the
Company for reducing the quantum of unclaimed dividends
and ensuring timely receipt of dividend warrants/ annual
reports/ statutory notices by the Members of the Company.

e) To approve issue of duplicate share certificates for
shares reported lost, defaced or destroyed as per the laid
down procedure.
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f)  To issue new certificates against subdivision of shares, k)
renewal, split or consolidation of share certificates.

g) To issue and allot right shares/ bonus shares pursuant
to Rights Issue/ Bonus Issue subject to such approval as
may be required. )

h)  To monitor dematerialisation of shares and all matters
incidental or related thereto.

i)  To authorise the Company Secretary & Compliance
Officer/ other officers of the Share Department to attend
to take such actions as necessary or deemed fit by the

Review of transfer of unpaid/ unclaimed dividend/
shares to the Investor Education and Protection Fund
of the Government of India in line with the relevant
applicable laws.

All other matters incidental or related to shares of
the Company.

Perform such other functions as may be required by
law, the Company’s Articles of Association or as may be
assigned by the Board of Directors.

There was 1 (One) SRC Meeting held during the Financial Year

Committee for any matter and to monitor action taken. 2023-24.

i) To monitor Investor Relation activities of the Company
and give guidance on the flow of information from the
Company to the Investors.

The Composition of SRC Committee as on March 31, 2024, and details of the Members participation at the Meeting are as under:

50

/O

Independence Meeting Attendance Members

Meeting Date

Name Designation

Nov 02, 2023 Held during tenure Attended % of attendance
Mr. D Sundaram* Chairman* Py 1 1 100
Mr. Shantanu Khosla Member = 1 0 0
Mr. Promeet Ghosh?® Member & 1 1 100
Mr. P M Murty@ Member & 1 1 100
:l Attended, (= Leave of Absence,

*Appointed as the Chairman w.e.f. October 21, 2023

@Appointed as a Member w.e.f. October 21, 2023

$Appointed as a Member w.e.f. May 1, 2023

#Mr. H M Nerurkar ceased to be Chairman and Member w.e.f. October 20, 2023
Non-attendance of Directors was on account of their pre-occupations
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During the year, 4 (Four) complaints were received from the Members, which have been attended/ resolved to the satisfaction of

the Members.

The details of the request/ complaints are as under:

Quarter ended Requests received

June 2023 1579 Nil

September 2023 1225 2

December 2023 1060 2

March 2024 1007 Nil

Communications sent to Members

Your Company has sent following communication to its Members

Month Purpose

May 2023 Furnishing of KYC details & nomination by physical Members as per the SEBI circular dated 5,556
March 16, 2023 vide circular no. SEBI/HO/MIRSD/MIRSD-PoD-1/P/CIR/2023/37

October 2023 Online Dispute Resolution (“ODR”) mechanism to facilitate online resolution all kinds of disputes 2,51,364
arising in the Indian securities market

Further, the Company has as a measure of good corporate governance, initiated dissemination of the quarterly results and
details of earning call/ investor analyst meet through an e-mail to all the Members of the Company from the quarter ended

June 30, 2023, and onwards.

Additionally, the Company also disseminates the details earning calls to stock exchanges along with audio recording and transcript
of such calls as per the statutory timelines. The same is also uploaded on the website of the Company at https://www.crompton.

co.in/pages/financial-reports

Quarterly and annual financial statements, standalone and consolidated, along with segmental information, are also posted on
the website of the Company at https://www.crompton.co.in/pages/financial-reports

SRC report for the Financial Year ended March 31, 2024

Activities of the Committee during the year

Monitoring & Reviewing the Company’s performance in dealing with stakeholder grievances Periodically
Reviewing various measures and initiatives taken for reducing the quantum of unclaimed dividends and ensuring Periodically
timely receipt of dividend warrants/ annual reports/ notices by the Members of the Company

Reviewing the annual audit report submitted by the independent auditors on the annual internal audit conducted on Annually
the RTA operations as mandated by SEBI including the mechanism of investor grievance redressal, compliances

stipulated by SEBI and other matters concerning the functioning of the RTA

Periodically providing updates to the Board Periodically
Reviewing the measures taken for effective exercise of voting rights by Members Periodically
Reviewing the adherence to the service standards and security assessment adopted in respect of various services Periodically
being rendered by the Registrar & Share Transfer Agent

Undertaking an annual performance evaluation of its own effectiveness Annually
Reviewing the unclaimed dividend Periodically
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Members Satisfaction Survey:

The Company had in November 2023, conducted a Members
Satisfaction Survey with the participation of 249 (Two Hundred
and Forty Nine) Members using a feedback questionnaire
that focused on areas enumerated below as a measure of
implementation of good corporate governance practices and
in order to identify the areas for enhancement.

1. Level of satisfaction while interacting with the KFin
Technologies Limited, RTA;

2. Level of satisfaction while interacting with the Secretarial
Team of the Company;
Response time taken in addressing Investor’s Queries;
Receipt of various documents by the Company

i.e., Integrated Annual Report, ECS Intimation,
Share Certificates;

5. Processing time being taken for transfer/ transmission
of shares;

6. Quality, content, and presentation of Integrated Annual
Report for the Financial Year 2022-23;

7. Completeness, quality, and relevance of information on
company’s website and its ‘Investors’ section;

8. Dissemination of information about the company by way
of press release, Members communication, newspaper
advertisement and website etc.;

9. Overall assessment of Members service standards of
the Company.

The Company attained an overall satisfaction score which is
further demonstrated in a chart below:

Members Satisfaction Survey (%)

23.14

50.79

26.07

Exceptionally Good
Good
Satisfactory

CORPORATE SOCIAL RESPONSIBILITY
COMMITTEE

The role of CSR Committee includes formulating and
recommending to the Board the CSR Policy and CSR activities
to be undertaken by the Company, recommending the amount of
expenditure to be incurred and reviewing the performance of the
Company in the areas of CSR and to strive for overall sustainable
development in the conduct of Company’s business. The total
strength of the CSR Committee is 4 (Four) Members. The Act
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requires at least one of the Member to be an Independent
Director and the Company has complied with the same.

Consequant to retirement upon attainment of age of 75
(Seventy Five) years, Mr. H M Nerurkar ceased to be the Member
of the Committee w.e.f. October 20, 2023.

The minutes of the meetings of the Committee are placed before
and noted by the Board. During the year, all recommendations
of the Committee, as mandatorily required, were accepted by
the Board.

Terms of reference of CSR Committee are

a) Toreview from time to time the CSR policy of the Company
and to ensure that the CSR policy is in line with Schedule
VIl of the Act as amended from time to time.

b) To review CSR projects with a view to ensure that they are
in line with CSR objectives and CSR Policy of the Company.

c) To ensure that the Company’s overall business strategy
reflects its long-term objectives on CSR.

d) To consider and recommend the Board and the
management on various CSR projects to be implemented
by the Company either directly or through the Crompton
CSR Foundation (“CCF”), established for this purpose in
furtherance of its social obligations.

e) The Committee shall formulate and monitor the
implementation of the CSR annual action plan, in
accordance with the Company’s CSR policy and provisions
of applicable laws from time to time. The Committee
shall recommend the CSR annual action plan and any
modification(s) thereto during the Financial Year, for the
approval of the Board from time to time.

f)  To prepare budget and recommend to the Board the
amount of expenditure to be incurred on various CSR
programmes/ activities either directly or through the CCF
or any other trusts/ Company registered under Section 8
of the Act (considering criteria given)/ registered society.

g) Modalities of utilisation of CSR funds.

h)  Monitor and reportto the Board of the projects/ programmes
undertaken by the Company.

i)  To oversee impact assessment of CSR projects of the
Company and place before the Board.

j)  To advise the Board on significant stakeholder concerns
relating to CSR.

k)  Toreview and recommend to the Board for its approval any
other reporting on CSR.

) Such other related matters which the CSR Committee
may deem appropriate, required by law or assigned to the
Committee by the Board from time to time.

The Executive Director, MD & CEO, and CFO also attended the meeting(s) during the previous Financial Year.

The Company Secretary of the Company acts as the Secretary to the Committee.

50

100

Independence Meetings Attendance Members
Meeting Date
Name Designation Held during % of
May 18, 2023 Feb 13, 2024 tenure Attended attendance
Mr. Shantanu Khosla Chairman - & 2 2 100
Mr. H M Nerurkar* Member s NA 1 1 100
Mr. D Sundaram Member - & 2 2 100
Mr. Promeet Ghosh Member - & 2 2 100
Ms. Smita Anand Member a a 2 2 100

ol o]
aa ah Attended
*Ceased to be a Member w.e.f. October 20, 2023.

The geographic bifurcation of CSR projects as approved by the Committee is as below:

%
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Water Conservation

Skill And Entrepreneurship
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Development
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RISK MANAGEMENT COMMITTEE (“RMC”)

The Company has implemented a Comprehensive Risk
Management Policy and a robust Internal Control framework
to identify and monitor any risks or instances of fraud in the
Company, both the Internal Risk and Control matrix defined
across the key process areas, are updated periodically, and tested
for effectiveness to monitor risks, ensure fraud prevention and
avoid resulting material misstatement to ensure it achieves its
strategic objectives and sustainable goals. The Company adopts
both bottom-up and top-down approaches, covering the entire
organisation to enable informed decision-making through risk
assessment and management at all levels of the organisation.
The Company’s Enterprise Risk Management (“ERM”) framework
helps it attain its targets and goals sustainably and profitably.

The Company’s RMC Committee, chaired by an Independent
Director, reviews identified risks bi-annually and guides the ERM
head, who collaborates closely with business and functional teams
to identify, monitor, and execute agreed-upon risk responses.
Meanwhile, the Risk Council, comprising senior functional
leadership, reviews the major risks identified by the business
and the status of mitigation actions, systematically. Moreover,
the Board’s RMC oversees Company'’s Risk management Policy,
framework, and process, as well as the risk management structure
and risk mitigation system. The Audit Committee ensures
additional oversight on financial risks and the effectiveness of
process controls.

Governance

Board of Directors

Risk Management Committee

The minutes of the meetings of the Committee are placed before
and noted by the Board. During the year, all recommendations
of the Committee, as mandatorily required, were accepted by
the Board.

The Company has a robust Risk Management Policy and Internal
Control framework and process to identify and monitor any risks or
instances of fraud in the Company. The Risk Management Policy
of the Company articulates the Company’s approach to address
uncertainties in its endeavours to achieve its stated and implicit
objectives. It prescribes the roles and responsibilities of various
stakeholders within the Company, the structure for managing risks
and framework with respect to Risk management.

Internal Risk and Control matrix defined across key process
areas, are periodically updated and tested for effectiveness to
monitor risks, ensure fraud prevention and avoid resulting material
misstatement. Below is the process:

* Monthly reviews are conducted at both - location and function
levels, and includes trend monitoring, exceptions, root causing
and tracking of actions taken/ underway. There is also an
involvement of senior leadership as well, in key areas of
Revenue, Margins, Working capital, Quality, Service etc.

» The organisational hierarchy and operational ways of working
followed at each team level ensures the supervision and
monitoring process. In addition, the data protection tools
implemented by the Company help in data integrity.

Functional Leadership Members

Integrated Risk Management Framework

Monitoring &
Reporting
Control
Assessment Risk Identification
Risk Risk
Mitigation Assessment
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Furthermore, the Company has constituted RMC, in line with the
SEBI Listing Regulations.

As on March 31, 2024, the Committee comprise of 3 (Three)
Members, all are Members of the Board and Independent
Directors, which is in compliance with Regulation 20 of the SEBI
Listing Regulations.

Consequant to retirement upon attainment of age of 75 (Seventy-
Five) years, Mr. H M Nerurkar ceased to be the Member of the
Committee w.e.f. October 20, 2023.

Mr. D Sundaram ceased to be the Chairman of the Committee
and Mr. P R Ramesh was appointed as the Chairman of the
Committee w.e.f. October 21, 2023.

The responsibility of the RMC is to monitor and review risk
management plans of the Company and to assist the Board in
fulfilling its corporate governance oversight responsibilities with
regard to the identification, evaluation and mitigation of risks
including risks related to cyber security.

Therole of RMC includes the implementation of Risk Management
Systems and Framework, review of the Company’s financial and
risk management policies, assess risk and formulate procedures
to minimise the same.

The RMC has the overall responsibility for monitoring and
approving the risk management framework and associated
practices of the Company.

The Risk Management Policy of the Company has been uploaded
on the Company’s website at https://reports.crompton.co.in/
shopify/public/files/SqLFuZNXly _Risk-Management-Policy-1.pdf

Terms of reference for RMC are

i)  To periodically assess risks to the effective execution of
business strategy and review key leading indicators in
this regard.

i)

i)

Vi)

vii)

O®

To formulate a detailed Risk Management Policy which
shall also include:

» Aframework for identification of internal and external risks
specifically faced by the Company, in particular including
financial, operational, sectoral, sustainability (particularly,
ESG related risks), information, cyber security risks or
any other risk as may be determined by the Committee;

» The measures for risk mitigation including systems and
processes for internal control of identified risks; and

* Business continuity plan.

To review the Risk management Policy periodically,
considering the changing industry dynamics and
evolving complexity.

To monitor and oversee the implementation of the Risk
Management Policy, including evaluating the adequacy of
risk management systems.

To formulate and ensure that appropriate methods,
processes and systems are in place to monitor and evaluate
the risks associated with the business of the Company.

To periodically review the risk management processes and
practices of the Company and ensure that the Company
is taking the appropriate measures to achieve prudent
balance between risk and reward in both ongoing and new
business activities.

To evaluate significant risk exposures of the Company and
assess management’s actions to mitigate the exposures
in a timely manner (including one-off initiatives, and
ongoing activities such as business continuity planning
and disaster recovery planning & testing).
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viii) To coordinate its activities with the other Committee(s)
formed by the Board, in instances where there is any
overlap with any of the activities (e.g., internal or external
auditissue relating to risk management policy or practice).

ix) To keep the Board of Directors informed about the nature
and content of its discussions, recommendations and
actions to be taken.

x) The RMC may form and delegate authority to sub-
committees when appropriate.

xi) To make regular reports to the Board, including with
respect to risk management and minimisation procedures
along with its recommendations.

xii) To approve the appointment, removal and terms of
remuneration of the Chief Risk Officer (if any) which shall
be subject to review by the Risk Management Committee.

xiii) The RMC shall evaluate risks related to cyber security
and ensure appropriate procedures are placed to mitigate
these risks in a timely manner.

xiv) To approve the Risk Management Framework of the
Company periodically.

100

xv) Nurture a healthy and independent risk management
function in the Company.

xvi) Help to setthe tone and develop a culture of the enterprise
vis-a-vis risk, promote open discussion regarding risk,
integrate risk management into the organisation’s goals
and compensation structure, and create a corporate
culture such that people at all levels manage risks rather
than reflexively avoid or heedlessly take them.

xvii) Monitor the organisation’s risk profile - its on-going and
potential exposure to risks of various types.

xviii) Review and confirm that all responsibilities outlined in the
charter have been carried out.

xix) The role and responsibilities of the RMC shall include such
other items as may be prescribed by applicable law or
the Board in compliance with applicable law, from time
to time.

There were 3 (Three) RMC Meetings held during Financial
Year 2023-24. The CFO, Vice President - Finance and Head
Audit - Risk & Control also attended the meetings. The
Company Secretary of the Company acts as the Secretary to
the Committee.

100

Independence Meetings Attendance Members
Meeting Dates
Name Designation ;24,2023 Jan 19,2024 Mar 18, 2024 Helddufing ' attended % of
enure attendance
Mr. D Sundaram# Chairman [ ¢ [ 3 3 100
Mr. H M Nerurkar” Member o NA NA 1 1 100
Mr. P M Murty Member [ B [ 3 3 100
Mr. P R Ramesh@ Member [l ¢ [ 3 3 100

aa Attended ()0 Attended through Video Conferencing

#Ceased to the Chairman and continued as a Member of the Audit Committee w.e.f. October 21, 2023.

*Ceased to be a Member of Audit Committee w.e.f. October 20, 2023.

@Appointed as the Chairman w.e.f. October 21, 2023.

The intervening period between 2 (Two) consecutive RMC meetings was within the maximum allowed gap of 180 (One Hundred

and Eighty) days.
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STRATEGIC INVESTMENT COMMITTEE

The Board of Directors of the Company constituted the
SIC for evaluation and assessment of Strategic Investment
opportunities feasible for the Company and to make
recommendations to the Board on such strategic investment/
disinvestment opportunities.

The minutes of the meetings of the Committee are placed
before and noted by the Board.

The Composition of SIC as on March 31, 2024, is as under:

Name Designation
Mr. D Sundaram Member
Mr. P M Murty Member
Mr. Shantanu Khosla Member
Ms. Smita Anand Member

Mr. Mathew Job and Mr. H M Nerurkar ceased to be member of the SIC
Committee w.e.f April 24, 2023, and October 20, 2023, respectively.

ENVIRONMENT, SOCIAL AND
GOVERNANCE COMMITTEE

The Board of the Company constituted the ESG Committee
with an objective of supporting its ongoing commitment

to environment, health and safety, social responsibility,
governance and sustainability matters.

The minutes of the meetings of the Committee are placed
before and noted by the Board.

The Composition of ESG Committee as on March 31, 2024, is
as under:

Name Designation
Mr. Promeet Ghosh Chairman
Mr. P M Murty Member

Ms. Hiroo Mirchandani* Member

*Appointed as a member w.e.f. May 1, 2023.

Mr. Mathew Job ceased to be a member of ESG Committee w.e.f. April
24,2023.

O®

Terms of reference for ESG Committee are

A) Oversight of ESG Matters

The Committee will have, without limitation, the following
duties and responsibilities:

¢ Recommend to the Board the Company’s overall
general strategy with respect to ESG Matters.

e QOversee the Company’s policies, practices and
performance with respect to ESG Matters.

¢ Oversee the Company’s reporting standards in relation
to ESG Matters.

* To set the tone and reinforce the culture within the
Company regarding sustainability, promote open
discussion and integrate ESG management into the
Company’s processes and goals.

e To assist in overseeing internal and external
communications with employees, investors, customers,
suppliers and other stakeholders regarding the
Company’s position on or approach to ESG matters,
including by coordinating and reviewing, as appropriate,
draft responses, reports or other disclosures
to stakeholders.

* To consider the current and emerging ESG matters that
may affect the business, operations, performance or
public image of the Company.

* To maintain metrics, systems and procedures, as
deemed necessary and appropriate, to monitor and
track ESG matters.

* Report to the Board current and emerging topics
relating to ESG Matters that may affect the business,
operations, performance, or public image of the
Company or are otherwise pertinent to the Company
and its stakeholders and, if appropriate, detail actions
taken in relation to the same.
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* Advise the Board on stockholder proposals and other
significant stakeholder concerns relating to ESG Matters.

* Perform any other activities consistent with this
Charter, the Company’s Articles of Association and
Memorandum of Association as this Committee or the
Board may deem necessary, advisable or appropriate
for the Committee to perform.

B) Report to the Board of Directors

The Committee must report regularly to the Board
regarding the activities of the Committee.

ALLOTMENT COMMITTEE

The Board of the Company constituted the Allotment
Committee for allotment of shares arising out of the exercise
of stock options by Eligible Employees under various ESOP
Scheme(s) of the Company.

The Composition of Allotment Committee as on March 31,
2024, is as under:

Name Designation
Mr. D Sundaram* Member
Mr. P M Murty Member

Consequent to retirement upon attainment of age of 75
(Seventy- Five) years, Mr. H M Nerurkar ceased to be the
Member of the Committee w.e.f. October 20, 2023.

During the year, the Allotment Committee has approved the
allotment of 69,97,260 (Sixty Nine Lakh Ninety Seven Thousand
Two Hundred and Sixty) shares arising out of the exercise of
stock options by Eligible Employees.

COMMITTEE OF DEBENTURES

The Board of Directors of the Company constituted the
Committee of Debentures for issue and allotment of NCDs and
for approval of matters connected thereto.

The Composition of Committee of Debentures as on March 31,
2024, is as under:

Name Designation
Mr. D Sundaram Member
Mr. Shantanu Khosla Member
Mr. Promeet Ghosh Member

During the year, your Company had paid a total interest of
¥ 69.20 Crore (Rupees Sixty-Nine Crore and Twenty Lakhs
Only), towards NCDs as per the stipulated payment schedule,
in the month of July, 2023 and January, 2024.

During the year, your Company has redeemed 3,250 Secured,
Rated, Redeemable, Non-Convertible Debentures (“NCDs”)
of a face value of ¥ 10,00,000 (Rupees Ten Lakhs Only) each
aggregating to ¥ 325 Crore (Rupees Three Hundred and Twenty
Five Crore Only) pursuant to its maturity.
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Your Company has outstanding NCDs amounting to ¥ 600
Crore (Rupees Six Hundred Crore Only) as on March 31,
2024, which are listed on the National Stock Exchange of India
Limited (“NSE”). The details of the NCDs are as follows:

ISIN: ISIN:
Particulars INE299U07072 INE299U07080
Series A Series B
Particulars ISIN: INE299U07072 ISIN: INE299U07080
Series A Series B
Date of Allotment July 22, 2022 July 22, 2022
Tenure 24 months 36 months
Amount %300 Crore %300 Crore
Month & Year of July, 2024 July, 2025
Repayment
Embedded optionifany  January 22,2024  July 22, 2024
Coupon Rate 7.40% p.a. 7.65% p.a.
Face Value %10,00,000 ¥10,00,000
Rating at the time of issue CRISIL AA+/ Stable CRISIL AA+/ Stable
Rating at the end of March CRISIL AA+/ Stable CRISIL AA+/ Stable
31,2024

COMMITTEE OF INDEPENDENT DIRECTORS

For the Board to exercise free and fair judgment in all matters
related to the functioning of the Company as well as the Board,
it is important for the Independent Directors to have meetings
without the presence of the management. Schedule IV of the
Act and the Rules thereunder mandates that the Independent
Directors of the Company shall hold at least 1 (One) meeting
in a Financial Year, without the attendance of Non-Independent
Directors and Members of the management.

During the Financial Year 2023-24, the Independent Directors
met twice. At such meetings, the Independent Directors, inter
alia, discussed and reviewed the following:

 evaluation of the performance of Non-Independent Directors
and the Board as a whole;

e evaluation of the performance of the Chairman of the
Company, taking into account the views of the Executive
and Non-Executive Directors; and

* evaluation of the quality, quantity and timelines of flow of
information between the management and the Board that is
necessary for the Board to perform their duties effectively
and reasonably;

* performance of the Company and risks faced by it;

* leadership strengths and weaknesses;

e governance, compliance, Board movements, succession
planning;

* human resources matters and the performance of the
executive members of the Board, and the Chairman.

During the year under review, Board Evaluation process was
carried out digitally to maintain confidentiality and anonymity
of the responses.

As an outcome of the above process, individual feedback was
shared with each Director.

O®

The Committee of IDs constitutes 7 (Seven) Directors as on March 31, 2024, which are as follows:

Meeting Date

Name Designation Aug 11,2023 Nov 03, 2023
Mr. H M Nerurkar# Member Py NA

Mr. D Sundaram Member b -

Mr. P M Murty Member & @

Mr. P R Ramesh Member B =

Ms. Smita Anand Member a a

Ms. Hiroo Mirchandani Member 4 a

M. Anil Chaudhry* Member NA (X

Mr. Sanijiv Kakkar* Member NA X

a dh Attended (= Leave of Absence ()0 Attended through Video Conferencing

#Ceased to be a member w.e.f. October 20, 2023.
*Appointed as members w.e.f. October 17, 2023.

Non-attendance of Directors was on account of their pre-occupations.

CONFIRMATION BY THE BOARD
OF DIRECTORS - ACCEPTANCE OF
RECOMMENDATION OF MANDATORY/
NON-MANDATORY COMMITTEES

In terms of the SEBI Listing Regulations, the Board confirm
that during the year under review, it has accepted all
recommendations received from its mandatory/ non-mandatory
committees.

FAMILIARISATION PROGRAMME

Familiarisation Programme undertaken by the Company is
detailed out under Board’s Effectiveness section of the Board’s
Report which forms part of this Integrated Annual Report.

PERFORMANCE EVALUATION CRITERIA
FOR INDEPENDENT DIRECTORS

Performance Evaluation Criteria for Directors including
Independent Directors is detailed out under Board’s
Effectiveness section of the Board’s Report which forms part
of this Integrated Annual Report.
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SENIOR MANAGEMENT PERSONNEL(S) (“SMPs”)

The Company identified following under category of SMPs, pursuant to the provisions of Regulation 16(1)(d) and Schedule V of
the SEBI Listing Regulations. Details of SMPs as on March 31, 2024, and the changes thereunder during the year under review
are as follows:

Sl.

Changes if any

No. Name of SMP(s) Designation (Yes/ No) Nature of change and effective date
1. Mr. Amol Pitale Chief Digital Officer Yes Resigned w.e.f. May 31, 2023
2. Mr. Anand Kumar Group Sales & Service Head (GSSH) Yes Appointed as Group Sales & Service
Head w.e.f. April 30, 2023 (Earlier
Business Unit Head Appliances)
3.  Mr. Kaleeswaran Arunachalam Group Chief Financial Officer (Group No NA
CFO) & Head of Strategy
4. Mr. Manoj Kumar Chief Supply Chain Officer Yes Appointed w.e.f. June 01, 2023
5.  Mr. Mathew Job Executive Director and Chief Executive Yes Resigned as CEO w.e.f. April 30, 2023
Officer
6.  Mr. Nitesh Mathur Business Head — Built-in Kitchen No NA
Appliances
7.  Ms. Pragya Bijalwan Head - Marketing No NA
8.  Mr. Prasanth Nair Chief Human Resources Officer Yes Appointed w.e.f. May 8, 2023
(CHRO)
9.  Mr. Pravin Saraf Head — Manufacturing, Planning, & No NA
Logistics
10. Mr. Rajat Chopra Business Head — Home Electricals & Yes Appointed as Business Unit Head —
Pumps Home Electricals w.e.f. April 10, 2024, in
addition to his existing role as Business
Unit Head - Pumps
11.  Ms. Rashmi Khandelwal Company Secretary & Compliance No NA
Officer
12.  Mr. Sachin Phartiyal Business Unit Head — Home Electricals Yes Resigned w.e.f. April 09, 2024
13. Mr. Sanjeev Agarwal Chief Technology Officer (CTO) & Yes Appointed as Head ESG w.e.f.
Head - Innovation and ESG May 29, 2023 (Earlier Chief Technology
Officer (CTO) & Head —Innovation)
14.  Mr. Satyajit Mohanty Chief Human Resources Officer Yes Resigned w.e.f. May 15, 2023
(CHRO)
15.  Mr. Shaleen Nayak Business Head — Lighting No NA
16.  Mr. Sunil Tolani Group Sales & Service Head (GSSH) Yes Resigned w.e.f. April 30, 2023
17.  Mr. Vikram Sridharan Chief Digital Officer Yes Appointed w.e.f. June 16, 2023
18  Mr. Vishal Kaul Business Head — Lighting Yes Resigned w.e.f. April 30, 2023

Remuneration Framework for KMPs and SMPs

Remuneration Policy

In terms of Section 178 of the Act and corresponding provisions contained in the SEBI Listing Regulations, your Company has a
well-defined Policy for Remuneration of the Directors, KMPs and other Employees.

The salient feature of the policy as follows:

¢ Matters to be dealt with, perused and recommended to the Board by the N&RC, which inter aliaincludes size and composition
of Board, positive attributes of Directors, succession plans, evaluation of performance of every Director, Board diversity etc;

¢ Appointment and Removal of Directors, KMPs and SMPs;

¢ Remuneration for Directors, KMPs and SMPs;

* Formulation of criteria for evaluation of Independent Directors and the Board; and

* Devising a policy on Board diversity.
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Furthermore, the performance pay to the Executive Directors of the Company is paid in accordance with the Variable Pay (Bonus)
Policy of the Company, for the respective Financial Year and the same commensurates with the performance of the Company. A
snapshot of the process of remuneration paid to the KMPs and SMPs is provided hereunder:

The MD & CEO Officer meets the leadership team individually to determine the goals and priorities as set by the
MD & CEO Officer of the Company. The LT deliberates on the previous year setbacks, identifies the root causes and
highlight corrective action to ensure better outcome moving forward.

The monthly reviews with the functional heads on one-to-one basis and with departmental heads collectively aims
to highlight:

Key achieverments by the respective teams;

Challenges faced and support required by the cross-functional departments;
Operational and Financial Highlights;

Market Trends;

Consumer insights;

Peer Performance;

Future Plans.

No oD~

The Board is presented on the quarterly performance covering below:

1. Achievements of the quarter;
2.  Setbacks of the quarter;
3. Action plan for the forthcoming quarter

The Board reviews same and provide their valuable imputs wherever required.

Reviewing the goals at the year end

The rating of all the KMPs and Senior Management is determined by N&RC after due deliberations and considering
performance of Company for the entire year thereby inter alia including revision(s) in the remuneration, if any, for the
forthcoming Financial Year without the presence of management. The variable pay is divided as follows:

1. Company’s Performance;
2. Function performance;
3. Individual Performance.

The methodology for determination of Company performance factor covers the achievement targets, revenue growth,
operating margin, cash flow from operations, performance vs peers, and/ or such other parameters as decided by
the N&RC.
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The Nomination & Remuneration Policy is uploaded on the
website of the Company and can be accessed at https://
reports.crompton.co.in/shopify/public/files/Fj46RqOSbO _
Nomination%20and%20Remuneration%20Policy.pdf

N&RC while deciding the basis for determining the
compensation, both fixed and variable to the Non-Executive
Directors, takes into consideration various factors such as
Directors’ participation in Board and Committee Meeting(s)
during the year, other responsibilities undertaken, such as
Membership or Chairmanship of Committee(s), time spent in
carrying out other duties, roles and functions as envisaged in
Schedule IV of the Act and the SEBI Listing Regulations and
such other factors as the N&RC may deem fit.

Following is the abridged summary of the criterion
determining remuneration of the Executive and Non-
Executive Directors:

1. The remuneration/ compensation/ commission etc. to
Directors is determined by the N&RC and recommended
to the Board for approval.

2.  The remuneration to be paid to the MD & CEO is in
accordance with the provisions of the Act, and the rules
made thereunder.

4. Increments to the existing remuneration/ compensation
structure is recommended by the N&RC to the Board
which should be within the limits approved by the
Members in the case of MD & CEO.

5. If, in any Financial Year, the Company has no profits
or its profits are inadequate, the Company shall pay
remuneration to its Managing Director in accordance
with the provisions of Schedule V of the Act and if it is not
able to comply with such provisions, then with the prior
approval of the Central Government.

6. Theremuneration is paid to the Executive Directors. Only
sitting fees and commission is paid to Non-Executive
Independent Directors.

7. The remuneration to the Non-Executive Directors
(including Independent Directors) may be paid within the
monetary limit approved by Members, subject to the limit
not exceeding 1% of the profits of the Company, computed
as per the applicable provisions of the Act.

8. The Independent Directors are not entitled to any stock
options of the Company.

Non-Executive Director’s Remuneration

The Board has approved payment of sitting fees to the Non-
Executive Directors, i.e. 50,000 (Rupees Fifty Thousand Only)
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for Board Meeting(s) and ¥ 30,000 (Rupees Thirty Thousand
Only) for the Committee Meeting(s). Apart from payment of
sitting fees, the Members at the 2" AGM of the Company held on
August 11, 2016, have also approved payment of commission to
the Company’s Non-Executive Directors, collectively, up to 1%
of net profits, as permitted by the Act. Additional commission
is paid to the Chairman of the Board, the Chairman of the Audit
Committee and the Chairman of the N&RC for their enhanced
roles and responsibilities as a Chairman. Further, the Members
of the Company at the 8" AGM held on July 22, 2022, have
approved the payment of Commission to the Non-Executive
including Independent Directors, collectively upto 1% of the
net profits, as permitted by the Act.

Executive Directors’ Remuneration

As on March 31, 2024, Mr. Promeet Ghosh, MD & CEO and
Mr. Shantanu Khosla, Executive Vice Chairman were the
only Executive Directors on the Board of the Company. The
annual remuneration package of Mr. Ghosh and Mr. Khosla
(hereinafter collectively referred as “Executive Directors”)
constitutes a fixed salary component including a basket of
allowances/ reimbursements; a variable pay component and
stock options as approved by the N&RC and the Board of
Directors, from time to time. The variable pay of the Executive
Directors is paid annually which is determined by N&RC after
factoring in the individual performance, i.e. KPIs achieved and
the Company’s performance. There is no claw back provision
in the remuneration paid to the Executive Directors of the
Company. In terms of applicable laws, there is no mandatory
stock ownerships requirements for the Executive Directors in
terms of laws applicable in India. Additionally, the Executive
Directors are entitled to employee stock options under various
ESOP Scheme(s) Schemes of the Company.

The remuneration paid to the Directors of the Company is in
accordance with the provisions of the Act and does not exceed
the thresholds specified in the Act and in Regulation 17(6)(ca)
of the SEBI Listing Regulations.

None of the Directors of the Company have any
pecuniary relationship with the Company apart from
receiving remuneration.

In accordance with the SEBI Listing Regulations, no employee
including KMPs or Director or Promoter of a listed entity, shall
enter into any agreements for himself or on behalf of any other
person, with any Members or any other third party with regard to
compensation or profit-sharing in connection with dealings in the
securities of the Company, without prior approval from the Board
as well as from Members by way of an ordinary resolution. No
such instances were reported during the Financial Year ended
March 31, 2024.

The details of the remuneration of Director(s) during Financial Year 2023-24 is given below:

® In Crore)
Name of Director(s) aslﬁ)l \?vrayn?::: Var'i:aat‘)llg Perquisites ESOP Sitting Fees Commission@ Total
Executive Directors
Mr. Promeet Ghosh” 3.72 - 0.10 - 0.01 0.20 4.03
Mr. Shantanu Khosla” 4.53 4.57 0.03 44.56 - - 53.69
Mr. Mathew Job* 1.09 3.39 0.00 57.04 - - 61.52
Non-Executive Directors
Mr. H M Nerurkar” - - - - 0.05 0.30 0.35
Mr. D Sundaram - - - - 0.09 0.25 0.34
Mr. P M Murty - - - - 0.08 0.25 0.33
Ms. Smita Anand - - - - 0.05 0.20 0.25
Mr. P R Ramesh - - - - 0.05 0.20 0.25
Ms. Hiroo Mirchandani - - - - 0.04 0.20 0.24
Mr. Anil Chaudhry?® - - - - 0.02 NA 0.02
Mr. Sanjiv Kakkar® - - - - 0.02 NA 0.02

%Mr. Promeet Ghosh was Non-Executive & Non-Independent Director till April 23, 2023. He was appointed as an Executive Director w.e.f. April
24,2023, and as MD & CEO w.e.f. May 1, 2023, till April 30, 2028.

*Mr. Shantanu Khosla severed as the Managing Director till April 30, 2023, and was elevated as Executive Vice Chairman w.e.f. May 1, 2023, to
April 30, 2024, and thereafter he assumed the position as a Non-Executive Vice Chairman w.e.f. May 1, 2024, till December 31, 2025.

# Mr. Mathew Job resigned as an Executive Director w.e.f. April 24, 2023, and as the Chief Executive Officer w.e.f. April 30, 2023.

“Ceased to be the Chairman and Non-Executive Independent Director w.e.f. October 20, 2023.

$Mr. Anil Chaudhry and Mr. Sanjiv Kakkar were appointed as Non-Executive Independent Director(s) w.e.f. October 17, 2023.

@Variable Pay and Commission is for the Financial Year 2022-23 paid in Financial Year 2023-24.

Notes:

a) Notice period is 3 (Three) months;

b) Variable Pay is performance-linked and gets paid on the basis of actual performance parameters (including sales growth,
profit before tax (growth and as % to sales), cash from operations etc. and as may be fixed by the N&RC and Board from

time to time. All other components are fixed; and

c) Executive Directors are not entitled to severance pay, commission or sitting fees for attending Board and Committee

Meeting(s).
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